
Introduction:	  

LEA:  Fuente	  Nueva	  Charter	  School	  Contact:	  Beth	  Wylie,	  Charter	  Director,	  bwylie@fuentenueva.org,	  707-‐822-‐3348	  LCAP	  Year:2016-‐17	  

Fuente	  Nueva	  Charter	  School	  has	  created	  this	  plan	  in	  accordance	  with	  the	  directions	  and	  guidelines	  from	  the	  state	  of	  California.	  This	  three-‐year	  
plan	  will	  be	  reviewed	  annually	  to	  adjust	  our	  priorities	  as	  needed.	  The	  input	  from	  all	  stakeholders	  drove	  the	  content	  of	  this	  plan	  at	  all	  points	  in	  it’s	  
development.	  	  	  

The	  required	  metrics	  that	  are	  not	  included	  in	  this	  plan	  are	  listed	  below.	  The	  metrics	  listed	  are	  not	  applicable	  to	  Fuente	  Nueva	  Charter	  School	  for	  
a	  variety	  of	  reasons	  which	  are	  shone	  in	  italics.	  	  

Priority	  4	  	  
-‐	  Share	  of	  students	  that	  are	  college	  and	  career	  ready	  (Elementary	  school)	  
-‐	  Share	  of	  students	  that	  become	  English	  Proficient	  (In	  2016-‐17	  we	  have	  one	  English	  language	  learner)	  
-‐	  EL	  reclassification	  rate	  (In	  2016-‐17	  we	  have	  one	  English	  language	  learner)	  
-‐	  Share	  of	  student	  that	  pass	  Advanced	  Placement	  exams	  with	  3	  or	  higher	  (Elementary	  school)	  
-‐	  Share	  of	  students	  determined	  prepared	  for	  college	  by	  the	  Early	  Assessment	  Program	  (Elementary	  school)	  
Priority	  5	  
-‐Middle	  School	  dropout	  rates	  (Elementary	  school)	  
-‐High	  School	  dropout	  rates	  (Elementary	  school)	  
-‐High	  School	  graduation	  rates	  (Elementary	  school)	  
Priority	  6	  
-‐Student	  expulsion	  rate	  (No	  student	  expulsions	  have	  occurred	  in	  the	  history	  of	  Fuente	  Nueva)	  	  
	  

Local	  Control	  and	  Accountability	  Plan	  and	  Annual	  Update	  Template	  

The	  Local	  Control	  and	  Accountability	  Plan	  (LCAP)	  and	  Annual	  Update	  Template	  shall	  be	  used	  to	  provide	  details	  regarding	  local	  educational	  
agencies’	  (LEAs)	  actions	  and	  expenditures	  to	  support	  pupil	  outcomes	  and	  overall	  performance	  pursuant	  to	  Education	  Code	  sections	  52060,	  52066,	  
47605,	  47605.5,	  and	  47606.5.	  The	  LCAP	  and	  Annual	  Update	  Template	  must	  be	  completed	  by	  all	  LEAs	  each	  year.	  

For	  school	  districts,	  pursuant	  to	  Education	  Code	  section	  52060,	  the	  LCAP	  must	  describe,	  for	  the	  school	  district	  and	  each	  school	  within	  the	  district,	  
goals	  and	  specific	  actions	  to	  achieve	  those	  goals	  for	  all	  pupils	  and	  each	  subgroup	  of	  pupils	  identified	  in	  Education	  Code	  section	  52052,	  including	  
pupils	  with	  disabilities,	  for	  each	  of	  the	  state	  priorities	  and	  any	  locally	  identified	  priorities.	  

For	  county	  offices	  of	  education,	  pursuant	  to	  Education	  Code	  section	  52066,	  the	  LCAP	  must	  describe,	  for	  each	  county	  office	  of	  education-‐operated	  
school	  and	  program,	  goals	  and	  specific	  actions	  to	  achieve	  those	  goals	  for	  all	  pupils	  and	  each	  subgroup	  of	  pupils	  identified	  in	  Education	  Code	  
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section	  52052,	  including	  pupils	  with	  disabilities,	  who	  are	  funded	  through	  the	  county	  office	  of	  education	  Local	  Control	  Funding	  Formula	  as	  
identified	  in	  Education	  Code	  section	  2574	  (pupils	  attending	  juvenile	  court	  schools,	  on	  probation	  or	  parole,	  or	  mandatorily	  expelled)  for	  each	  of	  the	  
state	  priorities	  and	  any	  locally	  identified	  priorities.	  School	  districts	  and	  county	  offices	  of	  education	  may	  additionally	  coordinate	  and	  describe	  in	  
their	  LCAPs	  services	  provided	  to	  pupils	  funded	  by	  a	  school	  district	  but	  attending	  county-‐operated	  schools	  and	  programs,	  including	  special	  
education	  programs.    

Charter	  schools,	  pursuant	  to	  Education	  Code	  sections	  47605,	  47605.5,	  and	  47606.5,	  must	  describe	  goals	  and	  specific	  actions	  to	  achieve	  those	  
goals	  for	  all	  pupils	  and	  each	  subgroup	  of	  pupils	  identified	  in	  Education	  Code	  section	  52052,	  including	  pupils	  with	  disabilities,	  for	  each	  of	  the	  state	  
priorities	  as	  applicable	  and	  any	  locally	  identified	  priorities.	  For	  charter	  schools,	  the	  inclusion	  and	  description	  of	  goals	  for	  state	  priorities	  in	  the	  
LCAP	  may	  be	  modified	  to	  meet	  the	  grade	  levels	  served	  and	  the	  nature	  of	  the	  programs	  provided,	  including	  modifications	  to	  reflect	  only	  the	  
statutory	  requirements	  explicitly	  applicable	  to	  charter	  schools	  in	  the	  Education	  Code.	  

The	  LCAP	  is	  intended	  to	  be	  a	  comprehensive	  planning	  tool.	  Accordingly,	  in	  developing	  goals,	  specific	  actions,	  and	  expenditures,	  LEAs	  should	  
carefully	  consider	  how	  to	  reflect	  the	  services	  and	  related	  expenses	  for	  their	  basic	  instructional	  program	  in	  relationship	  to	  the	  state	  priorities.	  LEAs	  
may	  reference	  and	  describe	  actions	  and	  expenditures	  in	  other	  plans	  and	  funded	  by	  a	  variety	  of	  other	  fund	  sources	  when	  detailing	  goals,	  actions,	  
and	  expenditures	  related	  to	  the	  state	  and	  local	  priorities.	  LCAPs	  must	  be	  consistent	  with	  school	  plans	  submitted	  pursuant	  to	  Education	  Code	  
section	  64001.	  The	  information	  contained	  in	  the	  LCAP,	  or	  annual	  update,	  may	  be	  supplemented	  by	  information	  contained	  in	  other	  plans	  
(including	  the	  LEA	  plan	  pursuant	  to	  Section	  1112	  of	  Subpart	  1	  of	  Part	  A	  of	  Title	  I	  of	  Public	  Law	  107-‐110)	  that	  are	  incorporated	  or	  referenced	  as	  
relevant	  in	  this	  document.	  	  	  

For	  each	  section	  of	  the	  template,	  LEAs	  shall	  comply	  with	  instructions	  and	  should	  use	  the	  guiding	  questions	  as	  prompts	  (but	  not	  limits)	  for	  
completing	  the	  information	  as	  required	  by	  statute.	  Guiding	  questions	  do	  not	  require	  separate	  narrative	  responses.	  However,	  the	  narrative	  
response	  and	  goals	  and	  actions	  should	  demonstrate	  each	  guiding	  question	  was	  considered	  during	  the	  development	  of	  the	  plan.	  Data	  referenced	  
in	  the	  LCAP	  must	  be	  consistent	  with	  the	  school	  accountability	  report	  card	  where	  appropriate.	  LEAs	  may	  resize	  pages	  or	  attach	  additional	  pages	  as	  
necessary	  to	  facilitate	  completion	  of	  the	  LCAP.	  

State	  Priorities	  

The	  state	  priorities	  listed	  in	  Education	  Code	  sections	  52060	  and	  52066	  can	  be	  categorized	  as	  specified	  below	  for	  planning	  purposes,	  however,	  
school	  districts	  and	  county	  offices	  of	  education	  must	  address	  each	  of	  the	  state	  priorities	  in	  their	  LCAP.	  Charter	  schools	  must	  address	  the	  priorities	  
in	  Education	  Code	  section	  52060(d)	  that	  apply	  to	  the	  grade	  levels	  served,	  or	  the	  nature	  of	  the	  program	  operated,	  by	  the	  charter	  school.	  

A.	  Conditions	  of	  Learning:	  	  
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Basic:	  degree	  to	  which	  teachers	  are	  appropriately	  assigned	  pursuant	  to	  Education	  Code	  section	  44258.9,	  and	  fully	  credentialed	  in	  the	  subject	  
areas	  and	  for	  the	  pupils	  they	  are	  teaching;	  pupils	  have	  access	  to	  standards-‐aligned	  instructional	  materials	  pursuant	  to	  Education	  Code	  section	  
60119;	  and	  school	  facilities	  are	  maintained	  in	  good	  repair	  pursuant	  to	  Education	  Code	  section	  17002(d).	  (Priority	  1)	  

Implementation	   of	   State	   Standards:	   implementation	   of	   academic	   content	   and	   performance	   standards	   and	   English	   language	   development	  
standards	  adopted	  by	  the	  state	  board	  for	  all	  pupils,	  including	  English	  learners.	  (Priority	  2)	  

Course	  access:	  pupil	  enrollment	  in	  a	  broad	  course	  of	  study	  that	  includes	  all	  of	  the	  subject	  areas	  described	  in	  Education	  Code	  section	  51210	  and	  
subdivisions	  (a)	  to	  (i),	  inclusive,	  of	  Section	  51220,	  as	  applicable.	  (Priority	  7)	  

Expelled	  pupils	  (for	  county	  offices	  of	  education	  only):	  coordination	  of	  instruction	  of	  expelled	  pupils	  pursuant	  to	  Education	  Code	  section	  48926.	  	  
(Priority	  9)	  

Foster	  youth	  (for	  county	  offices	  of	  education	  only):	  coordination	  of	  services,	  including	  working	  with	  the	  county	  child	  welfare	  agency	  to	  share	  
information,	  responding	  to	  the	  needs	  of	  the	  juvenile	  court	  system,	  and	  ensuring	  transfer	  of	  health	  and	  education	  records.	  	  (Priority	  10)	  

B.	  Pupil	  Outcomes:	  	  

Pupil	  achievement:	  performance	  on	  standardized	  tests,	  score	  on	  Academic	  Performance	  Index,	  share	  of	  pupils	  that	  are	  college	  and	  career	  ready,	  
share	  of	  English	  learners	  that	  become	  English	  proficient,	  English	  learner	  reclassification	  rate,	  share	  of	  pupils	  that	  pass	  Advanced	  Placement	  
exams	  with	  3	  or	  higher,	  share	  of	  pupils	  determined	  prepared	  for	  college	  by	  the	  Early	  Assessment	  Program.	  (Priority	  4)	  

Other	  pupil	  outcomes:	  pupil	  outcomes	  in	  the	  subject	  areas	  described	  in	  Education	  Code	  section	  51210	  and	  subdivisions	  (a)	  to	  (i),	  inclusive,	  of	  
Education	  Code	  section	  51220,	  as	  applicable.	  (Priority	  8)	  	  	  	  

C.	  Engagement:	  	  

Parental	  involvement:	  efforts	  to	  seek	  parent	  input	  in	  decision	  making	  at	  the	  district	  and	  each	  schoolsite,	  promotion	  of	  parent	  participation	  in	  
programs	  for	  unduplicated	  pupils	  and	  special	  need	  subgroups.	  	  (Priority	  3)	  

Pupil	  engagement:	  school	  attendance	  rates,	  chronic	  absenteeism	  rates,	  middle	  school	  dropout	  rates,	  high	  school	  dropout	  rates,	  high	  school	  
graduations	  rates.	  (Priority	  5)	  

School	  climate:	  pupil	  suspension	  rates,	  pupil	  expulsion	  rates,	  other	  local	  measures	  including	  surveys	  of	  pupils,	  parents	  and	  teachers	  on	  the	  sense	  
of	  safety	  and	  school	  connectedness.	  (Priority	  6)	  
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Section	  1:	  	  Stakeholder	  Engagement	  

Meaningful	  engagement	  of	  parents,	  pupils,	  and	  other	  stakeholders,	  including	  those	  representing	  the	  subgroups	  identified	  in	  Education	  Code	  
section	  52052,	  is	  critical	  to	  the	  LCAP	  and	  budget	  process.	  Education	  Code	  sections	  52060(g),	  52062	  and	  52063	  specify	  the	  minimum	  requirements	  
for	  school	  districts;	  Education	  Code	  sections	  52066(g),	  52068	  and	  52069	  specify	  the	  minimum	  requirements	  for	  county	  offices	  of	  education,	  and	  
Education	  Code	  section	  47606.5	  specifies	  the	  minimum	  requirements	  for	  charter	  schools.	  In	  addition,	  Education	  Code	  section	  48985	  specifies	  the	  
requirements	  for	  translation	  of	  documents.	  

Instructions:	  	  Describe	  the	  process	  used	  to	  consult	  with	  parents,	  pupils,	  school	  personnel,	  local	  bargaining	  units	  as	  applicable,	  and	  the	  
community	  and	  how	  this	  consultation	  contributed	  to	  development	  of	  the	  LCAP	  or	  annual	  update.	  Note	  that	  the	  LEA’s	  goals,	  actions,	  services	  and	  
expenditures	  related	  to	  the	  state	  priority	  of	  parental	  involvement	  are	  to	  be	  described	  separately	  in	  Section	  2.	  	  In	  the	  annual	  update	  boxes,	  
describe	  the	  stakeholder	  involvement	  process	  for	  the	  review,	  and	  describe	  its	  impact	  on,	  the	  development	  of	  the	  annual	  update	  to	  LCAP	  goals,	  
actions,	  services,	  and	  expenditures.	  

Guiding	  Questions:	  

1)	   How	  have	  applicable	  stakeholders	  (e.g.,	  parents	  and	  pupils,	  including	  parents	  of	  unduplicated	  pupils	  and	  unduplicated	  pupils	  identified	  
in	  Education	  Code	  section	  42238.01;	  community	  members;	  local	  bargaining	  units;	  LEA	  personnel;	  county	  child	  welfare	  agencies;	  county	  
office	  of	  education	  foster	  youth	  services	  programs,	  court-‐appointed	  special	  advocates,	  and	  other	  foster	  youth	  stakeholders;	  community	  
organizations	  representing	  English	  learners;	  and	  others	  as	  appropriate)	  been	  engaged	  and	  involved	  in	  developing,	  reviewing,	  and	  
supporting	  implementation	  of	  the	  LCAP?	   

