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Local  Control  Accountability  Plan and Annual  Update  (LCAP) Template  

Local  Control  
Accountability  Plan 
and Annual  Update  
(LCAP) Template  

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

LCFF Evaluation Rubrics: Essential data to support completion of this 
LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 
 

 

LEA Name 

Arcata School District              

Contact Name and Title 

David Lonn            
Superintendent 

Email and Phone 

superintendent@arcatasd.org            
707-822-0351 

 
 

2017-20 Plan Summary  
The Story  
Describe the students and community and how the LEA serves them. 

Arcata School District is a K-8 district with a total enrollment of about 505 students comprised of two 
schools: Arcata Elementary School serving grades TK-5, and Sunny Brae Middle School, with 
grades 6 -8. We are located in the city of Arcata in northern Humboldt County. Arcata is a rural city 
of 16,000 people with an economic base of agriculture, forestry and light industry and is home to 
Humboldt State University. We are pleased to have 100% Highly Qualified teachers; current 
curriculum; 21st century learning opportunities such as the use of technology for instruction and 
demonstration of mastery, creative and critical thinking, and collaborative learning; and facilities that 
are safe, comfortable, and conducive to learning. 
 
As a K-8 district, we do not have 9-12 grade students or curriculum, and therefore do not have high 
school dropout or graduation rate information, AP, EAP, or difficulties offering the course access 
necessary for college preparation, such as a-g courses; also, we have no API. All of our teachers 
are highly qualified and fully credentialed for the subjects they teach. Due to the circumstances, the 
following state priorities do not apply to our district: 4c, f, g; and 5 d, e. 

https://www.caschooldashboard.org/#/Details/12626790000000/3/EquityReport
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Opportunities for Parent Involvement include holding seats on the School Site Councils and District 
LCAP Advisory Committee or English Learner Parent Advisory Committee; volunteering in 
classrooms; reading one-on-one or working with small groups of children; working at school events 
or being a chaperone on a field trip or event; and coaching sports or activity clubs. We have a strong 
P.T.O. that organizes events and fundraisers, such as R.A.D.D. (Raffle, Art, Dessert and Dance) 
and the Family Science Night. ASD partners with Humboldt State University and community 
organizations for volunteer assistance with events and projects as well as tutoring, student teaching 
and other internship opportunities. 
 
The District has several programs to serve family needs and support family engagement. The Arcata 
Preschool accepts children ages 2 1/2 to 5 years and operates year-round. The After School 
Program is open daily during the school year and hosts a popular Summer Camp. The Arcata 
Family Resource Center provides resource and referral; classes in parenting and cooking; job skills 
training; and assistance for Health and Wellness access among other services, and sponsors family 
engagement events. The Arcata FRC is housed on the Arcata Elementary campus. 
 
ASD has a small EL (English Learner) population of 27 students—just 5% of our total population as 
indicated on the 2017-18 Data Quest Report.  Each school site has an instructional aide to serve EL 
students, and a translator for our Spanish-speaking parents. In addition, the District provides 
curricular support for greater inclusion of English Language Development skills throughout the 
curriculum. In 2017-18 school year five students were reclassified and then entitled for ongoing 
support as needed. 
 
The District free and reduced lunch rate is over 66% based on 2017-18 Data Quest Information; we 
have school wide Title 1 at both sites. Efforts to better serve the needs of the students at AES have 
centered on smaller class sizes. District challenges include a high incidence of special education 
students and many students with behavioral issues, largely due to Adverse Childhood Experiences 
(ACEs). Other challenges are emergent use of technology due to developing teacher skill levels; 
adjustment to the new California State Standards; and an emergent school wide positive behavior 
program. 
 
Special Education Program Profile: 
 
In the Arcata School District, 16% of our students receive special education services. The district 
provides an RSP teacher at each site for students with an IEP for mild to moderate need, as well as 
paraprofessionals who provide special education support for students, with both push in and pull out 
services for students in individual and small group formats. In the 16-17 school year Arcata School 
District provided 2.0 FTE Special Day Class at AES and a 1.0 FTE Special Day Class at Sunny Brae 
with support from instructional aides, for class sizes of up to 13 students. The District has a 1.0 FTE 
School Psychologist and 1.0 Speech Therapist. The District collaborates with Humboldt County 
Office of Education and Early Intervention programs to provide quality, meaningful and relevant 
educational support services for students with disabilities. This collaborative model includes support 
services, professional development, and communities of practice. 
 
Recent accomplishments include a roll out of 1:1 technology for grades 4-8; becoming a Google 
Apps for Education district with 21st century learning opportunities for students 6-8; a focus on 
STEAM at AES; and increased social supports programming on-campus Family Resource Center at 
AES. The Arcata School District has installed clean energy and waste reduction measures such as 
solar panels and recycling, as well as vermiculture to compost cafeteria waste and an organic 
garden at AES. 
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LCAP Highlights  
Identify and briefly summarize the key features of this year’s LCAP. 