2)	   How	  have	  stakeholders	  been	  included	  in	  the	  LEA’s	  process	  in	  a	  timely	  manner	  to	  allow	  for	  engagement	  in	  the	  development	  of	  the	  LCAP?	  
3)	   What	  information	  (e.g.,	  quantitative	  and	  qualitative	  data/metrics)	  was	  made	  available	  to	  stakeholders	  related	  to	  the	  state	  priorities	  and	  

used	  by	  the	  LEA	  to	  inform	  the	  LCAP	  goal	  setting	  process?	  How	  was	  the	  information	  made	  available?	  
4)	  	   What	  changes,	  if	  any,	  were	  made	  in	  the	  LCAP	  prior	  to	  adoption	  as	  a	  result	  of	  written	  comments	  or	  other	  feedback	  received	  by	  the	  LEA	  

through	  any	  of	  the	  LEA’s	  engagement	  processes?	  
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5)	   What	  specific	  actions	  were	  taken	  to	  meet	  statutory	  requirements	  for	  stakeholder	  engagement	  pursuant	  to	  Education	  Code	  sections	  
52062,	  52068,	  and	  47606.5,	  including	  engagement	  with	  representatives	  of	  parents	  and	  guardians	  of	  pupils	  identified	  in	  Education	  Code	  
section	  42238.01?	  

6)	   What	  specific	  actions	  were	  taken	  to	  consult	  with	  pupils	  to	  meet	  the	  requirements	  5	  CCR	  15495(a)?	  
7)	   How	  has	  stakeholder	  involvement	  been	  continued	  and	  supported?	  	  How	  has	  the	  involvement	  of	  these	  stakeholders	  supported	  improved	  

outcomes	  for	  pupils,	  including	  unduplicated	  pupils,	  related	  to	  the	  state	  priorities?	  
	  

Involvement	  Process	   Impact	  on	  LCAP	  	  
Meeting	  dates	  for	  Parent	  Advisory	  Committee	  and	  other	  stakeholder	  input:	  	  
12/16/15,	  1/13/16,	  4/6/16,	  5/4/16,	  6/1/16	  
	  
Meeting	  dates	  for	  staff	  input:	  
2/22/16,	  4/6/16,	  5/9/16	  
	  
Classroom	  activity	  dates	  for	  student	  input:	  	  
Various	  dates	  and	  times	  during	  April	  and	  May	  2016	  
	  

•   Compiled	  data	  
•   Eliminated	  met	  actions	  and	  services	  
•   Eliminated	  actions	  that	  did	  not	  serve	  school	  as	  

we	  attempted	  to	  meet	  them	  
•   Created	  new	  actions	  and	  services	  
•   Chose	  to	  continue	  four	  same	  goals	  	  
•   Prioritized	  action	  and	  services	  for	  2016/17	  SY	  
•   Identified	  need	  to	  update	  parent	  survey	  
•   Input	  guided	  creation	  of	  new	  actions	  and	  

services.	  	  
	  

Annual	  Update:	  
	  
See	  details	  and	  descriptions	  listed	  above	  
	  

Annual	  Update:	  
	  
See	  details	  and	  descriptions	  listed	  above	  

	  
Section	  2:	  	  Goals,	  Actions,	  Expenditures,	  and	  Progress	  Indicators	  
	  
Instructions:	  	  

All	  LEAs	  must	  complete	  the	  LCAP	  and	  Annual	  Update	  Template	  each	  year.	  	  The	  LCAP	  is	  a	  three-‐year	  plan	  for	  the	  upcoming	  school	  year	  and	  the	  
two	  years	  that	  follow.	  	  In	  this	  way,	  the	  program	  and	  goals	  contained	  in	  the	  LCAP	  align	  with	  the	  term	  of	  a	  school	  district	  and	  county	  office	  of	  
education	  budget	  and	  multiyear	  budget	  projections.	  	  The	  Annual	  Update	  section	  of	  the	  template	  reviews	  progress	  made	  for	  each	  stated	  goal	  in	  
the	  school	  year	  that	  is	  coming	  to	  a	  close,	  assesses	  the	  effectiveness	  of	  actions	  and	  services	  provided,	  and	  describes	  the	  changes	  made	  in	  the	  
LCAP	  for	  the	  next	  three	  years	  that	  are	  based	  on	  this	  review	  and	  assessment.	  
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Charter	  schools	  may	  adjust	  the	  table	  below	  to	  align	  with	  the	  term	  of	  the	  charter	  school’s	  budget	  that	  is	  submitted	  to	  the	  school’s	  authorizer	  
pursuant	  to	  Education	  Code	  section	  47604.33.	  
	  
For	  school	  districts,	  Education	  Code	  sections	  52060	  and	  52061,	  for	  county	  offices	  of	  education,	  Education	  Code	  sections	  52066	  and	  52067,	  and	  
for	  charter	  schools,	  Education	  Code	  section	  47606.5	  require(s)	  the	  LCAP	  to	  include	  a	  description	  of	  the	  annual	  goals,	  for	  all	  pupils	  and	  each	  
subgroup	  of	  pupils,	  to	  be	  achieved	  for	  each	  state	  priority	  as	  defined	  in	  5	  CCR	  15495(i)	  and	  any	  local	  priorities;	  a	  description	  of	  the	  specific	  actions	  
an	  LEA	  will	  take	  to	  meet	  the	  identified	  goals;	  a	  description	  of	  the	  expenditures	  required	  to	  implement	  the	  specific	  actions;	  and	  an	  annual	  update	  
to	  include	  a	  review	  of	  progress	  towards	  the	  goals	  and	  describe	  any	  changes	  to	  the	  goals.	  	  	  
	  
To	  facilitate	  alignment	  between	  the	  LCAP	  and	  school	  plans,	  the	  LCAP	  shall	  identify	  and	  incorporate	  school-‐specific	  goals	  related	  to	  the	  state	  and	  
local	  priorities	  from	  the	  school	  plans	  submitted	  pursuant	  to	  Education	  Code	  section	  64001.	  Furthermore,	  the	  LCAP	  should	  be	  shared	  with,	  and	  
input	  requested	  from,	  schoolsite-‐level	  advisory	  groups,	  as	  applicable	  (e.g.,	  schoolsite	  councils,	  English	  Learner	  Advisory	  Councils,	  pupil	  advisory	  
groups,	  etc.)	  to	  facilitate	  alignment	  between	  school-‐site	  and	  district-‐level	  goals	  and	  actions.	  An	  LEA	  may	  incorporate	  or	  reference	  actions	  
described	  in	  other	  plans	  that	  are	  being	  undertaken	  to	  meet	  the	  goal.	  	  	  

Using	  the	  following	  instructions	  and	  guiding	  questions,	  complete	  a	  goal	  table	  (see	  below)	  for	  each	  of	  the	  LEA’s	  goals.	  Duplicate	  and	  expand	  
the	  fields	  as	  necessary.	  

Goal:	  	  Describe	  the	  goal:	  	  

When	  completing	  the	  goal	  tables,	  include	  goals	  for	  all	  pupils	  and	  specific	  goals	  for	  schoolsites	  and	  specific	  subgroups,	  including	  pupils	  
with	  disabilities,	  both	  at	  the	  LEA	  level	  and,	  where	  applicable,	  at	  the	  schoolsite	  level.	  	  The	  LEA	  may	  identify	  which	  schoolsites	  and	  
subgroups	  have	  the	  same	  goals,	  and	  group	  and	  describe	  those	  goals	  together.	  The	  LEA	  may	  also	  indicate	  those	  goals	  that	  are	  not	  
applicable	  to	  a	  specific	  subgroup	  or	  schoolsite.	  

Related	  State	  and/or	  Local	  Priorities:	  Identify	  the	  state	  and/or	  local	  priorities	  addressed	  by	  the	  goal	  by	  placing	  a	  check	  mark	  next	  to	  the	  
applicable	  priority	  or	  priorities.	  The	  LCAP	  must	  include	  goals	  that	  address	  each	  of	  the	  state	  priorities,	  as	  defined	  in	  5	  CCR	  15495(i),	  and	  any	  
additional	  local	  priorities;	  however,	  one	  goal	  may	  address	  multiple	  priorities.	  

Identified	  Need:	  Describe	  the	  need(s)	  identified	  by	  the	  LEA	  that	  this	  goal	  addresses,	  including	  a	  description	  of	  the	  supporting	  data	  used	  to	  
identify	  the	  need(s).	  	  
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Schools:	  Identify	  the	  schoolsites	  to	  which	  the	  goal	  applies.	  LEAs	  may	  indicate	  “all”	  for	  all	  schools,	  specify	  an	  individual	  school	  or	  a	  subset	  of	  
schools,	  or	  specify	  grade	  spans	  (e.g.,	  all	  high	  schools	  or	  grades	  K-‐5).	  	  

Applicable	  Pupil	  Subgroups:	  Identify	  the	  pupil	  subgroups	  as	  defined	  in	  Education	  Code	  section	  52052	  to	  which	  the	  goal	  applies,	  or	  indicate	  “all”	  
for	  all	  pupils.	  	  

Expected	  Annual	  Measurable	  Outcomes:	  	  For	  each	  LCAP	  year,	  identify	  and	  describe	  specific	  expected	  measurable	  outcomes	  for	  all	  pupils	  using,	  
at	  minimum,	  the	  applicable	  required	  metrics	  for	  the	  related	  state	  priorities.	  Where	  applicable,	  include	  descriptions	  of	  specific	  expected	  
measurable	  outcomes	  for	  schoolsites	  and	  specific	  subgroups,	  including	  pupils	  with	  disabilities,	  both	  at	  the	  LEA	  level	  and	  at	  the	  schoolsite	  level.	  	  	  

The	  metrics	  used	  to	  describe	  the	  expected	  measurable	  outcomes	  may	  be	  quantitative	  or	  qualitative,	  although	  the	  goal	  tables	  must	  
address	  all	  required	  metrics	  for	  every	  state	  priority	  in	  each	  LCAP	  year.	  The	  required	  metrics	  are	  the	  specified	  measures	  and	  objectives	  
for	  each	  state	  priority	  as	  set	  forth	  in	  Education	  Code	  sections	  52060(d)	  and	  52066(d).	  For	  the	  pupil	  engagement	  priority	  metrics,	  LEAs	  
must	  calculate	  the	  rates	  specified	  in	  Education	  Code	  sections	  52060(d)(5)(B),	  (C),	  (D)	  and	  (E)	  as	  described	  in	  the	  Local	  Control	  
Accountability	  Plan	  and	  Annual	  Update	  Template	  Appendix,	  sections	  (a)	  through	  (d).	  	  

Actions/Services:	  For	  each	  LCAP	  year,	  identify	  all	  annual	  actions	  to	  be	  performed	  and	  services	  provided	  to	  meet	  the	  described	  goal.	  	  Actions	  may	  
describe	  a	  group	  of	  services	  that	  are	  implemented	  to	  achieve	  the	  identified	  goal.	  

Scope	  of	  Service:	  Describe	  the	  scope	  of	  each	  action/service	  by	  identifying	  the	  schoolsites	  covered.	  	  LEAs	  may	  indicate	  “all”	  for	  all	  schools,	  specify	  
an	  individual	  school	  or	  a	  subset	  of	  schools,	  or	  specify	  grade	  spans	  (e.g.,	  all	  high	  schools	  or	  grades	  K-‐5).	  	  If	  supplemental	  and	  concentration	  funds	  
are	  used	  to	  support	  the	  action/service,	  the	  LEA	  must	  identify	  if	  the	  scope	  of	  service	  is	  districtwide,	  schoolwide,	  countywide,	  or	  charterwide.	  	  	  	  

Pupils	  to	  be	  served	  within	  identified	  scope	  of	  service:	  For	  each	  action/service,	  identify	  the	  pupils	  to	  be	  served	  within	  the	  identified	  scope	  of	  
service.	  	  If	  the	  action	  to	  be	  performed	  or	  the	  service	  to	  be	  provided	  is	  for	  all	  pupils,	  place	  a	  check	  mark	  next	  to	  “ALL.”	  	  

For	  each	  action	  and/or	  service	  to	  be	  provided	  above	  what	  is	  being	  provided	  for	  all	  pupils,	  place	  a	  check	  mark	  next	  to	  the	  applicable	  
unduplicated	  pupil	  subgroup(s)	  and/or	  other	  pupil	  subgroup(s)	  that	  will	  benefit	  from	  the	  additional	  action,	  and/or	  will	  receive	  the	  
additional	  service.	  Identify,	  as	  applicable,	  additional	  actions	  and	  services	  for	  unduplicated	  pupil	  subgroup(s)	  as	  defined	  in	  Education	  
Code	  section	  42238.01,	  pupils	  redesignated	  fluent	  English	  proficient,	  and/or	  pupil	  subgroup(s)	  as	  defined	  in	  Education	  Code	  section	  
52052.	  
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Budgeted	  Expenditures:	  For	  each	  action/service,	  list	  and	  describe	  budgeted	  expenditures	  for	  each	  school	  year	  to	  implement	  these	  actions,	  
including	  where	  those	  expenditures	  can	  be	  found	  in	  the	  LEA’s	  budget.	  The	  LEA	  must	  reference	  all	  fund	  sources	  for	  each	  proposed	  expenditure.	  
Expenditures	  must	  be	  classified	  using	  the	  California	  School	  Accounting	  Manual	  as	  required	  by	  Education	  Code	  sections	  52061,	  52067,	  and	  
47606.5.	  

	  

Guiding	  Questions:	  

1)	   What	  are	  the	  LEA’s	  goal(s)	  to	  address	  state	  priorities	  related	  to	  “Conditions	  of	  Learning”?	  
2)	   What	  are	  the	  LEA’s	  goal(s)	  to	  address	  state	  priorities	  related	  to	  “Pupil	  Outcomes”?	  	  
3)	   What	  are	  the	  LEA’s	  goal(s)	  to	  address	  state	  priorities	  related	  to	  parent	  and	  pupil	  “Engagement”	  (e.g.,	  parent	  involvement,	  pupil	  

engagement,	  and	  school	  climate)?	  
4)	   What	  are	  the	  LEA’s	  goal(s)	  to	  address	  any	  locally-‐identified	  priorities?	  	  
5)	   How	  have	  the	  unique	  needs	  of	  individual	  schoolsites	  been	  evaluated	  to	  inform	  the	  development	  of	  meaningful	  district	  and/or	  individual	  

schoolsite	  goals	  (e.g.,	  input	  from	  site	  level	  advisory	  groups,	  staff,	  parents,	  community,	  pupils;	  review	  of	  school	  level	  plans;	  in-‐depth	  
school	  level	  data	  analysis,	  etc.)?	  	  

6)	   What	  are	  the	  unique	  goals	  for	  unduplicated	  pupils	  as	  defined	  in	  Education	  Code	  sections	  42238.01	  and	  subgroups	  as	  defined	  in	  section	  
52052	  that	  are	  different	  from	  the	  LEA’s	  goals	  for	  all	  pupils?	  