The Arcata School District 18-19 Local Control Accountability Plan can be characterized as 
focusing on student achievement and engagement with innovative practices such as 1:1 technology 
and 21st century learning opportunities such as the use of technology for instruction and 
demonstration of mastery, creative and critical thinking, and collaborative learning; along with 
hands-on, applied learning experiences; differentiated instruction; and a new ELA curriculum. We 
will support student engagement and reduce suspensions through the use of PBIS, Restorative 
Practice, Mindfulness and Trauma-Informed Instruction. Staff development and parent involvement 
supports our new curricula and methodologies. Our 18-19 Local Control Accountability Plan was 
formulated with stakeholder input through a number of opportunities and through regularly 
scheduled LCAP Advisory Committee working to incorporate this input.         
 

 

Review  of  Performance  
Based on a review of performance on the state indicators and local performance indicators included in the 
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other 
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that 
success? This may include identifying any specific examples of how past increases or improvements in 
services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 

 
Greatest  Progress  
Last year, our stakeholders identified the following as priority Actions and Services to better meet 
the needs of our students. We implemented all of these Actions and Services in the 17-18 school 
year, and will continue these while building in further supports for students to increase their success. 
1. Retain small class sizes 
2. Hire a .6 Counselor 
3. Create an orientation event for parents of ELL students 
4. Retain a 1.0 School Psychologist 
5. Retain EL paraprofessionals 
6. Maintain Classified Aide time 
7. Implement translation and interpretation services to support ELL families 
and students 
8. Maintain the Family Resource Center to support parent and family 
engagement for Homeless and Foster students, students with disabilities, ELL 
students and low-income students. 
9. Train School staff in parent and family engagement strategies for 
parents/guardians of Homeless and Foster students, students with disabilities, 
ELL students and low-income students. 
10. Maintain and enhance district technology program to offer students 21st 
century skills 
11. Utilize a Reading Intervention Instructor 
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The Arcata School District has experienced much progress on our LCAP goals and increased 
student achievement in most areas. Previous years have shown significant increases regarding 
student achievement in English Language Arts (ELA). The District maintained its gains in both ELA 
and Mathematics.  The Socioeconomic Disadvantaged subgroup scored below the medium level in 
ELA while the Socioeconomic Disadvantaged, Students with Disabilities, and Hispanic subgroups 
scored below the medium range in Mathematics.  A 
renewed emphasis will be placed on academic improvement through reading intervention, additional 
training for teachers in ELA/Math, and differentiation. 
 
We plan to build upon this success with concerted effort to have each student reading at her/his 
appropriate level, use enhanced comprehension techniques, and interact with text using critical 
thinking, speaking and writing skills. Our effort will be enhanced by increased knowledge and 
implementation of the new ELA curriculum brought on board during the 2017-18 school year, 
Fountas-Pinnell in grades K-2, for reading and Units of Study for writing in grades K-8. Grades 3-5 
will utilize resources teach skills and content similar to the Fountas-Pinell and implemented this 
coming year. Our 6-8th grades ELA classes will continue to be CCSS aligned, and we will continue 
adoption of Mirrors and Windows as curriculum in the 6-8th grades. Teachers will be trained on the 
new materials prior to school opening, and discuss practices in weekly PLCs. This training does not 
just focus on the scope and sequence of materials, these trainings will review instructional strategies 
as well as room arrangement and classroom environment. Our assumption is that increased teacher 
training, the use of research-based instructional strategies and CCSS curriculum will support our 
continuous improvement efforts. 
 
In addition, we will continue to use resource staff flexibly such that they have time to provide 
intervention services for Tier II and Tier III students. We have been able to restructure services to 
increase time for reading intervention to students in need grades K-4. We are hopeful that with 
specialist training in the new Leveled Literacy Intervention we can support classroom teachers in 
addressing student reading needs as well as provide Tier III and II students with direct service. 
 
 

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not 
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined 
need significant improvement based on review of local performance indicators or other local indicators. What 
steps is the LEA planning to take to address these areas with the greatest need for improvement?  

 
Greatest  Needs 
The LCFF Evaluation Rubric Dashboard shows performance levels of the state indicators in 5 
different levels; red is the lowest performance, orange is the second lowest performance, yellow is 
the middle range, green is the second highest, and blue is the highest performance.  All of the state 
indicators show the District as being in the middle (yellow) performance level range for all state 
indicators.  The suspension rate shows Foster Youth and Homeless Youth at the lowest  (red) 
performance level and Socioeconomically Disadvantaged Youth being at the second to the lowest 
group (orange).  The state indicator for performance in English Language Arts shows 
Socioeconomic Disadvantaged Youth performing at the second to lowest group (orange) while the 
state indicator for performance in mathematics show both the Socioeconomically Disadvantaged 
Youth and Students with Disabilities performing at the second to lowest group (orange).  This data 
suggests that the District initiate increased attention to be placed on these subgroups through 
training in PBIS, Restorative Practice, Mindfulness and Trauma-Informed Instruction, and counseling 
can be continued such that we can more fully implement these practices to better support positive 
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student engagement and success. The focus will be on the social-emotional well  being of students 
so that they are better able to be successful with the academic instruction that they will receive. 
 