7)	   What	  are	  the	  specific	  expected	  measurable	  outcomes	  associated	  with	  each	  of	  the	  goals	  annually	  and	  over	  the	  term	  of	  the	  LCAP?	  
8)	   What	  information	  (e.g.,	  quantitative	  and	  qualitative	  data/metrics)	  was	  considered/reviewed	  to	  develop	  goals	  to	  address	  each	  state	  or	  

local	  priority?	  
9)	   What	  information	  was	  considered/reviewed	  for	  individual	  schoolsites?	  
10)	  What	  information	  was	  considered/reviewed	  for	  subgroups	  identified	  in	  Education	  Code	  section	  52052?	  
11)	  What	  actions/services	  will	  be	  provided	  to	  all	  pupils,	  to	  subgroups	  of	  pupils	  identified	  pursuant	  to	  Education	  Code	  section	  52052,	  to	  

specific	  schoolsites,	  to	  English	  learners,	  to	  low-‐income	  pupils,	  and/or	  to	  foster	  youth	  to	  achieve	  goals	  identified	  in	  the	  LCAP?	  
12)	  How	  do	  these	  actions/services	  link	  to	  identified	  goals	  and	  expected	  measurable	  outcomes?	  	  
13)	  What	  expenditures	  support	  changes	  to	  actions/services	  as	  a	  result	  of	  the	  goal	  identified?	  	  Where	  can	  these	  expenditures	  be	  found	  in	  the	  

LEA’s	  budget?	  	  
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GOAL:  
Goal  #1  
Through  a  full  Spanish  Immersion  Program,  all  students  will  continue  to  improve  
academic  achievement  in  the  core  content  areas.  

Related  State  and/or  Local  Priorities:  
1  X    2  X    3  X    4  X    5__    6__    7__    8    X  

COE  only:    9__    10__  
Local  :  Specify  _____________________  

Identified  Need  :  

•   Spring  CAASSP  scores:  ELA  52%  at  or  above  proficient,  Math  26%  at  or  above  proficient  
•   Resource  Specialist  FTE  @.46  
•   Math  curriculum  is  adopted  but  not  yet  implemented  
•   School-wide  math  progress  monitoring  assessment  adopted  but  not  implemented  
•   School-wide  data  collection  system  is  in  place  but  systematic  use  by  teachers  and  administration  is  minimal  
•   Parents  of  at-risk  students  benefit  from  materials  and  training  on  how  to  support  at-home  student  learning  
•   Interaction  with  the  local  and  distant  Latino  Community  limited  to  two  school-wide  events  per  year  
•   97.5%  of  parent  respondents  rate  the  core  academic  program  as  good  or  excellent.    
•   81%  of  parents  responded  to  annual  survey    
•   No  SLA  CCSS  adopted  curriculum  (do  have  materials)    
•   Student  don’t  k  now  how  to  type  
•   Need  to  maintain  access  to  materials  and  supplies  for  teachers  and  students  

Goal  Applies  to:   Schools:     Fuente  Nueva  Charter  School  All  Pupils  
Applicable  Pupil  Subgroups:   All  Pupils  

LCAP  Year  1:  2016-17  

Expected  Annual  
Measurable  
Outcomes:  

1.   CAASPP  Scores:  Number  of  students  scoring  at  met  or  exceeded  standards  will  increase  by  5%  in  Math  and  
2%  in  English  Language  Arts.    

2.   Staff  are  trained  in  SBAC  interim  assessments  and  have  administered  them  at  minimum  once  in  each  grade  
level  and  content  area  

3.   Qualified  teachers  are  in  place  in  all  grade  levels  
4.   All  teachers  correctly  assigned  
5.   Qualified  administrative  team  with  adequate  FTE  in  place  
6.   Continued  use  of  progress  monitoring  assessments:  DIBELS  (English),  IDEL  (Spanish),  and  implement          
CPM  Math  

7.   Math  curriculum  aligned  with  CCSS  in  place  in  all  grade-levels  
8.   Teachers  have  access  to  8  hours  minimum  of  professional  development  in  CCSS  and  immersion  practices  
9.   Qualified  classroom  aides  in  place  
10.  Three  local  members  of  the  Latino  community  make  classroom  presentations  
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11.    A  minimum  of  three  field  trips  connected  to  the  CCSS  occur  in  all  grades  
12.  Intervention  services  occur  weekly  for  at-risk  students  
13.  After  school  tutoring  occurs  for  at  minimum  7%  of  students    
14.  A  parent  course  for  how  to  support  struggling  students  is  offered  
15.  Qualified  RSP  employed  at  .50  FTE,  support  staff  employed  at  .50  FTE  
16.  Qualified  school  counselor  employed  at  .50  FTE  
17.  Quality  ELD  instruction  available  in  small  group  instruction  for  all  ELL  students  
18.  Develop  school-wide  tracking  system  
19.  Materials  and  supplies  needed  are  accessible  to  teachers  and  students  as  reported  by  teachers    

Actions/Services   Scope  of  
Service    

Pupils  to  be  served  within  identified  
scope  of  service  

Budgeted  
Expenditures  

1.1  Improve  student  performance  on  the  CAASP  assessment  
by  2%  in  ELA  and  5%  in  Math  

1.2  Train  and  familiarize  teachers  in  all  grade  levels  how  to  
use  the  interim  assessments  and  interim  assessments  
are  given  in  each  content  area  in  grades  3-5  

1.3  Retain  and  recruit  highly  qualified  teachers    
  

1.4  Maintain  0%  rate  of  teacher  misassignment.  
  

  
1.5    Maintain  qualified  administrative  team  with  adequate  

FTE  to  meet  the  needs  of  supporting  the  educational  
program.  
  

  
  

1.6  Maintain  use  of  student  progress  monitoring  
assessments  DIBELS,  IDELS  and  add  use  of  CPM  
Math.  
  

1.7    Train  teachers  and  admin  in  newly  adopted  CCSS  math  
curriculum  and  implement  program  with  loyalty    
  

1.8  Provide  access  to  Professional  Development  for  teachers  
in  CCSS  and  Immersion  practices.  

  

School-
wide  

_x_ALL    

1.1  Teachers’  salaries  and  
benefits  $485,000  -  LCFF  

1.2  Administrative  salary  and  
benefits  $99,500  –LCFF  
Teachers’  salaries  and  
benefits  $485,000  -  LCFF  

1.3  Teachers’  salaries  and  
benefits  $485,000  -  LCFF  

1.4  Administrative  salary  and  
benefits  $99,500  –LCFF  

1.5  Administrative  salary  and  
benefits  $99,500  –LCFF  
Administrative  support  
staff  salaries  and  benefits  
$64,200  –LCFF  

1.6  Resource  Specialist  
Professional  and  
paraprofessional  salaries  
and  benefits  $27,071  –  
SPED,  REAP  

1.7  Administrative  salary  and  
benefits  $99,500  –LCFF  
Teachers  salaries  and  
benefits  $485,000  -  LCFF  

1.8  $2500  Title  I  
1.9  Advertising  $1000  –  

LCFF,  Classroom  Aide  

OR:  
__Low  Income  pupils    __English  Learners  
__Foster  Youth    __Redesignated  fluent  English  
proficient  __Other  
Subgroups:(Specify)______________________
__  
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1.9  Maintain  recruitment  and  retention  of  qualified  classroom  
aides.  

  
1.10   Increase  connection  with  Latino  Community  by  

having  3  guest  speakers’  presentations  a  year    
  
1.11    Maintain  CCSS  field  trips  for  all  grades  
  
1.12    Maintain  materials  and  supplies  in  all  grades  
  

Salaries  and  benefits  -
$67,000  -LCFF,  
Professional  development  
$1000  –  LCFF  

1.10   Administrative  salary  
and  benefits  $99,500  –
LCFF  

1.11   $1100  –  Lottery  
1.12   $10,000-LCFF,  

$8,000  -Lottery  
  
  

1.1  Maintain  both  push-in  and  pull  out  intervention  services  
for  at  risk  students  
  

1.2  Maintain  after  school  tutoring  for  at-risk  students    
  

1.3  Offer  a  parent  course  for  how  to  support  struggling  
students.  

  
1.4  Recruit  and  retain  a  qualified  RSP  and  support  staff  with  

adequate  FTE  to  serve  at-risk  students.    
  
1.5  Recruit  and  retain  a  qualified  school  counselor.    
  
1.6  Develop  school-wide  tracking  system  for  student  

achievement  
  

  
__ALL  

1.1  Resource  Specialist  
Professional  and  
paraprofessional  salaries  
and  benefits  $27,071  –  
SPED,  REAP  

1.2  Teachers’  salaries  and  
benefits  $485,000  -  LCFF  

1.3  Resource  Specialist  
Professional  salary  and  
benefits  $15,879  

1.4  Resource  Specialist  
Professional  salary  and  
benefits  $15,879  

1.5  School  Counselor  salary  
and  benefits  $17,015.44  –  
REAP,  LCFF  

1.6  Resource  Specialist  
Professional  and  
paraprofessional  salaries  
and  benefits  $27,071  –  
SPED,  REAP  
  

  

OR:  
_x_Low  Income  pupils    __English  Learners  
__Foster  Youth    __Redesignated  fluent  English  
proficient  __Other  
Subgroups:(Specify)______________________
__  
  
  

1.1  Maintain  quality  ELD  instruction  for  English  Language  
Learners  both  in  small  and  whole  group  instruction.  
  

1.2  Offer  parent  courses  for  how  to  support  struggling  
students.    

   __ALL   1.1  Resource  Specialist  
Professional  salary  and  
benefits  $15,879  OR:  

__Low  Income  pupils    x_English  Learners  
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1.3  Recruit  and  retain  a  qualified  RSP  and  support  staff  with  

adequate  FTE  to  serve  at-risk  students.    
  

__Foster  Youth    __Redesignated  fluent  English  
proficient  __Other  
Subgroups:(Specify)______________________
__  
  

1.2  School  Counselor  salary  
and  benefits  $17,015.44  –  
REAP,  LCFF  

1.3  Resource  Specialist  
Professional  salary  and  
benefits  $15,879  

          –  SPED  
  

LCAP  Year  2:  2017-18  

Expected  Annual  
Measurable  
Outcomes:  

1.   CAASPP  Scores:  Number  of  students  scoring  at  met  or  exceeded  standards  will  increase  by  5%  in  Math  and  
2%  in  English  Language  Arts.    

2.   SBAC  interim  assessments  are  administered  three  times  in  each  grade  level  and  content  area  
3.   Qualified  teachers  are  in  place  in  all  grade  levels  
4.   All  teachers  correctly  assigned  
5.   Qualified  administrative  team  with  adequate  FTE  in  place  
6.   Continued  use  of  progress  monitoring  assessments:  DIBELS  (English),  IDEL  (Spanish),  and  CPM  Math  
7.   Math  curriculum  aligned  with  CCSS  in  place  in  all  grade-levels  
8.   Teachers  have  access  to  8  hours  minimum  of  professional  development  in  CCSS  and  immersion  practices  
9.   Qualified  classroom  aides  in  place  
10.  Three  local  members  of  the  Latino  community  make  classroom  presentations  
11.    A  minimum  of  three  field  trips  connected  to  the  CCSS  occur  in  all  grades  
12.  Intervention  services  occur  weekly  for  at-risk  students  
13.  After  school  tutoring  occurs  for  at  minimum  10%  of  students    
14.  A  parent  course  for  how  to  support  struggling  students  is  offered  
15.  Qualified  RSP  employed  at  .50  FTE,  support  staff  employed  at  .50  FTE  
16.  Qualified  school  counselor  employed  at  .50  FTE  
17.  Quality  ELD  instruction  available  in  small  group  instruction  for  all  ELL  students  
18.  School-wide  tracking  system  is  used  to  measure  student  progress  towards  program  goals  

Actions/Services   Scope  of  
Service    

Pupils  to  be  served  within  identified  
scope  of  service  

Budgeted  
Expenditures  

1.1  Improve  student  performance  on  the  CAASP  assessment  
by  2%  in  ELA  and  5%  in  Math  

1.2  Train  and  familiarize  teachers  in  all  grade  levels  how  to  
use  the  interim  assessments  and  interim  assessments  
are  given  in  each  content  area  in  grades  3-5  

School-
wide  

_x_ALL   1.1  Teachers’  salaries  and  
benefits  $485,000  –  LCFF  

1.2  Administrative  salary  and  
benefits  $99,500  –LCFF  

OR:  
__Low  Income  pupils    __English  Learners  
__Foster  Youth    __Redesignated  fluent  English  
proficient  __Other  
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1.3  Retain  and  recruit  highly  qualified  teachers    
  

1.4  Maintain  0%  rate  of  teacher  misassignment.  
  

  
1.5    Maintain  qualified  administrative  team  with  adequate  

FTE  to  meet  the  needs  of  supporting  the  educational  
program.  
  

  
  

1.6  Maintain  use  of  student  progress  monitoring  
assessments  DIBELS,  IDELS  and  add  use  of  CPM  
Math.  
  

1.7    Train  teachers  and  admin  in  newly  adopted  CCSS  math  
curriculum  and  implement  program  with  loyalty    
  

1.8  Provide  access  to  Professional  Development  for  teachers  
in  CCSS  and  Immersion  practices.  

  
1.9  Maintain  recruitment  and  retention  of  qualified  classroom  

aides.  
  
1.10   Increase  connection  with  Latino  Community  by  

having  3  guest  speakers’  presentations  a  year    
  
1.11    Maintain  CCSS  field  trips  for  all  grades  
  

Subgroups:(Specify)______________________
__  
  

Teachers’  salaries  and  
benefits  $485,000  –  LCFF  

1.3  Teachers’  salaries  and  
benefits  $485,000  –  LCFF  

1.4  Administrative  salary  and  
benefits  $99,500  –LCFF  

1.5  Administrative  salary  and  
benefits  $99,500  –LCFF  
Administrative  support  
staff  salaries  and  benefits  
$64,200  –LCFF  

1.6  Resource  Specialist  
Professional  and  
paraprofessional  salaries  
and  benefits  $27,071  –  
SPED,  REAP  

1.7  Administrative  salary  and  
benefits  $99,500  –LCFF  
Teachers’  salaries  and  
benefits  $485,000  –  LCFF  

1.8  $2500  Title  I  
1.9  Advertising  $1000  –  

LCFF,  Classroom  Aide  
Salaries  and  benefits  -
$67,000  -LCFF,  
Professional  development  
$1000  –  LCFF  

1.10   Administrative  salary  
and  benefits  $99,500  –
LCFF  

1.11   $1100  -  lottery  
  

1.1  Maintain  intervention  services  for  at  risk  students  
  

1.2  Maintain  after  school  tutoring  for  at-risk  students    
  

1.3  Offer  a  parent  course  for  how  to  support  struggling  
students.  

  

   __ALL   1.1  Resource  Specialist  
Professional  and  
paraprofessional  salaries  
and  benefits  $27,071  –  
SPED,  REAP  

1.2  Teachers’  salaries  and  
benefits  $485,000  -  LCFF  

OR:  
_x_Low  Income  pupils    __English  Learners  
__Foster  Youth    __Redesignated  fluent  English  
proficient  __Other  
Subgroups:(Specify)______________________
__  
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1.4  Recruit  and  retain  a  qualified  RSP  and  support  staff  with  
adequate  FTE  to  serve  at-risk  students.    