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 

 
Performance  Gaps 
The California Dashboard Five by Five Grid shows that in the Arcata School District, there are 
subgroups who struggle in our schools.  Foster Youth and Homeless Youth perform two levels lower 
than all students in regards to suspension rates while Economically Disadvantaged Youth perform 
one level below all students in suspension rates, English Language Arts assessments, and 
Mathematics assessments, and Students with Disabilities perform lower than the rest of the school 
population in mathematics assessments. 
 
The Arcata School District is taking steps to improve our ELA for All Students, especially with the 
subgroups listed above. We are purchasing new CCSS-ELA curriculum and training for teachers, 
and investing in a Leveled Literacy Intervention program, complete with training for our Resource 
Teachers. We will have district benchmark assessments so we can use baseline data for data-driven 
instruction. We will also use a Reading Intervention Instructor in grades TK-5.  We are hopeful this 
cocnerted effort regarding ELA instruction will improve achievement for our students. 
 
The Arcata School District will help improve student achievement in math through the use of district 
benchmark assessments so instruction can be data-driven, and better differentiated to meet student 
needs. 
 
We will employ increased Behavioral Support for students and believe that his will help increase the 
focus on academics and success in achievement for some of our Students With Disabilities. 
 
 

 

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 

 
Increased  or  Improved  services  
While the Arcata School District will maintain and increase numerous measures to improve services 
to Socioeconomically Disadvantaged Students, Students With Disabilities, English Learners, and 
Homeless and Foster youth, our primary focus will be differentiated instruction and CCSS ELA 
curriculum, including writing, in all grade levels and disciplines, including the use of 1:1 technology to 
assist in personalizing learning. These initiatives will be of benefit to Socioeconomically 
Disadvantaged Students, Students With Disabilities, English Learners, as these students' 
achievement is not as high as students who are not Socioeconomically Disadvantaged, not English 
Learners or who do not have a Disability. We will support student engagement, social-emotional well 
being, and reduce suspensions through the support of a trained Behavior Support Aide, and 
implementation of PBIS, Restorative Practice, Mindfulness and Trauma-Informed Instruction. These 
actions and services will benefit Socioeconomically Disadvantaged Students, Students With 
Disabilities, English Learners, and Homeless and Foster youth, and any other students with the 
possibility for heightened frustration in school or who have experienced trauma. Ongoing staff 
development supports all initiatives.  
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Budget  Summary  
Complete the table below. LEAs may include additional information or more detail, including graphics. 
 

DESCRIPTION AMOUNT 
Total General Fund Budget Expenditures For LCAP Year $7,570,763 

 

Total Funds Budgeted for Planned Actions/Services to 
Meet The Goals in the LCAP for LCAP Year 

$5,627,027.00 

 

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP 
year not included in the LCAP. 

After School, Camp, and Preschool programs and related food services 
District Office salaries and benefits 
School Administration salaries and benefits 
District and Administrative supplies and services 
STRS on Behalf 
Substitutes Salaries and Benefits 
OPEB 
Travel and Conference - PD 
Computer and copy machine leases 
Indirect/Support Costs 
 
Salaries and Benefits $1,503,096 
Materials and Supplies $92,703 
Services $405,319 
Other Outgo ($57,382) 
         
 
 
DESCRIPTION AMOUNT 
Total Projected LCFF Revenues for LCAP Year $4,661,202 
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Annual  Update  
 

LCAP Year Reviewed:   2017-18 
 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal  1 
Student achievement will increase in the core instructional areas of reading and math for all students, including EL (English Learners), 
Foster and Homeless youth, Students with Disabilities, Socioeconomically Disadvantaged students, and  Gifted and Talented (GATE) 
students as evidenced by an annual 2% increase on standardized assessment scores. 
 
 
          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        

Local Priorities:   
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Annual  Measurable  Outcomes  

Expected Actual 

Metric/Indicator  
1. Class Size: Student: teacher ratio. 
 
2. District Assessments. 
 
3a. SBAC ELA scores. 
 
3b. SBAC Math scores. 
 
4a. Distance from Level 3 Scores on CA Dashboard ELA. 
 
4b.  Distance from Level 3 Scores on CA Dashboard Math. 
 
5. CELDT scores. 
 
6.CELDT Reclassification. 
 
7. Professional Development logs in CCSS-aligned core subject areas. 
 
8. Williams Report: Highly Qualified Teachers in Assignment. 
 
9. Williams Report Instructional Materials Hearing and Resolution. 
 
 
 
        

 1.  GOAL MET  As of March 20, 2018, class size averages are as follows:  
TK-1 = 18.83; 2-5 = 18.83; and 6-8 = 22.84.  Each area met the number 
outlined in the goal. 
 