  
1.5  Recruit  and  retain  a  qualified  school  counselor.    
  
1.6  Develop  school-wide  tracking  system  for  student  

achievement  
  

1.3  Resource  Specialist  
Professional  salary  and  
benefits  $15,879  

1.4  Resource  Specialist  
Professional  salary  and  
benefits  $15,879  

1.5  School  Counselor  salary  
and  benefits  $17,015.44  –  
REAP,  LCFF  

1.6  Resource  Specialist  
Professional  and  
paraprofessional  salaries  
and  benefits  $27,071  –  
SPED,  REAP  

1.1  Maintain  quality  ELD  instruction  for  English  Language  
Learners  both  in  small  and  whole  group  instruction.  
  

1.2  Offer  parent  courses  for  how  to  support  struggling  
students.    

  
1.3  Recruit  and  retain  a  qualified  RSP  and  support  staff  with  

adequate  FTE  to  serve  at-risk  students.    
  

   __ALL   1.1  Resource  Specialist  
Professional  salary  and  
benefits  $15,879  

1.2  School  Counselor  salary  
and  benefits  $17,015.44  –  
REAP,  LCFF  

1.3  Resource  Specialist  
Professional  salary  and  
benefits  $15,879  

  

OR:  
__Low  Income  pupils    _x_English  Learners  
__Foster  Youth    __Redesignated  fluent  English  
proficient  __Other  
Subgroups:(Specify)______________________
__  
  

LCAP  Year  3:  2018-19  

Expected  Annual  
Measurable  
Outcomes:  

1.   Qualified  teachers  are  in  place  in  all  grade  levels  
2.   SBAC  interim  assessments  are  implemented  and  have  been  administered  regularly  in  each  grade  level  and  
content  area.  

3.   All  teachers  correctly  assigned  
4.   Qualified  administrative  team  with  adequate  FTE  in  place  
5.   CAASPP  Scores:  Number  of  students  scoring  at  or  above  proficient  improve  by  2%  in  both  Math  and  ELA  
6.   Continued  use  of  DIBELS  and  IDEL  and  CPM  Math  
7.   Use  of  school-wide  assessment  tracking  system  in  place  
8.   Additional  CCSS  curricular  materials  in  place  in  SLA  and  on  a  technology  platform  
9.   Teachers  have  access  to  8  hours  minimum  of  professional  development  in  CCSS  and  immersion  practices  
10.  Qualified  classroom  aides  in  place  
11.  Three  local  members  of  the  Latino  community  make  classroom  presentations  
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12.  A  minimum  of  three  field  trips  connected  to  the  CCSS  occur  in  all  grades  
13.  Intervention  services  occur  weekly  for  at-risk  students  
14.  After  school  tutoring  occurs  for  at  minimum  7%  of  students    
15.  A  parent  course  for  how  to  support  struggling  students  is  offered,  a  resource    
16.  Qualified  RSP  employed  at  .50  FTE,  support  staff  employed  at  .50  FTE  
17.  Qualified  school  counselor  employed  at  .50  FTE  
18.  Quality  ELD  instruction  available  in  small  group  instruction  for  all  ELL  students  

Actions/Services   Scope  of  
Service  

Pupils  to  be  served  within  identified  
scope  of  service  

Budgeted  
Expenditures  

1.1  Improve  student  performance  on  the  CAASP  assessment  
by  2%  in  ELA  and  5%  in  Math  

1.2  Train  and  familiarize  teachers  in  all  grade  levels  how  to  
use  the  interim  assessments  and  interim  assessments  
are  given  in  each  content  area  in  grades  3-5  

1.3  Retain  and  recruit  highly  qualified  teachers    
  

1.4  Maintain  0%  rate  of  teacher  misassignment.  
  

  
1.5    Maintain  qualified  administrative  team  with  adequate  

FTE  to  meet  the  needs  of  supporting  the  educational  
program.  
  

  
  

1.6  Maintain  use  of  student  progress  monitoring  
assessments  DIBELS,  IDELS  and  add  use  of  CPM  
Math.  
  

1.7    Train  teachers  and  admin  in  newly  adopted  CCSS  math  
curriculum  and  implement  program  with  loyalty    
  

1.8  Provide  access  to  Professional  Development  for  teachers  
in  CCSS  and  Immersion  practices.  

  
1.9  Maintain  recruitment  and  retention  of  qualified  classroom  

aides.  
  

   _x_ALL   1.1  Teachers’  salaries  and  
benefits  $485,000  –  LCFF  

1.2  Administrative  salary  and  
benefits  $99,500  –LCFF  
Teachers’  salaries  and  
benefits  $485,000  –  LCFF  

1.3  Teachers’  salaries  and  
benefits  $485,000  –  LCFF  

1.4  Administrative  salary  and  
benefits  $99,500  –LCFF  

1.5  Administrative  salary  and  
benefits  $99,500  –LCFF  
Administrative  support  
staff  salaries  and  benefits  
$64,200  –LCFF  

1.6  Resource  Specialist  
Professional  and  
paraprofessional  salaries  
and  benefits  $27,071  –  
SPED,  REAP  

1.7  Administrative  salary  and  
benefits  $99,500  –LCFF  
Teachers’  salaries  and  
benefits  $485,000  –  LCFF  

1.8  $2500  Title  I  
1.9  Advertising  $1000  –  

LCFF,  Classroom  Aide  
Salaries  and  benefits  -
$67,000  -LCFF,  

OR:  
__Low  Income  pupils    __English  Learners  
__Foster  Youth    __Redesignated  fluent  English  
proficient  __Other  Subgroups:  
(Specify)________________________  
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1.10   Increase  connection  with  Latino  Community  by  
having  3  guest  speakers’  presentations  a  year    

  
1.11    Maintain  CCSS  field  trips  for  all  grades  
  

Professional  development  
$1000  –  LCFF  

1.10   Administrative  salary  
and  benefits  $99,500  –
LCFF  

1.11   $1100  -  lottery  
  

1.1  Maintain  intervention  services  for  at  risk  students  
  

1.2  Maintain  after  school  tutoring  for  at-risk  students    
  

1.3  Offer  a  parent  course  for  how  to  support  struggling  
students.  

  
1.4  Recruit  and  retain  a  qualified  RSP  and  support  staff  with  

adequate  FTE  to  serve  at-risk  students.    
  
1.5  Recruit  and  retain  a  qualified  school  counselor.  
  
1.6  Develop  school-wide  tracking  system  for  student  

achievement  

   __ALL   1.1  Resource  Specialist  
Professional  and  
paraprofessional  salaries  
and  benefits  $27,071  –  
SPED,  REAP  

1.2  Teachers’  salaries  and  
benefits  $485,000  -  LCFF  

1.3  Resource  Specialist  
Professional  salary  and  
benefits  $15,879  

1.4  Resource  Specialist  
Professional  salary  and  
benefits  $15,879  

1.5  School  Counselor  salary  
and  benefits  $17,015.44  –  
REAP,  LCFF  

1.6  Resource  Specialist  
Professional  and  
paraprofessional  salaries  
and  benefits  $27,071  –  
SPED,  REAP  

OR:  
_x_Low  Income  pupils    __English  Learners  
__Foster  Youth    __Redesignated  fluent  English  
proficient  __Other  Subgroups:  
(Specify)________________________  
  

1.1  Maintain  quality  ELD  instruction  for  English  Language  
Learners  both  in  small  and  whole  group  instruction.  
  

1.2  Offer  parent  courses  for  how  to  support  struggling  
students.    

  
1.3  Recruit  and  retain  a  qualified  RSP  and  support  staff  with  

adequate  FTE  to  serve  at-risk  students.    
  

   __ALL   1.1  Resource  Specialist  
Professional  salary  and  
benefits  $15,879  

1.2  School  Counselor  salary  
and  benefits  $17,015.44  –  
REAP,  LCFF  

1.3  Resource  Specialist  
Professional  salary  and  
benefits  $15,879  

  

OR:  
__Low  Income  pupils    _x_English  Learners  
__Foster  Youth    __Redesignated  fluent  English  
proficient  __Other  Subgroups:  
(Specify)________________________  
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GOAL:  
Goal  #2  
Fuente  Nueva  will  continue  to  provide  a  secure  environment  with  adequate  facilities  
and  services  for  all  students  and  staff.    

Related  State  and/or  Local  Priorities:  
1    X  2__    3  X      4__    5  X    6  X      7__    8__  

COE  only:    9__    10__  
Local  :  Specify  _____________________  

Identified  Need  :  

•   Students  eat  lunch  in  their  classrooms  or  in  the  courtyard  which  can  interfere  with  teacher  prep  time.    
•   School  lunch  program  is  in  place  and  is  ready  to  expand  our  offerings  to  include  direct  relationships  with  local  farmers  
•   Chronic  absenteeism  impacts  a  few  students  but  those  who  are  chronically  absent  are  struggling  academically.    
•   No  student  survey  is  in  place  for  school  safety  
•   HCOE  risk  management  facility  inspection  identified  needs  are  only  80%  complete  addressed  
•   Playground  equipment  does  not  meet  the  needs  of  the  3rd-  5th  grade  students  
•   Site  can  be  further  improved  to  meet  our  needs  (floors,  heaters,  re-finished  doors)  
•   Prop  39  Energy  Plan  not  approved  by  the  state  
•   Green  space  areas  on  playground  are  not  level  or  close  to  main  play  areas  

Goal  Applies  to:   Schools:     Fuente  Nueva  Charter  School  All  Pupils  
Applicable  Pupil  Subgroups:   All  Pupils  

LCAP  Year  1:  2016-17  

Expected  Annual  
Measurable  
Outcomes:  

1.   Lunch  room  tables  will  be  available  for  grades  2-5  
2.   At  minimum  we  will  partner  with  1  local  farms  for  our  school  lunch  program    
3.   Of  the  students  who  are  chronically  absent,  we  will  improve  their  attendance  by  5%    
4.   Student  daily  attendance  rate  will  be  maintained  at  96%  
5.   Student  safe  schools  survey  in  place  for  all  grade  levels  
6.   Adequate  services  in  place  to  maintain  a  clean  and  safe  school  site      
7.   HCOE  facility  inspection  needs  are  100%  addressed  
8.   Additional  playground  structures  targeted  for  3rd-5th  grade  will  be  installed  in  main  playground  
9.   Site  improvements  will  continue  with  the  first  priority  being  new  floor  coverings    
10.  Prop  39  Energy  plan  approved  by  state  and  project  planned  and/or  completed  

  

Actions/Services   Scope  of  
Service    

Pupils  to  be  served  within  identified  scope  
of  service  

Budgeted  
Expenditures  

_x_ALL     2.1  $2500,  SB740  
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2.1  Purchase  lunch  room  tables  to  accommodate  students  
in  grades  2-5.    

2.2  Partner  with  1  local  farmer  for  our  school  lunch  program  
2.3  Revise  attendance  letters    
2.4  Hold  regular  meetings  with  parents  whose  students  are  

on  track  to  be  chronically  absent.    
2.5  Continue  student  attendance  awards.    
2.6  Maintain  custodial  and  maintenance  staff  
2.7  HCOE  facility  inspection  needs  fully  addressed  
2.8  Purchase  and  install  playground  equipment  on  the  main  

playground  to  meet  the  needs  of  the  3rd-5th  graders.    
2.9  New  floor  coverings  are  selected  and  scheduled  to  be  

installed    
2.10   Prop  39  Energy  plan  developed  and  submitted  to  

the  state  for  approval    

School-
wide  

OR:  
__Low  Income  pupils    __English  Learners  
__Foster  Youth    __Redesignated  fluent  English  
proficient  __Other  
Subgroups:(Specify)_______________________
_  
  

2.2  Kitchen  Manager  salary  
and  benefits  $12,450,  NSLP,  
LCFF  
2.3  Administrative  support  
staff  salaries  and  benefits  
$64,200  –LCFF  
2.4  Administrative  salary  and  
benefits  $99,500  –LCFF  
Teachers’  salaries  and  
benefits  $485,000  –  LCFF  
2.5  Administrative  support  
staff  salaries  and  benefits  
$64,200  –LCFF  
2.6  Custodial  and  
Maintenance  salaries  and  
benefits  $28,500  
2.7  Administrative  salary  and  
benefits  $99,500  –LCFF  
2.8  Structure  and  installation  
costs  $16,000  –  Amigos  de  
Fuente  Nueva  
2.9  Administrative  salary  and  
benefits  $99,500  –LCFF,  
Cost  of  flooring  $25,000  –  
SB740  
2.10  Administrative  salary  
and  benefits  $99,500  –
LCFF,  RCEA  contract  work,  
$7,500  
  

OR:  
__Low  Income  pupils    __English  Learners  
__Foster  Youth    __Redesignated  fluent  English  
proficient  __Other  
Subgroups:(Specify)_______________________
_  
  

LCAP  Year  2:  2017-18  
  

Expected  Annual  
Measurable  
Outcomes:  

1.   Lunch  room  tables  will  be  available  for  all  grades  
2.   At  minimum  we  will  partner  with  2  local  farms  for  our  school  lunch  program    
3.   Of  the  students  who  are  chronically  absent,  we  will  improve  their  attendance  by  2%    
4.   Student  daily  attendance  rate  will  be  maintained  at  96%  
5.   Student  safe  schools  survey  in  place  for  all  grade  levels  
6.   Adequate  services  in  place  to  maintain  a  clean  and  safe  school  site      
7.   Additional  playground  structures  targeted  for  kindergarten  will  be  installed  in  kindergarten  playground  
8.   Site  improvements  improvement  needs  inventoried  and  prioritized  (FIT  Tool)        
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9.   Prop  39  Energy  plan  completed  and  maximum  funds  expended  
  

Actions/Services   Scope  of  
Service    

Pupils  to  be  served  within  identified  
scope  of  service  

Budgeted  
Expenditures  

2.1  Purchase  lunch  room  tables  for  grades  k-1  
2.2  Expand  partnerships  to  2  local  farms  for  our  school  

lunch  program    
2.3  Maintain  regular  meetings  with  parents  whose  students  

are  on  track  to  be  chronically  absent  
2.4  Continue  student  attendance  awards  
2.5  Maintain  use  of  students  safe  schools  survey  
2.6  Maintain  custodial  and  maintenance  staff  
2.7  Purchase  and  install  play  structure  for  kindergarten  

playground    
2.8  Utilize  FIT  tool  to  inventory  and  prioritize  additional  site  

needs  
2.9  Complete  prop  39  energy  plan  implementation  

School-
wide  

_x_ALL   2.1  $2500,  SB740  
2.2  Kitchen  Manager  salary  
and  benefits  $12,450,  NSLP,  
LCFF  
2.3  Administrative  support  staff  
salaries  and  benefits  $64,200  
–LCFF  
2.4  Administrative  salary  and  
benefits  $99,500  –LCFF  
Teachers’  salaries  and  
benefits  $485,000  –  LCFF  
2.5  Administrative  support  staff  
salaries  and  benefits  $64,200  
–LCFF  
2.6  Custodial  and  
Maintenance  salaries  and  
benefits  $28,500  
2.7  Structure  and  installation  
costs  $6,000  –  Amigos  de  
Fuente  Nueva  
2.8  Administrative  salary  and  
benefits  $99,500  –LCFF    
2.9  Administrative  salary  and  
benefits  $99,500  –LCFF,  
RCEA  contract  work,  $7,500,  
heater  costs  and  installation,  
$85,000  
  

OR:  
__Low  Income  pupils    __English  Learners  
__Foster  Youth    __Redesignated  fluent  English  
proficient  __Other  
Subgroups:(Specify)______________________
__  
  

LCAP  Year  3:  2018-19  

Expected  Annual  
Measurable  
Outcomes:  

1.   Lunch  room  tables  will  be  available  for  all  grades  
2.   Partnership  with  2  local  farms  will  be  maintained    
3.   Of  the  students  who  are  chronically  absent,  we  will  improve  their  attendance  by  1%    
4.   Student  daily  attendance  rate  will  be  maintained  at  96%  
5.   Student  safe  schools  survey  in  place  for  all  grade  levels  
6.   Adequate  services  in  place  to  maintain  a  clean  and  safe  school  site      
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7.   Additional  playground  structures  targeted  for  kindergarten  will  be  installed  in  kindergarten  playground  
8.   Site  improvements  improvement  needs  inventoried  and  prioritized  (FIT  Tool)  
9.   Seek  funding  for  improving  green  space  area  on  main  playground        
  

  

Actions/Services   Scope  of  
Service  

Pupils  to  be  served  within  identified  
scope  of  service  

Budgeted  
Expenditures  

2.1  Maintain  lunch  room  tables  for  all  grades  
2.2  Maintain  partnerships  with  2  local  farms  for  our  school  

lunch  program    
2.3  Maintain  regular  meetings  with  parents  whose  students  

are  on  track  to  be  chronically  absent  
2.4  Continue  student  attendance  awards  
2.5  Maintain  use  of  students  safe  schools  survey  
2.6  Maintain  custodial  and  maintenance  staff  
2.7  Maintain  playground  equipment    
2.8  Utilize  FIT  tool  to  inventory  and  prioritize  additional  site  

needs  
2.9  Research  feasibility  for  improving  green  space  area  on  

main  playground    

School-
wide  

_x_ALL   2.1  $00  
2.2  Kitchen  Manager  salary  and  
benefits  $12,450,  NSLP,  LCFF  
2.3  Administrative  salary  and  
benefits  $99,500  –LCFF  
Teachers’  salaries  and  benefits  
$485,000  –  LCFF  
2.4  Administrative  support  staff  
salaries  and  benefits  $64,200  –
LCFF  
2.5  Administrative  salary  and  
benefits  $99,500  –LCFF  
2.6  Custodial  and  Maintenance  
salaries  and  benefits  $28,500  
2.7  Custodial  and  Maintenance  
salaries  and  benefits  $28,500  
2.8  Administrative  salary  and  
benefits  $99,500  –LCFF    
2.9  Administrative  salary  and  
benefits  $99,500  –LCFF  
  

OR:  
__Low  Income  pupils    __English  Learners  
__Foster  Youth    __Redesignated  fluent  
English  proficient  __Other  Subgroups:  
(Specify)________________________  
  
OR:  
__Low  Income  pupils    __English  Learners  
__Foster  Youth    __Redesignated  fluent  
English  proficient  __Other  Subgroups:  
(Specify)________________________  
  

  

GOAL:  

Goal  #3  
All  students  will  have  access  to  gain  mastery  of  21st  Century  Learning  Outcomes  with  
regards  to  technology.  
  

Related  State  and/or  Local  Priorities:  
1_X_    2_X_    3__    4_X      5__    6__  7_    8_X  

COE  only:    9__    10__  
Local  :  Specify  _____________________  

Identified  Need  :  

•   Not  interest  expressed  in  stipend  positions  for  Technology  plan  and  no  plan  is  in  place  
•   Equipment  is  not  inventoried  and  some  technology  is  failing.  
•   Professional  development  plans  do  not  include  needed  training  on  technology.  
•   Will  communicate  to  parents  what  technology  students  access  in  the  classroom  through  weekly  class  newsletters.  
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•   Parent  satisfaction  with  student  access  to  technology  is  70.4%  
•   Students  do  not  have  adequate  technological  skills  to  access  the  CAASPP  tests  (typing,  mouse/track  pad  use)  

Goal  Applies  to:   Schools:     Fuente  Nueva  Charter  School  All  Pupils  
Applicable  Pupil  Subgroups:   All  Pupils  

LCAP  Year  1:  2016-17  

Expected  Annual  
Measurable  
Outcomes:  

1.   Technology  plan  will  be  written  and  adopted  by  the  state.    
2.   Technology  will  be  inventoried,  and  equipment  that  is  failing  will  be  replaced  
3.   Staff  and  teachers’  professional  development  plans  will  include  technology  needs  
4.   Teachers  will  include  access  to  technology  in  their  weekly  communication  with  parents  
5.   Parent  satisfaction  with  access  to  technology  will  increase  2-5%  
6.   Technology  equipment  is  in  regular  weekly  use  in  all  grade  levels    

Actions/Services   Scope  of  
Service    

Pupils  to  be  served  within  identified  
scope  of  service  

Budgeted  
Expenditures  

3.1  Technology  plan  stipend  filled  to  compete  technology  
plan  or  administration  completes  technology  plan.    

3.2  Equipment  will  be  inventoried  and  failing  technology  
replaced.    

3.3  Teachers  and  staff  will  complete  professional  
development  plans  that  include  identified  areas  of  need  
with  regards  to  technology  to  complete  their  job  function.  

3.4  Weekly  classroom  newsletters  and  the  monthly  school-
wide  newsletter  will  include  information  about  student  
access  to  technology.  

3.5  Parent  surveys  will  include  questions  on  student  access  
to  technology.  

3.6  Technology  equipment  is  in  regular  weekly  use  in  all  
grade  levels.    

School-
wide  

_X_ALL     3.1  Stipend  $1950  
3.2  Administrative  support  staff  
salaries  and  benefits  $64,200  –
LCFF  
3.3  Administrative  salary  and  
benefits  $99,500  –LCFF,  
professional  development  
$1700  –  Title  I    
3.4  Administrative  salary  and  
benefits  $99,500  –LCFF  
Teachers’  salaries  and  benefits  
$485,000  –  LCFF  
3.5  Administrative  salary  and  
benefits  $99,500  –LCFF  
3.6  Teachers’  salaries  and  
benefits  $485,000  –  LCFF  
  
  

OR:  
__Low  Income  pupils    __English  Learners  
__Foster  Youth    __Redesignated  fluent  
English  proficient  __Other  
Subgroups:(Specify)____________________
____  
  

OR:  
__Low  Income  pupils    __English  Learners  
__Foster  Youth    __Redesignated  fluent  
English  proficient  __Other  
Subgroups:(Specify)____________________
____  
  

LCAP  Year  2:  2017-18  
Expected  Annual  
Measurable  
Outcomes:  

1.   Technology  plan  will  be  implemented.    
2.   Technology  will  be  inventoried,  and  equipment  that  is  failing  will  be  replaced  
3.   Staff  and  teachers’  professional  development  plans  will  include  technology  needs  
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4.   Teachers  will  include  access  to  technology  in  their  weekly  communication  with  parents  
5.   Parent  satisfaction  with  access  to  technology  will  increase  2-5%  

Actions/Services   Scope  of  
Service    

Pupils  to  be  served  within  identified  
scope  of  service  

Budgeted  
Expenditures  

1.   Implement  technology  plan  
2.   Maintain  inventory  of  technology  equipment  and  

replace  failing  equipment.    
3.   Teachers  and  staff  will  complete  professional  

development  plans  that  include  identified  areas  of  
need  with  regards  to  technology  to  complete  their  
job  function.  

4.   Weekly  classroom  newsletters  will  include  
information  about  student  access  to  technology.  

5.   Parent  surveys  will  include  questions  on  student  
access  to  technology.  

School-
wide  

__ALL   3.1  Stipend  $1950  
3.2  Administrative  support  staff  
salaries  and  benefits  $64,200  –
LCFF  
3.3  Administrative  salary  and  
benefits  $99,500  –LCFF,  
professional  development  
$1700  –  Title  I    
3.4  Administrative  salary  and  
benefits  $99,500  –LCFF  
Teachers’  salaries  and  benefits  
$485,000  –  LCFF  
3.5  Administrative  salary  and  
benefits  $99,500  –LCFF  
3.6  Teachers’  salaries  and  
benefits  $485,000  –  LCFF  
  

OR:  
__Low  Income  pupils    __English  Learners  
__Foster  Youth    __Redesignated  fluent  
English  proficient  __Other  
Subgroups:(Specify)____________________
____  
  
OR:  
__Low  Income  pupils    __English  Learners  
__Foster  Youth    __Redesignated  fluent  
English  proficient  __Other  
Subgroups:(Specify)____________________
____  
  

LCAP  Year  3:  2018-19  

Expected  Annual  
Measurable  
Outcomes:  

1.   Technology  plan  will  be  written  and  adopted  by  the  state.    
2.   Technology  equipment  is  in  regular  use  in  all  grade  levels  as  dictated  by  technology  plan  
3.   Staff  and  teachers’  professional  development  plans  will  include  technology  needs  
4.   Teachers  will  include  access  to  technology  in  their  weekly  communication  with  parents  
5.   Parent  satisfaction  with  access  to  technology  will  increase  2%  

Actions/Services   Scope  of  
Service  

Pupils  to  be  served  within  identified  
scope  of  service  

Budgeted  
Expenditures  

3.1   Implement  technology  plan  
3.1.1   Maintain  inventory  of  technology  equipment  and  

replace  failing  equipment.    
3.1.2   Technology  equipment  is  in  regular  weekly  use  in  all  

grade  levels.  

   __ALL   3.1  Administrative  salary  and  
benefits  $99,500  –LCFF  
3.1.1  Administrative  support  staff  
salaries  and  benefits  $64,200  –
LCFF  
3.1.2  Teachers’  salaries  and  
benefits  $485,000  –  LCFF  

OR:  
__Low  Income  pupils    __English  Learners  
__Foster  Youth    __Redesignated  fluent  
English  proficient  __Other  Subgroups:  
(Specify)________________________  
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3.2  Teachers  and  staff  will  complete  professional  
development  plans  that  include  identified  areas  of  need  
with  regards  to  technology  to  complete  their  job  function.  

3.3  Maintain  consistent  communication  to  the  parents  
regarding  student  access  to  technology    

3.4  Parent  surveys  will  include  questions  on  student  access  
to  technology.  

OR:  
__Low  Income  pupils    __English  Learners  
__Foster  Youth    __Redesignated  fluent  
English  proficient  __Other  Subgroups:  
(Specify)________________________  
  

3.3  Administrative  salary  and  
benefits  $99,500  –LCFF,  
professional  development  
$1700  –  Title  I    
3.4  Administrative  salary  and  
benefits  $99,500  –LCFF    
  

  
  
  
  

GOAL:  
Goal  #4  
All  students  will  participate  in  a  balanced  program  that  incorporates  consistent  access  
to  visual  and  performing  arts  instruction  and  health  and  fitness  education.  

Related  State  and/or  Local  Priorities:  
1  X      2  X      3  X      4  X    5__    6__    7__    8__  

COE  only:    9__    10__  
Local  :  Specify  _____________________  

Identified  Need  :  

•   Garden  program  stipend  position  remains  open    
•   The  volunteer  garden  committee  is  not  function  due  to  lack  of  interest  
•   Integration  between  arts  program  and  classroom  goals  is  minimal    
•   Arts  program  doesn’t  incorporate  use  of  technology  
•   Art  program  provides  minimal  exposure  to  cultural  experiences  in  art,  music  and  PE  
•   Parent  satisfaction  with  the  arts  program  is  77%  

Goal  Applies  to:   Schools:     Fuente  Nueva  Charter  School  All  Pupils  
Applicable  Pupil  Subgroups:   All  Pupils  

LCAP  Year  1:  2016-17  

Expected  Annual  
Measurable  
Outcomes:  

1.   Garden  Program  Coordinator  position  filled  with  a  teacher,  staff,  community  member  and/or  parent  
2.   Written  plan  with  defined  integration  between  classroom  and  art  program  goals  is  developed  
3.   Students  are  literate  with  media/technology  for  the  arts  (number  of  units  taught  in  4th  and  5th  grade)  
4.   Students  have  a  deepened  cultural  understanding  that  is  demonstrated  through  the  number  of  lessons  that  provide  exposure  to  

culture  in  art,  music  and  PE.  
5.   Artist  in  residence  program  feasibility  study  completed    
6.   Guest  artists’  presentations  occur  at  all  grade  levels  
7.   Parent  satisfaction  rate  on  surveys  will  increases  to  80%  

Actions/Services   Scope  of  
Service    

Pupils  to  be  served  within  identified  scope  
of  service  

Budgeted  
Expenditures  

X  ALL     4.1  Stipend  $1950  
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4.1  Garden  Program  coordinator  will  create  a  plan  to  
incorporate  gardening  into  all  grade  level  goals  

4.2  Garden  Program  coordinator  will  build  volunteer  capacity  
and  engagement  in  committee  

4.3  Arts  and  classroom  teachers  will  work  together  with  
administration  to  define  integration  between  classroom  
and  art  program  goals.  

4.4  Ensure  media/technology  is  incorporated  into  the  arts  for  
students  in  4th  and  5th  grade.    

4.5  Students  will  gain  insight  into  cultural  art  appreciation  
through  a  guest  artist  series  offered  in  all  grade  levels.      

4.6  Artist  in  residency  program  feasibility  study  completed  to  
include  possible  funding,  artists  and  curriculum  
connections.    