2.  GOAL NOT MET  Baseline data for District Assessments was not realized 
this year.  Collaboration needs to take place and a tool to monitor 
assessments has not been agreed upon.  With the new student information 
system, Synergy, coming on next year that has an assessment component, 
the District will work to create assessments to create baselines for future 
years. 
 
3a.  GOAL NOT MET  The percent of SBAC ELA scores that met or 
exceeded averaged scores by site for 2016-17 are:  AES:  49%; SBMS:  
54%.  AES exceeded the goal by 4%, while SBMS fell short of the goal by 
9%. 
 
3b.  GOAL NOT MET  The percent of SBAC Math scores that met or 
exceeded averaged scores by site for 2016-17 are:  AES:  43%; SBMS:  
38%.  AES exceeded the goal by 14%, while SBMS fell short of the goal by 
12%. 
 
4a.  GOAL NOT MET  The distance the District was below level 3 scores in 
ELA was 4.7 points, missing the goal by 3.3 points.  Rather than being in the 
Green Level, the District was in the Yellow Level.  Student groups scoring in 
the low level were the Homeless, Socioeconomically Disadvantaged, and 
American Indian. AES Socioeconomically Disadvantaged Students and 
Students with Disabilities increased their points from the previous year but 
were still low in their performance area.  Also in the low performance level 
were Homeless Students and Hispanic Students.  SBMS Socioeconomically 
Disadvantaged Students and Students with Disabilities declined their points 
from the previous year and Socioeconomically Disadvantaged Students were 
low in their performance and Students with Disabilities were very low in their 
performance. 
 
4b.  GOAL NOT MET  The distance the District was below level 3 scores in 
Math was 21.9 points, missing the goal by 3.9 points.  Rather than being in 
the Green Level, the District was in the Yellow Level.  Student groups scoring 
in the low level were English Learners, the Homeless, Socioeconomically 
Disadvantaged, Students with Disabilities, American Indian, and Hispanic. 
AES performance for all students was medium with Homeless Students, 
Students with Disabilities, and Hispanic Students performance level being 
low. SBMS performance level for all students was low with Socioeconomically 
Disadvantaged Students, Hispanic Students, and Two or More Race 
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Expected Actual 

17-18 
1. Class sizes will be on average: </= 21 in TK-1 and </= 24 in grades 2-5 
and </= 25 in grades 6-8 and Special Day class teacher: student ratios  < /= 
to 1:13. 
 
2. District Assessments: We will develop baseline data this year. 
 
3a. ELA scores: % Students that MET or EXCEEDED averaged by site for 
2016-17: AES 45%; SBMS 63%. 
 
3b. SBAC Math scores: % Students that MET or EXCEEDED averaged by 
site for 2016-17: AES 29%; SBMS 50%. 
 
4a. Distance from Level 3 scores in ELA will be 8 points. We will be in 
Green/High performance level. 
 
4b. Distance form Level 3 scores in Math will be 18 points below level 3. We 
will be in Green/High performance level. 
 
5. CELDT scores: Students will have an average of 38 point increase in their 
scores from the prior year. 
 
6. CELDT reclassification: 7/8 students will be reclassified within 4 years of 
District attendance in the last 8 years. 
 
7. Professional Development logs in CCSS-aligned core subject areas will 
reflect 6 hours per teacher in PD for CCSS in one or more of the following 
subject areas: ELA, Math, NGSS, H/SS, ELD. 
 
8. Williams Report: 100% of all teachers are highly qualified for their 
assignments. 
 
9. Williams Report and yearly Instructional Materials Hearing and Resolution 
demonstrate adequate instructional materials for all students. 
 
        

Students being in the low in performance area.  Students with Disabilities 
were very low in performance, and white students were at a medium level of 
performance. 
 
5.  GOAL NOT ABLE TO BE MET  This year the CELDT test was not given at 
the beginning of the school year as this is the transition year to the ELPAC, 
which will be administered in the spring.  Results from this summative test will 
be returned to the District in the fall.  Entering kindergarten students and out-
of-state students were tested with the CELDT to establish their initial 
determination for English Learner status.  All initial CELDT test takers will 
take the ELPAC in the spring. 
 
6.  GOAL MET  3 students were reclassified this year while 7 have been 
reclassified during the past 8 years.  Data shows that the District is on track 
to reclassify 7 to 8 students with 4 years of attendance in the District over the 
last 8 years. 
 
7.  GOAL MET  Professional Development logs do not indicate specific 
training in CCSS aligned core subject areas of ELA, Math, H/SS, and ELD.  
However, all staff participated in 2 days of Lucy Caulkins Writing Strategies, 
all staff at AES had 12 hours of training in Fauntas and Pinnell, 6 teachers at 
AES had 6 hours of training with Kim Sutton Math Strategies, and 2 teachers 
at AES had 59 hours of training with a US History Grant.  All trainings related 
to the CCSS. 
 