4.7  Parent  survey  will  be  used  to  determine  satisfaction  with  
arts  program  

4.8  Parents  will  have  a  separate  survey  to  provide  feedback  
to  the  arts  program  teacher.  

School-
wide  

OR:  
__Low  Income  pupils    __English  Learners  
__Foster  Youth    __Redesignated  fluent  English  
proficient  __Other  
Subgroups:(Specify)_______________________
_  
  

4.2  Stipend  $1950  
4.3  Administrative  salary  and  
benefits  $99,500  –LCFF  
Teachers’  salaries  and  
benefits  $485,000  –  LCFF,  
Arts  instructor  salary  and  
benefits  $15,000  
4.4  Arts  instructor  salary  and  
benefits  $15,000  
4.5  Arts  instructor  salary  and  
benefits  $15,000  
4.6  Administrative  salary  and  
benefits  $99,500  –LCFF  
4.7  Administrative  salary  and  
benefits  $99,500  –LCFF  
4.8  Administrative  salary  and  
benefits  $99,500  –LCFF  

OR:  
__Low  Income  pupils    __English  Learners  
__Foster  Youth    __Redesignated  fluent  English  
proficient  __Other  
Subgroups:(Specify)_______________________
_  
  

LCAP  Year  2:  2017-18  

Expected  Annual  
Measurable  
Outcomes:  

1.   Garden  Program  implemented  
2.   Written  plan  to  maintain  or  develop  further  integration  between  classroom  and  art  program  goals  
3.   Students  are  literate  with  media/technology  for  the  arts  (number  of  units  taught  in  4th  and  5th  grade)  
4.   Students  have  a  deepened  cultural  understanding  that  is  demonstrated  through  the  number  of  lessons  that  provide  exposure  to  

culture  in  art,  music  and  PE.  
5.   Artist  in  residence  program  is  implemented  
6.   Parent  satisfaction  rate  on  surveys  will  increases  to  82%  

Actions/Services   Scope  of  
Service    

Pupils  to  be  served  within  identified  
scope  of  service  

Budgeted  
Expenditures  

4.1  Garden  Program  coordinator  will  lead  implementation  of  
plan  in  all  grade  level  goals  

4.2  Arts  and  classroom  teachers  will  work  together  with  
administration  to  evaluate  and  improve  if  necessary,  
integration  between  classroom  and  art  program  goals  
based  on  success  of  prior  year.    

4.3  Maintain  media/technology  arts  instruction  
4.4  Maintain  media/technology  lessons  in  the  arts  for  4th  and  

5th  grade  levels.    
4.5  Maintain  cultural  art  appreciation  through  guest  artist  

series.    

School-
wide  

X  ALL   4.1  Stipend  $1950  
4.2  Administrative  salary  and  
benefits  $99,500  –LCFF  
Teachers’  salaries  and  benefits  
$485,000  –  LCFF,  Arts  instructor  
salary  and  benefits  $15,000  
4.3  Arts  instructor  salary  and  
benefits  $15,000  
4.4  Arts  instructor  salary  and  
benefits  $15,000  

OR:  
__Low  Income  pupils    __English  Learners  
__Foster  Youth    __Redesignated  fluent  
English  proficient  __Other  
Subgroups:(Specify)____________________
____  
  
OR:  
__Low  Income  pupils    __English  Learners  
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4.6   Implement  Artist  in  Residence  program  focusing  on  
cultural  arts    

4.7  Parent  survey  will  be  used  to  determine  satisfaction  with  
arts  program.    

4.8  Parents  will  have  a  separate  survey  to  provide  feedback  
to  the  arts  program  teacher.  

__Foster  Youth    __Redesignated  fluent  
English  proficient  __Other  
Subgroups:(Specify)____________________
____  
  

4.5  Arts  instructor  salary  and  
benefits  $15,000  
4.6   Administrative   salary   and  
benefits  $99,500–LCFF,  Salaries  
and  benefits  $5000  -LCFF  
4.7  Administrative  salary  and  
benefits  $99,500  –LCFF  
4.8  Administrative  salary  and  
benefits  $99,500  –LCFF  

OR:  
__Low  Income  pupils    __English  Learners  
__Foster  Youth    __Redesignated  fluent  
English  proficient  __Other  
Subgroups:(Specify)____________________
____  
  

LCAP  Year  3:  2018-19  

Expected  Annual  
Measurable  
Outcomes:  

1.   Garden  Program  re-evaluated  and  redefined  to  meet  current  needs.  
2.   Written  plan  to  maintain  or  develop  further  integration  between  classroom  and  art  program  goals  
3.   Students  are  literate  with  media/technology  for  the  arts  (number  of  units  taught  in  4th  and  5th  grade)  
4.   Students  have  a  deepened  cultural  understanding  that  is  demonstrated  through  the  number  of  lessons  that  provide  exposure  to  

culture  in  art,  music  and  PE.  
5.   Artist  in  residence  program  is  implemented  
6.   Parent  satisfaction  rate  on  surveys  will  increases  to  84%  

Actions/Services   Scope  of  
Service  

Pupils  to  be  served  within  identified  
scope  of  service  

Budgeted  
Expenditures  

4.1  Garden  Program  coordinator  extended  and  plan  
reevaluated  to  meet  current  needs.  

4.2  Arts  and  classroom  teachers  will  work  together  with  
administration  to  maintain  or  deepen  integration  
between  classroom  and  art  program  goals  based  on  
success  of  prior  year.    

4.3  Maintain  media/technology  lessons  in  the  arts  for  4th  and  
5th  grade  levels.    

4.4  Maintain  cultural  art  appreciation  through  guest  artist  
series.    

4.5  Maintain  Artist  in  Residence  program  focusing  on  
cultural  arts    

4.6  Parent  survey  will  be  used  to  determine  satisfaction  with  
arts  program.    

4.7  Parents  will  have  a  separate  survey  to  provide  feedback  
to  the  arts  program  teacher.  

School-
wide  

__ALL   4.1  Stipend  $1950  
4.2  Administrative  salary  and  
benefits  $99,500  –LCFF  
Teachers’  salaries  and  benefits  
$485,000  –  LCFF,  Arts  instructor  
salary  and  benefits  $15,000  
4.3  Arts  instructor  salary  and  
benefits  $15,000  
4.4  Arts  instructor  salary  and  
benefits  $15,000  
4.5  Arts  instructor  salary  and  
benefits  $15,000  
4.6   Administrative   salary   and  
benefits  $99,500–LCFF,  Salaries  
and  benefits  $5000  -LCFF  
4.7  Administrative  salary  and  
benefits  $99,500  –LCFF  

OR:  
__Low  Income  pupils    __English  Learners  
__Foster  Youth    __Redesignated  fluent  
English  proficient  __Other  Subgroups:  
(Specify)________________________  
  
OR:  
__Low  Income  pupils    __English  Learners  
__Foster  Youth    __Redesignated  fluent  
English  proficient  __Other  Subgroups:  
(Specify)________________________  
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4.8  Administrative  salary  and  
benefits  $99,500  –LCFF  

  
Annual  Update  

  
Annual	  Update	  Instructions:	  	  For	  each	  goal	  in	  the	  prior	  year	  LCAP,	  review	  the	  progress	  toward	  the	  expected	  annual	  outcome(s)	  based	  on,	  at	  a	  
minimum,	  the	  required	  metrics	  pursuant	  to	  Education	  Code	  sections	  52060	  and	  52066.	  The	  review	  must	  include	  an	  assessment	  of	  the	  
effectiveness	  of	  the	  specific	  actions.	  	  Describe	  any	  changes	  to	  the	  actions	  or	  goals	  the	  LEA	  will	  take	  as	  a	  result	  of	  the	  review	  and	  assessment.	  In	  
addition,	  review	  the	  applicability	  of	  each	  goal	  in	  the	  LCAP.  

Guiding	  Questions:	  

1)	  	   How	  have	  the	  actions/services	  addressed	  the	  needs	  of	  all	  pupils	  and	  did	  the	  provisions	  of	  those	  services	  result	  in	  the	  desired	  outcomes?	  
2)	   How	  have	  the	  actions/services	  addressed	  the	  needs	  of	  all	  subgroups	  of	  pupils	  identified	  pursuant	  to	  Education	  Code	  section	  52052,	  

including,	  but	  not	  limited	  to,	  English	  learners,	  low-‐income	  pupils,	  and	  foster	  youth;	  and	  did	  the	  provision	  of	  those	  actions/services	  result	  
in	  the	  desired	  outcomes?	  	  

3)	   How	  have	  the	  actions/services	  addressed	  the	  identified	  needs	  and	  goals	  of	  specific	  schoolsites	  and	  were	  these	  actions/services	  effective	  
in	  achieving	  the	  desired	  outcomes?	  

4)	   What	  information	  (e.g.,	  quantitative	  and	  qualitative	  data/metrics)	  was	  examined	  to	  review	  progress	  toward	  goals	  in	  the	  annual	  update?	  
5)	   What	  progress	  has	  been	  achieved	  toward	  the	  goal	  and	  expected	  measurable	  outcome(s)?	  How	  effective	  were	  the	  actions	  and	  services	  in	  

making	  progress	  toward	  the	  goal?	  What	  changes	  to	  goals,	  actions,	  services,	  and	  expenditures	  are	  being	  made	  in	  the	  LCAP	  as	  a	  result	  of	  
the	  review	  of	  progress	  and	  assessment	  of	  the	  effectiveness	  of	  the	  actions	  and	  services?	  	  

6)	   What	  differences	  are	  there	  between	  budgeted	  expenditures	  and	  estimated	  actual	  annual	  expenditures?	  What	  were	  the	  reasons	  for	  any	  
differences?	  

	  

Original  
GOAL  from  
prior  year  
LCAP:  

Goal  #1  
Through  a  full  Spanish  Immersion  Program,  all  students  will  improve  academic  achievement  in  
the  core  content  areas.  

Related  State  and/or  Local  Priorities:  
1_X  2_X  3_X  4_X  5__  6__  7__  8_X  

COE  only:    9__    10__  
Local  :  Specify  _____________________  

Goal  Applies  to:   Schools:     Fuente  Nueva  Charter  School  Applicable  Pupil  Subgroups:   All  Pupils  
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Expected  
Annual  

Measurable  
Outcomes:  

Metric  
1.  CAASPP  results  
2.  Teacher  and  
classified  staff  
participation  rate  in  
professional  
development    

3.  Number  of  
speaker  
presentations    

1.   Operating  report  
card  data  
analysis  system  

5.  CCSS  Materials  
inventory  

6.  Parent  surveys  
7.  Rate  of  teacher  
miss-assignment  

8.  Parent  volunteer  
rate  

  
  

Outcome  
1.  2%  growth  based  on  established  
CAASPP  baselines  
2.  75%  of  teachers  will  participate  in  
PD  for  immersion  and  CCSS,  
funding  for  out  of  area  PD  in  place  
3.  Events  occur  with  the  Latino  
community.  Implementation  of  1  
additional  connection  (planned  prior  
year)    
4.  2%  growth  from  baseline  
5.  CCSS  materials  will  expand  to  
include  math  for  grades  k-2  
  
6.  78%  of  parent  respondents  rate  
the  core  academic  program  as  good  
or  excellent.  50%  of  parents  
respond  to  annual  survey,  three  
meetings  per  year  held  for  parents  
of  at-risk  students,  implement  home  
7.  No  teachers  will  be  misassigned.  
8.  Parent  volunteer  rate  will  be  60%.  

Actual  
Annual  

Measurable  
Outcomes:  

1.   CAASPP  results  for  Spring  2015  established.  2016  
scores  will  be  received  by  8/2016.  
Math:  26%  Met  or  Exceeded  Standards  
ELA:  52%  Met  or  Exceeded  Standardss    

2.   100%  of  teachers  participated  in  professional  
development  for  immersion  and  CCSS.  Funding  for  out  of  
area  PD  is  not  in  place  due  to  conflicting  priorities  for  PD  
funding.  (BTSA)  

3.   SY  2014-2015  1  presentation  (dia  de  los  muertos).  SY  
2015-2016  2  presentations  (dia  de  los  muertos  and  
visitors  from  sister  city,  Camoapa.    

4.   The  data  was  reviewed  and  the  certificated  team  did  not  
feel  the  data  was  statistically  relevant  for  informing  
instruction.  This  will  be  discontinued.    

5.   CCSS  are  in  place  in  SLA  in  all  grade  levels.  Math  
curriculum  has  been  adopted  for  the  2016-2017  school  
year.    

6.   Parent  responses  for  SY  2014-2015:  
Participation-  40%    
Core  academic  program  good  or  excellent-  67%    
Parent  responses  for  SY  2015-2016  
Participation-  81%  
Core  academic  program  good  or  excellent-  97.5%  

7.   No  teachers  are  misassigned.    
8.   Parent  volunteer  rate  is  60%  based  on  director  

observation.    
LCAP  Year:  2015-16  

Planned  Actions/Services   Actual  Actions/Services  

   Budgeted  
Expenditures     

Estimated  
Actual  Annual  
Expenditures  

1.1  Highly  qualified  teachers  are  in  place  for  all  subject  
areas  

  
  
  
  
  

1.1  Teacher  
salaries  and  
benefits  
$408,000  –  
LCFF.  
  
  

1.1  Teacher  salaries  and  benefits  were  expended.  
  
  
  
  
1.2  Administrative  team  is  with  adequate  FTE  is  in  place.    
  

1.1  $483,226.00  
salaries  and  
benefits–  LCFF  
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1.2  Appropriately  qualified  Administrative  team  in  place  
with  adequate  FTE  to  meet  the  needs  of  supporting  the  
educational  program.  

  
  
  
  
  
  
1.3  Gather  and  analyze  baseline  data  of  student  
performance  on  the  CAASP  assessment.  
  
  
  
1.4  Implement  school-wide  assessment  tools  and  schedule  
to  measure  student  performance.  
  
1.5  Procurement  of  CCSS  aligned  curriculum  and  
materials.  

1.6  Professional  Development  for  teachers  and  
intervention  paraprofessionals  in  CCSS  and  Immersion  
practices.  

  
  
1.7  Recruitment,  employment  and  retention  of  highly  
qualified  classroom  aides.  

  
  
  
  
  
  
  
1.8  Strengthen  English  Language  arts  instruction  
  
  
1.9  Increase  connection  with  Latino  Community.  
  
1.10  Offer  parent  Spanish  language  development  course.  
  

1.2  Administrator  
salary  and  
benefits:  
$88,000.  
Administrative  
Support  salary  
and  benefits  
$55,000.  
  
1.3  Teacher  
release  days  -  
$1800  (18  days)  
-LCFF  
  
1.4  Materials  
$1000  LCFF  
  
1.5  Materials  
$10,000  -  LCFF  
  
1.6  Professional  
Development  
$5,000  -  LCFF  
  
1.7  Advertising  
$1000  –  LCFF  
Classroom  Aide  
Salaries  and  
benefits  -
$60,000-  LCFF  
Professional  
development  
$1000  -  LCFF  
  
1.8  Library  Tech  
$5000  -  LCFF  
  
1.9,  1.10  Room  
Operations  
$400-  LCFF  

  
  
  
  
  
1.3  Teachers  did  not  require  release  days,  instead  early  
release  days  and  in-service  days  were  used  for  this  
purpose.    
  
  
1.4  Purchased  assessment  materials  
  
  
  
  
  
1.5  CCSS  aligned  materials  purchased,  retained  some  funds  
for  purchase  of  CCSS  Math  adoption  
  
  
1.6  Professional  development  for  staff  was  provided  at  a  
lower  cost  than  anticipated  
  
  
1.7  Maintained  and  recruited  highly  qualified  aides.  Costs  
increased  due  to  increasing  number  of  paraprofessionals.    
  