8.  GOAL MET  For both schools in the District, 100% of all teachers are 
highly qualified for their assignments. 
 
9.  GOAL MET  In the 2017-18 school year all students had access to 
sufficient instructional materials. 
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Expected Actual 

Baseline  
1. Class sizes are on average: </= 21 in TK-1 and </= 24 in grades 2-5 and 
</= 25 in grades 6-8 and Special Day class teacher: student ratios  < /= to 
1:13. 
 
2. District Assessments: We did not implement District Assessments and 
benchmark measure this year. 
 
3a. ELA scores: % Students that MET or EXCEEDED averaged by site for 
2015-16: 
AES 43%; SBMS 61%. 
 
3b. SBAC Math scores: % Students that MET or EXCEEDED averaged by 
site for 2015-16: AES 27%; SBMS 48%. 
 
4a. Distance from Level 3 scores in ELA is 6.5 points. We are in Green/High 
performance level. 
 
4b. Distance form Level 3 scores in Math is 21.6 points below level 3. We 
are in Green/High performance level. 
 
5. CELDT scores: Students had an average of 36 point increase in their 
scores from the prior year. 
 
6. CELDT reclassification: 6/8 students were reclassified within 4 years of 
District attendance in the last 8 years. 
 
7. Professional Development logs in CCSS-aligned core subject areas 
reflect 6 hours per teacher in PD for CCSS in ELA and/or Math. 
 
8. Williams Report: 100% of all teachers are highly qualified for their 
assignments. 
 
9. Williams Report and yearly Instructional Materials Hearing and Resolution 
demonstrate adequate instructional materials for all students. 
 
        
 

 

Actions  / Services  
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
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Action  1 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

1.1a. Fund the hiring and retention 
of sufficient  appropriately 
assigned and fully credentialed 
Highly Qualified teachers to 
support smaller class sizes at 
Arcata Elementary and Sunny 
Brae Middle School. 
 

 The budget was exceeded mostly 
due to 17-18 negotiated salary 
increases and an additional K-1 
teacher hired to support class size 
reduction.  

 Salaries and Benefits  Parcel Tax 
$124,735   

 Salaries and Benefits  Parcel Tax 
127,105 

Salaries and Benefits  Title I 
$226,475  

 Salaries and Benefits  Title I 
282,762 

Salaries and Benefits  Title II 
$91,433  

 Salaries and Benefits  Title II 
49,795 

Salaries and Benefits  LCFF 
$1,453,750  

 Salaries and Benefits  LCFF 
1,487,245 

Action  2 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

1.1b. Professional Development to 
support CCSS implementation in 
ELA.  
 

 The budget was exceeded 
because two additional optional 
professional development days 
with an offer to receive stipends to 
attend and another in-service day 
within the school calendar was 
provided all for the purpose of ELA 
Training. 

 Travel and Conference  Educator 
Effectiveness $1,000  

 Travel and Conference  Educator 
Effectiveness 10,600 

      Travel and Conference  Title I 
7,725 

      Salaries and Benefits  LCFF 
10,391 

Action  3 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

1.1c. Technology instruction and 
network to support access to 
technology, CCSS instruction, and 
assessment. Includes technology 
salaries and technology and 
network upgrade and repair.  
 

 In order to meet our goals for 
improving student outcomes 
through the increased utilization of 
technology, the district has made 
significant infrastructure 
improvements to our network.  We 
have updated all of our network 
switches to managed switches. 
This allows us for more control of 
our networks day to day 

 Salaries and Benefits  
Supplemental & Concentration 
$123,174  

 Salaries and Benefits  
Supplemental & Concentration 
124,716 

Materials and Supplies  LCFF 
$1,500  

 Materials and Supplies  LCFF 
53,873 
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functioning. In addition, we have 
replaced our old Airport wireless 
access points with new Ruckus 
access points giving us for more 
range and management 
capabilities. This has allowed us to 
fully implement our 1-to-1 
chromebook initiative at the middle 
school, as well as expanding the 
overall capabilities of our wireless 
networks through out the district. 

Action  4 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

1.1d. Purchase District 
Assessment package for 
benchmarks and progress 
monitoring with analytics 
 

 This action was not accomplished 
this year.  Collaboration needs to 
take place and a tool to monitor 
assessments has not been agreed 
upon.  With the new student 
information system, Synergy, 
coming on next year that has an 
assessment component, the 
District will work to create 
assessments and create baselines 
for future years. 
 
 

 Contracted Services  LCFF 
$5,000  

 Contracted Services  LCFF $884 

Action  5 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

1.1e. Offer 
rigorous/advanced/challenging 
courses to maintain higher student 
achievement levels. Certificated 
staff will use staff meetings for 
collaboration time. 
 

 Rigorous/advanced/challenging 
courses to maintain higher student 
achievement opportunities were 
offered.  Fountas Pinnell 
curriculum along with Lucy 
Caulkins Writing Strategies were 
brought to the District with an 
impact on the AES campus. At 

 Salaries and Benefits $1,905 
Materials and Supplies $801 
Services $3,995 
  LCFF $6,701  

 Salaries and Benefits $1,896 
Materials and Supplies $969 
Services $3,880 
   6,745 

Materials/Supplies  Lottery Funds 
$500  
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SBMS, the math curriculum was 
reorganized to provide Integrated I 
and II offerings to better match the 
local high school curriculum.  In 
addition, an MOU was written 
between the District and Humboldt 
State University to provide Spanish 
Instruction for students at SBMS.  

Action  6 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

1.1f. Retain ELL Intervention aides 
who will serve the individualized 
needs of English learners and re-
designated fluent English-proficient 
students. 
 
 
 

 The district retained ELL 
Intervention aides who served the 
individualized needs of English 
learners and re-designating fluent 
English-proficient students, 
although the mid-year resignation 
of this aide at AES has not been 
filled due to unavailability of 
applicants. 

 Salaries and Benefits  
Supplemental & Concentration 
$17,228  

 Salaries and Benefits  
Supplemental & Concentration 
17,832 

Materials and Supplies  
Supplemental & Concentration 
$2,327  

 Materials and Supplies  
Supplemental & Concentration 
2,327 

Action  7 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

1.1g. Instructional support aides 
will assist low income students with 
academic coursework 
 

 The district retained instructional 
support aides that assisted low 
income students with academic 
coursework. 

 Salaries and Benefits  
Supplemental & Concentration 
$135,840  

 Salaries and Benefits  
Supplemental & Concentration 
135,290 

Action  8 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

1.1h. Behavior Support Assistant 
will provide guidance to staff and 
students to promote positive 
academic and social behaviors. 
 

 The district contracted with the 
local SELPA to provide a Behavior 
Support Assistant to provide 
guidance to staff and students to 
promote positive academic and 
social behaviors.  Three 
days/week were assigned to AES 

 Services  LCFF $98,450   Services  Medi-Cal 103,633 

Services  Medi-Cal $25,740   Services  Medi-Cal 20,557 
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and 2 days/week were assigned to 
SBMS.  In addition, a Behavioral 
Aide was hired to increase 
behavioral support. 

Action  9 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

1.1i. Certificated teaching staff 
hired/retained to reduce class 
sizes, in all grade levels 4-8 where 
possible, to 24 or fewer students 
per class. Class sizes are already 
24 or less in grades K-3 due to 
Class size reduction. This fosters 
more teacher-to-individual student 
contact time and optimizing 
students’ learning experiences. As 
58% of our students are 
unduplicated, this service 
principally benefits unduplicated 
pupils. The retention of seasoned 
teachers and the relationship 
building that can occur more easily 
with lower student: teacher ratios 
supports increased student 
engagement and success. 
 

 The district hired and or retained 
certificated teaching staff to reduce 
class sizes, in all grade levels 4-8 
where possible, to 24 or fewer 
students per class and class sizes 
are already 24 or less in grades K-
3 due to class size reduction.  
Although class size may be larger 
at some grade levels, the averages 
at TK-3 and 4-8 have met the 
established goals. 

 Salaries and Benefits  
Supplemental & Concentration 
$76,808  

 Salaries and Benefits  
Supplemental & Concentration 
80,775 

 

Analysis  
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 

All actions were implemented.  Highly qulaified teachers were hired, professional develoment for ELA was provided, technology 
support was provided, rigorous curriculum was provided, ELL Intervention Aides were retained, instructional support was provided to  
assist low income students, behavior support was provided for students, and staff was hired to meet class size reduction needs.  The 
one action to improved is the implementation of a district assessment package to input benchmarks to monitor student progress and 
compile data.  This action will be met through the purchase of the Synergy Student Information System.  Overall implementation of the 
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action/services can always improve.  Communication of actions/services with all stakeholders so that all understand the expectations 
of these actions/services would be an important area of improvement.         
 
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

The overall effectiveness of actions/services to achieve the articulated goals were positive.  New staff was hired to meet the highly 
qualified teacher criteria and to maintain appropriate class size.  The average class size in grades TK-3 was 20.3 while the average 
class size in grades 4-8 was 26.75, 2.75 over the goal.  Efforts wil be made to reduce that number through hiring and restarints on 
interdistrict transfers.  Professional development was implemented through individual trainings but district wide through Fountas 
Pinnell ELA Curriculum and through Lucy Caulkins Writing Strategies. Theses two programs increased rigor at AES while at SBMS, 
reorganization of the math department offerings were modified with the creation of an Integrated I and II offerings to better support 
students to match the offerings at the local high school.  Also SBMS increased opportunities for the world language of Spanish for 
students at the school.  The results of these efforts will be known after results of the spring tests are received.  Instructional aides were 
retained to support students in need and students with behavioral needs were supported with a Beaviorial Support Assistant.  Again, 
the results of these actions will be better known after spring test results are received.  The Arcata School District is currently 
transitioning to a new Student Information System, Synergy, with one of the goals being to create and monitor assessments.  Synergy 
is a package that will allow creation and implementation of benchmarks to monitor student progress.  This will be a tool that will 
provide data to direct instruction for the future.  The district will continue to monitor and look to improve the implementation of these 
actions.         
 