  
  
  
  
1.8  Library  Technician  is  in  place  as  planned.    
  
  
  
1.9  Room  operations  costs  covered  by  normal  operations,  
no  stipend  approved  by  Amigos  de  FN  
  
1.10  No  parent  classes  offered  due  to  lack  of  interest  
  

1.2  $97,594  –
Administrative  
salary  and  
benefits  -  LCFF  
$55,000-Admin  
support  salaries  
and  benefits  –  
LCFF  
  
  
1.3  $0  
  
  
  
  
1.4  $360-Lottery  
  
  
1.5  $9500  –
Lottery  
1.6  $1921  –  Title  
I,  LCFF,  Title  II  
  
  
1.7  $89,793  –  
classroom  aide  
salaries  and  
benefits  LCFF  
and  REAP  
salaries  $164  -  
advertising  LCFF  
  
1.8  $7577-REAP  
  
  
1.9  $0  
  
  
1.10  $0  
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1.11  Offer  parent  course  for  how  to  support  struggling  
students.  

  
  
  
  
1.12  Fieldtrips  connected  to  CCSS  curriculum  for  all  
grades.  

  
  
1.13  Implement  report  card  data  collection  system.  
  
  
  
  
  
1.14  0%  rate  of  teacher  misassignment.  
  
  
  
  
1.15  Increase  parent  volunteer  rate.  

Stipend  -  $800  –
Amigos  de  
Fuente  Nueva  
  
1.11  Materials  
$1000  
Intervention  
Teacher  $1500  –  
LCFF  
  
1.12  $1000.  
Lottery  
  
1.13  
Administrator  
salary  and  
benefits  $93,000  
-  LCFF  
  
1.14  
Administrator  
salary  and  
benefits  $93,000  
-  LCFF  
  
1.15  
Administrator  
salary  and  
benefits  $93,000  
-  LCFF  

1.11  Individual  parent  meetings  held  as  needed  
  
  
  
  
  
  
1.12  Fieldtrips  are  connected  to  the  CCSS  in  all  grades  
  
  
  
1.13  Report  card  data  collection  system  not  found  valuable  
and  will  be  discontinued.    
  
  
  
  
  
  
  
1.14  0%  rate  of  teacher  misassignment  
  
  
  
  
1.15  Parent  volunteer  rate  was  maintained    

1.11  $17,129  –  
Title  I  
$15,942  –  
Resource  
Teacher  –SPED  
funding  
  
1.12  $1310  –  
Lottery  and  
LCFF  
  
  
1.13  $97,594  –
administrative  
salaries  and  
benefits,  LCFF  
  
  
  
  
1.14  $97,594  –
administrative  
salaries  and  
benefits,  LCFF  
  
1.15  $97,594  –
administrative  
salaries  and  
benefits,  LCFF  

Scope  of  
service:   School  wide    

  

Scope  of  
service:   School  wide,  targeted  

  
__ALL   __ALL  
OR:  
_x_Low  Income  pupils    __English  Learners  
__Foster  Youth    __Redesignated  fluent  English  proficient  
__Other  Subgroups:(Specify)______________    
  

OR:  
_x  Low  Income  pupils    _x_English  Learners  
__Foster  Youth    __Redesignated  fluent  English  proficient  
__Other  Subgroups:(Specify)________________________  
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1.1  Employee  Intervention  program  technician  to  address  
at-risk  student  targeted  needs  

1.2  Employ  highly  qualified  school  counselor  
1.3  After  school  tutoring  for  at-risk  students  targeted  needs  
1.4  Research  based  instruction  of  English  Language  

Development  for  English  Language  Learners  
1.5  Acquire  CCSS  aligned  ELD  instructional  materials  

  

ALL  $12,129  –  
Title  I  
$15,942  –  
Resource  
Teacher  –SPED  
funding,  $17,015  
–  School  
Counselor  -  
REAP  
  

1.1   Intervention  program  technician  hired  to  address  at-risk  
student  targeted  needs  

1.2  School  counselor  employed  
1.3  After  school  tutoring  for  at-risk  students  targeted  needs  

occurred  in  all  grade  levels  
1.4  Research  based  instruction  of  English  Language  

Development  for  English  Language  Learners  is  in  being  
used  for  EL  students  

1.5  CCSS  aligned  ELD  instruction  materials  in  use  

ALL  $12,129  –  
Title  I  
$15,942  –  
Resource  
Teacher  –SPED  
funding,  $17,015  
–  School  
Counselor  -  
REAP  
  

What  changes  in  actions,  
services,  and  expenditures  will  
be  made  as  a  result  of  reviewing  
past  progress  and/or  changes  to  

goals?  

1.   Adjust  FTE  of  Resource  Specialist  Professional  
2.   Offer  parent  course  on  supporting  struggling  learners  at  home  
3.   Discontinue  use  of  report  card  tracking  
4.   Expand  use  of  school  wide  assessment  tracking  system    
5.   Create  action  to  adopt  additional  CCSS  materials  in  SLA    

  
  
  

Original  
GOAL  from  
prior  year  
LCAP:  

Goal  #2    
Fuente  Nueva  will  provide  a  safe  and  secure  environment  with  adequate  facilities  and  services  
for  all  students  and  staff.  

Related  State  and/or  Local  Priorities:  
1  X      2_      3  X    4__    5  X    6  X  7__    8__  

COE  only:    9__    10__  
Local  :  Specify  _____________________  

Goal  Applies  to:   Schools:     Fuente  Nueva  Charter  School    Applicable  Pupil  Subgroups:   All  pupils  

Expected  
Annual  

Measurable  
Outcomes:  

1.  Implemented  independent  lunch  program,  equipment  in  
place,  usage  remains  constant  

  
2.  Reevaluate  school  facilities  to  determine  needs,  20  %  of  
identified  needs  met  

  
3.  Student  daily  attendance  rate  is  96  %  
  
4.  Chronic  Absenteeism  rate  is  3%  
  
5.  Growth  on  HK  survey  in  all  areas  by  2  %,  parent  survey  
identifying  needs  improvement  decreases  by  2%  

Actual  
Annual  

Measurable  
Outcomes:  

1.   Lunch  equipment  inventory  is  adequate  for  
implementation  of  lunch  program.  

2.   FIT  tool  not  used,  HCOE  risk  manager  inspection  
identified  areas  of  need.  80%  of  identified  needs  met  

3.   Student  daily  attendance  rate  averages  at  96%  
4.   Chronic  absenteeism  rates  remained  3%  
5.   Parent  survey  implemented  and  improved  with  use  of  

questions  from  CDE  question  bank.  Student  survey  not  
implemented  due  to  a  lack  of  parent  approval  of  
suggested  survey.    

6.   84%  of  parents  report  using  the  school  lunch  program.  



   31  

  
6.  The  lunch  program  participation  rate  will  be  50%.  
  
7.  Facilities  will  be  in  good  repair  as  measured  by  JPA  risk  
analysis  of  needs.  

  
8.  Student  suspension  rates  will  be  1%.  

7.   Working  with  landlord  to  improve  facilities  that  are  not  in  
good  repair.  JPA  risk  analysis  of  need  met.    

8.   Student  suspension  rates  remain  less  than  1%  

LCAP  Year:  2015-16  
Planned  Actions/Services   Actual  Actions/Services  

   Budgeted  
Expenditures     

Estimated  
Actual  Annual  
Expenditures  

2.1  Rent  and  operate  adequate  facilities  to  meet  the  needs  
of  the  educational  program  goals  

  
2.2  Exemplary  recess  supervision  
  
2.3  Employ  highly  qualified  School  Counselor  
  
2.4  Start  independent  school  lunch  program.  
  
2.5  Improved  facilities  for  student’s  space  to  eat  lunch.  
  
2.6  Install  playground  equipment  to  target  3rd-5th  grade  

student  interests.  (Soccer  field,  basketball  court,  
games  painted  on  ground,  structures  installed)  

  
2.7  Install  cabinetry  in  classrooms.    
  
2.8  Install  phones  in  all  classrooms.  
  
2.9  Increase  number  of  adult  restrooms  facilities.    
  
2.10  Paint  student  bathrooms.  
  
2.11  Paint  remaining  three  classrooms  
  
2.12  Paint  all  shelving  in  classrooms  

2.1  Rent  and  
operation  costs  
$117,,000  –  
LCFF,  
Maintenance  
and  Custodial  
Care  $25,000  -  
LCFF  
  
2.2  Administrator  
salary  and  
benefits  $93,000  
–  LCFF.  
Classroom  Aide  
Salaries  and  
benefits  -
$60,000-  LCFF  
  
2.3  School  
counselor  .2  FTE  
$8,000–  REAP    
  
2.4  
Administrative  
salary  and  
benefits  $93,000  

2.1  Facilities  rented  expanded  to  include  resource  room  and  
kitchen  use.    
  
2.2  Maintained  exemplary  recess  supervision  with  an  
average  of  1  adult  for  every  20  students  at  minimum.    
  
2.3  Highly  qualified  school  counselor  employed  

  
2.4   Independent  school  lunch  program  implemented  1/2016  
  
2.5  Student  facilities  to  eat  lunch  remain  the  same  due  to  

budgetary  constraints.    
  
2.6  Soccer  goals  installed,  basketball  court  painted,  wall  

ball  installed  and  painted.    
  
2.7  New  cabinetry  in  resource  room,  kindergarten,  4th  and  

5th  grade  classrooms  has  been  installed.  New  cabinetry  
for  sink  areas  in  library  and  extended  day  to  be  installed  
6/2016.    

  
2.8  Phones  installed  in  all  classrooms  
  
2.9  Number  of  adult  bathrooms  increased  and  is  now  

adequate.    
  

2.1  Rent  and  
operation  costs  
$49,836–  Charter  
School  Facilities  
incentive  grant,  
SB  740  LCFF,  
$26,296  
Maintenance  and  
Custodial  Care  
salaries  and  
benefits-  LCFF  
  
2.2  Administrator  
salary  and  
benefits  $98,333  
–  LCFF.  
Classroom  Aide  
Salaries  and  
benefits  -
$60,000-  LCFF  
  
2.3  School  
counselor  .4  FTE  
$17,015–  REAP,  
LCFF    
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–  LCFF.  Lunch  
program  staff  
salaries  and  
benefits  $25,000  
–  NSLP  /  LCFF  
  
2.5  Equipment  
$1000  -LCFF  
  
2.6  $15,000  
Amigos  de  
Fuente  Nueva  
parent  booster  
club  and  other  
outside  grants  
  
2.7  Cabinets  
$10,000  -  LCFF  
  
2.8  Phones  
$7,000  –  LCFF  
  
2.9  Maintenance  
and  Custodial  
Care  $25,000  –  
LCFF  
  
2.10,  2.11,  2.12,  
Maintenance  
and  Custodial  
Care  $25,000  –  
LCFF,  supplies  -  
$2000  –  LCFF.  

2.10  Student  bathrooms  painted  
  
2.11  Three  classrooms  painted  
  
2.12  All  classroom  shelving  is  painted.  

2.4  
Administrative  
salary  and  
benefits  $98,333  
–  LCFF.  Lunch  
program  staff  
salaries  and  
benefits  $13,793  
–  NSLP  /  LCFF  
  
2.5  Equipment  
$6,143  -SB740,  
LCFF  
  
2.6  $5,200  
Amigos  de  
Fuente  Nueva  
parent  booster  
club    
  
2.7  Cabinets  
$5404  –  SB740  
  
2.8  Phones  
$2,000  –  SB740  
  
2.9  $26,296  
Maintenance  and  
Custodial  Care  
salaries  and  
benefits-  LCFF    
  
2.10,  2.11,  2.12,  
$6,000  SB740    

What  changes  in  actions,  services,  
and  expenditures  will  be  made  as  a  
result  of  reviewing  past  progress  

and/or  changes  to  goals?  

1.   Actions  and  services  will  be  updated  based  on  the  improvements  that  have  now  been  
completed.    

2.   Will  focus  on  supporting  students/families  with  chronic  absenteeism  while  also  maintaining  
current  overall  attendance  rate.    

3.   School  lunch  program  will  be  expanded  to  include  more  farm  to  table  options  



   33  

4.   Student  survey  will  be  developed  by  including  all  stakeholders  in  the  process  
5.   Will  address  all  identified  concerns  on  HCOE  facility  inspection  

  
  

Original  
GOAL  from  
prior  year  
LCAP:  

Goal  #3  
All  students  will  have  access  to  gain  mastery  of  21st  Century  Learning  Outcomes  
with  regards  to  technology.  

Related  State  and/or  Local  Priorities:  
1  X    2  X    3__    4  X  5__    6__    7__    8  X  

COE  only:    9__    10__  
Local:  
1.   Technology	  plan	  	  
2.   Equipment	  and	  software	  inventory	  
3.   Teacher	  report	  of	  time	  students	  use	  

technology	  for	  learning	  goals.	  	  
4.   Parent	  surveys	  
CAASP	  participation  

Goal  Applies  to:   Schools:     Fuente  Nueva  Charter  School  Applicable  Pupil  Subgroups:   All  

Expected  
Annual  

Measurable  
Outcomes:  

1.  State  approved  Technology  Plan  objectives  for  year  1  met  
  
2.  Equipment  and  software  inventory  meet  Technology  Plan  
goals.  
  
3.  All  teachers  report  students  using  technology  three  to  four  
times  per  week  
  
4.  Parent  satisfaction  71%  
  
5.  Technology  in  place  for  efficient  CAASPP  participation.  

Actual  
Annual  

Measurable  
Outcomes:  

1.   No  Technology  Plan  in  place  

2.   No  Technology  Plan  in  place  

3.   3-5th  grade  teachers  report  using  technology  3-4  times  
per  week.  K-2  grade  teachers  report  using  technology  1-2  
times  per  week.    

4.   Parent  satisfaction  with  access  to  technology  is  at  70.4%    

5.   Technology  is  in  place  that  is  adequate  for  CAASPP  

LCAP  Year:  2015-16  
Planned  Actions/Services   Actual  Actions/Services  

   Budgeted  
Expenditures     

Estimated  
Actual  Annual  
Expenditures  

3.1  Create  state  adopted  Technology  Plan    
  
3.2  Rotation  plan  for  equipment  

3.1,  3.1.2  
Administrator  
salary  and  

3.1  State  adopted  technology  plan  is  not  in  place  as  no  one  
applied  for  the  stipend  position.    
  

3.1,  3.2  $0  –    
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3.3  Professional  Development  for  teachers  and  staff  
  
  
  
3.4  Adequate  network  internet  speed.  
  
  

benefits:  
$88,000.  –  
LCFF.  
  