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

The Professional Development budget was exceeded in Action 1.1b because two additional optional professional development days 
with an offer to receive stipends to attend and another in-service day within the school calendar was provided all for the purpose of 
ELA Training.  This will not be the case in the 2018-19 school year as the School Calendar does not have optional profressional 
development days with in it.  In action 1.1c, in order to meet our goals for improving student outcomes through the increased utilization 
of technology, the district has made significant infrastructure improvements to our network that includes updating our network switches 
to managed switches and replacing our old Airport wireless access points with new Ruckus access points.  These imporvements have 
allowed increased control over the functioning of our networks and increased range and management capabilities with our wireless 
access.  Expenditures were not made for the purchase of an assessment pakage to monitor and track student benchmarks and 
progress as outlined on Action 1.1d. Currently, the District is transitioning to a new Student Information System, Synergy, that has an 
assessment component.  District staff will become familiar with this Synergy's Assessment Package and determine benchmark 
assessments that will be compiled to monitor student progress.  The subject areas of ELA and Mathematics will be the first priority.         
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

Due to varying academic abilities of groups of students on a year-to-year basis, a 2% increase on standardized test scores in ELA and 
math has limitations for success.  The District will move to improve these scores annually without actually stating a percentage of 
increase while also utilizing local assessments along with standardized assessments to measure yearly improvement. This 
modification can be found in the Goals/Actions/Expenditures:  2017-20 Goal 1 with the goal being modified and the metrics 3a, 3b, 4a, 
and 4b being modified for the 18-19 and 19-20 years. 
 
With continued commitment to class size reduction, new class size averages will be used to best support students.  This modification 
can be found in the Goals/Actions/Expenditures:  2017-20 Goal 1 with the metrics/indicators 1 being modified for the 18-19 and 19-20 
school years. 
 
District Assessment were not developed, but a commitment to do so will be made.  The new student information, Synergy, has an 
assessment  component that will be utilized to create District Assessments.  This modification will be found in 
Goals/Actions/Expenditures:  2017-20 Goal 1 with metrics/indicators 2 being modified for the 18-19 and 19-20 school years. 
 
Professional Development in the CCSS-aligned core subject areas was not always the main professional development focus.  
Professional Development will focus more on this area and those receiving training will return to sites to share their knowledge as site 
trainers.  This modification will be found in Goals/Actions/Expenditures:  2017-20 Goal 1 with metrics/indicators 7 being modified for 
the 18-19 and 19-20 school years. 
 
Due to low achievement in ELA in the District, the use of a Reading Intervention Instructor will be utilized at AES.  Data including but 
not limited to overall numbers served, unduplicated numbers served and assessment improvement for all served will be collected to 
evaluate the overall effectiveness of this intervention.  This modification will be found in Goals/Actions/Expenditures:  2017-20 Goal 1 
with a new metrics/indicators 10 being added to the 18-19 and 19-20 school years.  In addition, the Action/Service 2.1j has been 
amended to reflect this change in action and in budget and is found in Goals/Actions/Expenditures:  2017-20 Goal 1 under the section 
titled Planned Actions/Services. 
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Annual  Update  
 

LCAP Year Reviewed:   2017-18 
 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal  2 
All students, including EL (English Learners), Foster and Homeless youth, Students with Disabilities, Socioeconomically 
Disadvantaged students, and  Gifted and Talented (GATE) students will have access to a safe, welcoming, positive learning 
environment that is inclusive and culturally responsive to all students. 
 
          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
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Annual  Measurable  Outcomes  

Expected Actual 

Metric/Indicator  
1. Average Daily Attendance (ADA). 
 
2. Chronic Absenteeism. 
 
3. Office referrals. 
 
4. Suspensions. 
 
5. Expulsion rate. 
 
6. Middle School Drop Out rate. 
 
7. Bullying Reports. 
 
8. School Counseling service logs. 
 
9. Family Resource Center student/family support service logs. 
 
10. Attendance Clerk service hours. 
 
11. Parent surveys. 
 
12. Student surveys. 
 
13. F.I.T. Tool. 
 
14. Positive Behavior Support 
Implementation, number of strategies employed. 
 
15. Professional Development hours in Positive Behavior Support. 
 
16. Cultural Integration curriculum and events. 
 
17. Home School/Independent study enrollment and completion rates. 
        

 1.  GOAL MET  As of P2, March 30, 2018, the student attendance rate was 
93.71% that when rounded, meets the student attendance rate goal of 94%. 
 
2.  GOAL NOT MET  The chronic absenteeism rate during the 2016-17 
school year as reported on DataQuest was 12.8%.  This was lower than the 
county average of 15.2% but higher than the state average of 10.8%.  
Current data as of P2, March 30, 2018, shows AES with an 8.39% chronic 
absenteeism rate, 1.39% above the goal.  SBMS has a chronic absenteeism 
rate of 8% as of the P2 date, which meets the established goal. 
 