  
3.1,3.2  
Professional  
development  
$500  -  LCFF    
  
3.1.3  Connection  
and  network  
maintenance  -  
$3000  -  LCF  

3.2  No  rotation  plan  in  place  due  to  lack  of  Technology  Plan    
  
3.3  Staff  and  teachers  have  access  to  professional  
development  in  technology.    
  
3.4  Adequate  network  internet  speed  in  place  for  CAASPP  
and  daily  instruction.    
  

3.3  Professional  
development  
$275  -  LCFF    
  
3.4  Connection  
and  network  
maintenance  -  
$2670  -  LCF  

What  changes  in  actions,  services,  
and  expenditures  will  be  made  as  a  
result  of  reviewing  past  progress  

and/or  changes  to  goals?  

1.   Will  expand  offer  of  stipend  position  beyond  teachers.    
2.   Will  operate  outside  of  technology  plan  to  identify  current  technology  rotation  needs  and  create  new  actions  to  

reflect  current  needs.  
3.   Professional  development  plans  will  include  technology  needs.  
4.   Will  communicate  to  parents  what  technology  students  access  in  the  classroom  through  weekly  class  

newsletters.    
  
  
  

Original  
GOAL  from  
prior  year  
LCAP:  

Goal  #4  
All  students  will  participate  in  a  balanced  program  that  incorporates  consistent  
access  to  visual  and  performing  arts  instruction  and  health  and  fitness  education.  

Related  State  and/or  Local  Priorities:  
1  x    2  x  3  x    4  x    5__    6__    7__    8__  

COE  only:    9__    10__  
Local  :  Specify  _____________________  

Goal  Applies  to:  
Schools:     Fuente  Nueva  Charter  School.    
Applicable  Pupil  Subgroups:   All  

Expected  
Annual  

Measurable  
Outcomes:  

1.  Appropriately  qualified  arts  instructors  in  place.  Suitable  
materials  and  equipment  are  easily  accessed  
  
2.  The  Director  will  observe  and  give  feedback  to  the  
instructor.  
  
3.  Parent  satisfaction  rate  with  arts  and  physical  education  
program  grows  by  10%.  

Actual  
Annual  

Measurable  
Outcomes:  

1.   Instructor  in  place,  materials  in  process  of  being  acquired  
2.   Observations  produced  feedback  for  the  instructor  
3.   Parent  satisfaction  rate  increase  from  76%  to  77%  
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LCAP  Year:  2015-16  
Planned  Actions/Services   Actual  Actions/Services  

   Budgeted  
Expenditures     

Estimated  
Actual  Annual  
Expenditures  

4.1  Create  school  garden  program  with  grade  level  goals.    
  
  
4.2  Create  and  maintain  system  for  access  to  Physical  
Education  (PE)  Materials  for  classroom  teachers.  
  
  
4.3  Professional  Development  in  teaching  Physical  
Education  (PE)  for  classroom  teachers.  
  
  
4.4  Employ  appropriately  qualified  professionals  to  fill  the  
arts  and  PE  instructor  role(s)  to  meet  the  program  goals.  
  
4.5  Connect  Visual  and  Performing  Arts  and  Health  and  
Physical  Education  program  to  Common  Core  State  
Standards  (CCSS).  
  
4.6  Connect  Visual  and  Performing  Arts  and  Health  and  
Physical  Education  program  to  Latino  culture  and  study  of  
the  Spanish  language.  
  
  

4.1  Stipend  
position  $1000  -  
LCFF  
  
4.2  Maintenance  
and  Custodial  
Care  $25,000  –  
LCFF.  
Equipment  
$1500  -  LCFF  
  
4.3  Professional  
Development  
$500  -  LCFF  
  
4.4  Arts/PE  
employee  salary  
and  benefits  
$18,000  -  LCFF  
  
4.5  Professional  
Development  
$500  –  LCFF.  
Materials  and  
supplies  $1000  –  
LCFF  
  
4.6  Guest  Artist  
Series  $2000  -  
LCFF  

4.1  No  garden  program  was  created  because  no  teacher  
applied  for  the  stipend  position  that  was  made  available.  
    

4.2  Access  to  Physical  Education  Materials  was  maintained.    
  

  
  
  

4.3  PD  in  the  area  of  Physical  education  was  not  offered  
locally.  Due  to  budgetary  constraints  of  seeking  this  
training  out  of  the  area  kept  us  from  taking  this  action.  
  

4.4  Appropriately  qualified  professionals  were  hired  and  
evidence  that  demonstrates  progress  towards  program  
have  been  observed.    

  
4.5  Visual  and  Performing  Arts  and  Health  and  PE  

programs  were  connected  to  the  CCSS.    
  
4.6  The  Visual  and  Performing  Arts  and  Health  and  PE  

programs  were  connected  to  the  Latino  culture  and  the  
study  of  Spanish  Language  but  no  guest  artists  were  
used.    

4.1  $0    
  
4.2  Maintenance  
and  Custodial  
Care  $25,000  –  
LCFF.  
Equipment  
$1500  -  LCFF  
  
4.3  Professional  
Development  $0    
  
4.4  Arts/PE  
employee  salary  
and  benefits  
$13,569  -  LCFF  
  
4.5  Professional  
Development  
$75  –  LCFF.  
Materials  and  
supplies  $1250  –  
LCFF  
  
4.6  Arts/PE  
employee  salary  
and  benefits  
$13,569  -  LCFF  
Guest  Artist  
Series  $0    

Scope  of  
service:   School-wide     

Scope  of  
service:   School-wide     

_x_ALL   _x_ALL  
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OR:  
__Low  Income  pupils    __English  Learners  
__Foster  Youth    __Redesignated  fluent  English  proficient  
__Other  Subgroups:(Specify)______________    
  

OR:  
__Low  Income  pupils    __English  Learners  
__Foster  Youth    __Redesignated  fluent  English  proficient  
__Other  Subgroups:(Specify)________________________  
  

What  changes  in  actions,  services,  
and  expenditures  will  be  made  as  a  
result  of  reviewing  past  progress  

and/or  changes  to  goals?  

  
1.   Reach  out  beyond  teaching  staff  for  applicants  to  fill  the  Garden  Program  stipend  position.    
2.   Develop  grade  level  school  program  outcomes  that  connect  to  both  the  standards  for  art/music  and  PE  and  the  

CCSS  for  art/music  and  PE.  
3.   Create  ongoing  plan  to  connect  classroom  goals  and  arts  program  goals    
4.   Continue  parent  survey  that  includes  questions  on  arts  program  

  
  
Section	  3:	  Use	  of	  Supplemental	  and	  Concentration	  Grant	  funds	  and	  Proportionality	  

A.	   In	  the	  box	  below,	  identify	  the	  amount	  of	  funds	  in	  the	  LCAP	  year	  calculated	  on	  the	  basis	  of	  the	  number	  and	  concentration	  of	  low	  income,	  
foster	  youth,	  and	  English	  learner	  pupils	  as	  determined	  pursuant	  to	  5	  CCR	  15496(a)(5).	  	  
	  
Describe	  how	  the	  LEA	  is	  expending	  these	  funds	  in	  the	  LCAP	  year.	  Include	  a	  description	  of,	  and	  justification	  for,	  the	  use	  of	  any	  funds	  in	  a	  
districtwide,	  schoolwide,	  countywide,	  or	  charterwide	  manner	  as	  specified	  in	  5	  CCR	  15496.	  	  
	  
For	  school	  districts	  with	  below	  55	  percent	  of	  enrollment	  of	  unduplicated	  pupils	  in	  the	  district	  or	  below	  40	  percent	  of	  enrollment	  of	  
unduplicated	  pupils	  at	  a	  schoolsite	  in	  the	  LCAP	  year,	  when	  using	  supplemental	  and	  concentration	  funds	  in	  a	  districtwide	  or	  schoolwide	  
manner,	  the	  school	  district	  must	  additionally	  describe	  how	  the	  services	  provided	  are	  the	  most	  effective	  use	  of	  funds	  to	  meet	  the	  
district’s	  goals	  for	  unduplicated	  pupils	  in	  the	  state	  and	  any	  local	  priority	  areas.	  	  (See	  5	  CCR	  15496(b)	  for	  guidance.)	  	  
	  

Total	  amount	  of	  Supplemental	  and	  Concentration	  grant	  funds	  calculated:	   $54,929	  
	  
AS	  a	  public	  charter	  school,	  we	  have	  a	  unique	  student	  population	  in	  which	  many	  of	  our	  English	  Language	  learner	  students	  and	  Free	  and	  
Reduced	  Lunch	  students	  come	  from	  households	  with	  educated	  parents.	  We	  live	  in	  a	  college	  town	  where	  many	  of	  our	  parents	  are	  attending	  
the	  University,	  without	  full-‐time	  jobs,	  and	  therefore	  are	  low	  income.	  Also,	  our	  English	  Language	  learner	  population,	  as	  a	  Spanish	  Immersion	  
school,	  are	  often	  kids	  where	  the	  parents	  are	  blingual	  and	  have	  chosen	  to	  raise	  their	  children	  in	  such	  a	  way	  that	  promotes	  
bilingualism/biliteracy/biculturalism.	  This	  leads	  to	  a	  high	  EL	  reclassification	  rate.	  Also,	  our	  unduplicated	  pupil	  count	  is	  below	  55%.	  All	  of	  these	  
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factors	  lead	  us	  to	  implement	  services	  charter-‐wide.	  We	  target	  students	  who	  are	  at-‐risk	  based	  on	  academic	  achievement	  in	  all	  areas	  and	  in	  
both	  English	  and	  Spanish	  
	  

	  
B.	   In	  the	  box	  below,	  identify	  the	  percentage	  by	  which	  services	  for	  unduplicated	  pupils	  must	  be	  increased	  or	  improved	  as	  compared	  to	  the	  

services	  provided	  to	  all	  pupils	  in	  the	  LCAP	  year	  as	  calculated	  pursuant	  to	  5	  CCR	  15496(a).	  
	  
Consistent	  with	  the	  requirements	  of	  5	  CCR	  15496,	  demonstrate	  how	  the	  services	  provided	  in	  the	  LCAP	  year	  for	  low	  income	  pupils,	  foster	  
youth,	  and	  English	  learners	  provide	  for	  increased	  or	  improved	  services	  for	  these	  pupils	  in	  proportion	  to	  the	  increase	  in	  funding	  provided	  
for	  such	  pupils	  in	  that	  year	  as	  calculated	  pursuant	  to	  5	  CCR	  15496(a)(7).	  An	  LEA	  shall	  describe	  how	  the	  proportionality	  percentage	  is	  met	  
using	  a	  quantitative	  and/or	  qualitative	  description	  of	  the	  increased	  and/or	  improved	  services	  for	  unduplicated	  pupils	  as	  compared	  to	  the	  
services	  provided	  to	  all	  pupils.	  
	  

  
  

We  will  increase  our  school  counselor  from  .4  FTE  in  15-16  to  .5FTE  in  16-17.  We  will  increase  our  Resource  Specialist  
Professional  (RSP)  from  .46FTE  in  15-16  to  .5FTE  in  16-17.  Additionally,  we  will  re-allocate  the  intervention  specialist  
paraprofessional  to  provide  more  small  group  and  1-1  instruction  overseen  by  the  RSP.  All  of  this  will  account  for  the  
proportionality  percentage  annual  increase  of  6.49%  in  16-17.    

6.49	   %	  

  
LOCAL  CONTROL  AND  ACCOUNTABILITY  PLAN  AND  ANNUAL  UPDATE  APPENDIX  

  
For  the  purposes  of  completing  the  LCAP  in  reference  to  the  state  priorities  under  Education  Code  sections  52060  and  52066,  the  
following  shall  apply:  
  

(a)   “Chronic  absenteeism  rate”  shall  be  calculated  as  follows:  
  

(1)   The  number  of  pupils  with  a  primary,  secondary,  or  short-term  enrollment  during  the  academic  year  (July  1  –  June  30)  
who  are  chronically  absent  where  “chronic  absentee”  means  a  pupil  who  is  absent  10  percent  or  more  of  the  schooldays  
in  the  school  year  when  the  total  number  of  days  a  pupil  is  absent  is  divided  by  the  total  number  of  days  the  pupil  is  
enrolled  and  school  was  actually  taught  in  the  total  number  of  days  the  pupil  is  enrolled  and  school  was  actually  taught  in  
the  regular  day  schools  of  the  district,  exclusive  of  Saturdays  and  Sundays.  
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(2)   The  unduplicated  count  of  pupils  with  a  primary,  secondary,  or  short-term  enrollment  during  the  academic  year  (July  1  –  
June  30).  

  
(3)  Divide  (1)  by  (2).  

  
(b)   “Middle  School  dropout  rate”  shall  be  calculated  as  set  forth  in  California  Code  of  Regulations,  title  5,  section  1039.1.  

    
(c)   “High  school  dropout  rate”  shall  be  calculated  as  follows:    

  
(1)   The  number  of  cohort  members  who  dropout  by  the  end  of  year  4  in  the  cohort  where  “cohort”  is  defined  as  the  number  of  

first-time  grade  9  pupils  in  year  1  (starting  cohort)  plus  pupils  who  transfer  in,  minus  pupils  who  transfer  out,  emigrate,  or  
die  during  school  years  1,  2,  3,  and  4.  

  
(2)   The  total  number  of  cohort  members.  

  
(3)  Divide  (1)  by  (2).  

  
(d)   “High  school  graduation  rate”  shall  be  calculated  as  follows:  

  
(1)   The  number  of  cohort  members  who  earned  a  regular  high  school  diploma  [or  earned  an  adult  education  high  school  

diploma  or  passed  the  California  High  School  Proficiency  Exam]  by  the  end  of  year  4  in  the  cohort  where  “cohort”  is  
defined  as  the  number  of  first-time  grade  9  pupils  in  year  1  (starting  cohort)  plus  pupils  who  transfer  in,  minus  pupils  who  
transfer  out,  emigrate,  or  die  during  school  years  1,  2,  3,  and  4.  

  
(2)   The  total  number  of  cohort  members.  

  
(3)  Divide  (1)  by  (2).  

  
(e)  “Suspension  rate”  shall  be  calculated  as  follows:  

  
(1)  The  unduplicated  count  of  pupils  involved  in  one  or  more  incidents  for  which  the  pupil  was  suspended  during  the  

academic  year  (July  1  –  June  30).  
  

(2)  The  unduplicated  count  of  pupils  with  a  primary,  secondary,  or  short-term  enrollment  during  the  academic  year  (July  1  –  
June  30).  
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(3)  Divide  (1)  by  (2).  
  

(f)   “Expulsion  rate”  shall  be  calculated  as  follows:  
  

(1)   The  unduplicated  count  of  pupils  involved  in  one  or  more  incidents  for  which  the  pupil  was  expelled  during  the  academic  
year  (July  1  –  June  30).  

  
(2)   The  unduplicated  count  of  pupils  with  a  primary,  secondary,  or  short-term  enrollment  during  the  academic  year  (July  1  –  

June  30).  
  

(3)  Divide  (1)  by  (2).  
  
  
01-13-15  [California  Department  of  Education]  