2a. GOAL MET  As of P2, March 30, 2018, chronic absenteeism for the 
District's homeless population at AES is 8%, while at SBMS the rate is 3%, 
meeting the District goal of 10% District wide. 
 
3.  GOAL MET  As of March 30, 2018, AES has 173 office referrals while 
SBMS had 40 office referrals and 347 detentions.  All numbers are with in the 
goals set for office referrals of <200 at AES and <45 at SBMS with the goal of 
<350 detentions. 
 
4.  GOAL MET  Suspension rates as indicated on the California School 
Dashboard as reported in the fall of 2017 show the District as being in the 
yellow or mid performance level.  There are four subgroups who fall in the 
two low performance levels of red and orange.  They are Foster Youth, 
Homeless, Economically Disadvantaged, and Hispanic.  The overall 
performance in this area at AES is in the green area, one above the mid while 
the performance score at SBMS is in the orange area or one below the mid.  
The Hispanic population had a performance level of orange at AES with all 
others at yellow or higher.  At SBMS, all students performed in the orange 
area.  Current data as of the P2 date of March 30, 2018 show that AES has 6 
suspensions with 3 students having three days each and 3 students with one 
day each.  At SBMS, there has been 10 suspensions with 6 students with one 
day each and 2 students with two days each.  These totals meet the goals of 
<7 suspensions at AES and <12 suspensions at SBMS that is lower than the 
3.8% goal for the District rate. 
 
5.  GOAL MET  There has been no expulsions for students in the 2017-18 
school year. 
 
6.  GOAL MET  There has been no drop outs at SBMS. 
 
7.  GOAL NOT MET  Thee has been 0 reports of bullying at AES and 5 at 
SBMS.  This exceeds the <3 goals for the District. 
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Expected Actual 

17-18 
1. Student Attendance P2 2017-18 will = 94%. 
 
2. Chronic Absenteeism general: AES = 7%; SBMS = 8%; District rate = 8%. 
 
2a. Chronic Absenteeism Homeless Students = 10% District wide. 
 
3. Office Referrals: 
AES </= 200; SBMS </= 45/350 detentions. 
 
4. Suspensions: 
AES </= 7; SBMS </= 12; District rate </= 3.8%. 
 
5. Expulsion rate will remain < / = 0%. 
 
6. Middle School Drop Out rate will remain < / = 0%. 
 
7. Bullying Reports will show </= 3 events reported. 
 
8. School Counseling service logs  >/= 22.5 student hours /week. 
 
9. Family Resource Center student/family support service logs for support 
with health, hygiene, nutrition and assistance for housing acquisition show 
>/= to 4000 service acts. 
 
10. Attendance Clerk service hours  = 2,632 hours of service. 
 
11. Parent Survey: 
a. 90% will rate the schools as “Clean and Well Maintained”. 
b. 84% will report feeling that their child's school is inclusive and caring. 
 
12. Student Survey: 
a. 75% or higher will report that they feel safe at school. 
b. 25% or higher will report that students at their school are respectful and 
kind, 70% will say "mostly" respectful and kind. 
 
13. FIT Tool: Scores SBMS = 98%  and AES = 100%  Deficiencies 
correction = 100%. 
 
14. Positive Behavior Support Implementation strategies = to 3 employed 
with fidelity to the model. 
 
15. Professional Development hours  of = 20 hours per site in Positive 
Behavior Support as determined by MTSS meetings, onsite and off-site 
trainings. 
 
16. Cultural Integration curriculum and events took place at AES as 
evidenced by teacher and site planning documents 
 
17. Home School/Independent enrollment >/= 3 
 
        

Baseline  
1. Student Attendance at P2  2016-17 = 93.8%. 
 
2. Chronic Absenteeism general: AES = 8%; SBMS = 9%; District rate = 9%. 
 
2a. Chronic Absenteeism Homeless Students = 13% District wide. 
 
3. Office Referrals: 
AES = 217; SBMS = 52/402 detentions. 
 
4. Suspensions: 
AES = 8; SBMS = 14; District rate of 4%. 
 
5. Expulsion rate remains < / = 0%. 
 
6. Middle School Drop Out rate < / = 0%. 
 
7. Bullying Reports = 4 events reported. 
 
8. School Counseling service logs  = 22.5 student hours /week. 
 
9. Family Resource Center student/family support service logs for support 
with health, hygiene, nutrition and assistance for housing acquisition show 
>/= to 4000 service acts. 
 
10. Attendance Clerk service hours  = 2,632 hours of service. 
 
11. Parent Survey: 
a. 86.2% rated the schools as “Clean and Well Maintained”. 
b. 81.8% reported feeling that their child's school is inclusive and caring. 
 
12. Student Survey: 
a. 72.3% or higher reported that they feel safe at school. 
b. 17% or higher reported that students at their school are respectful and 
kind, 65.9% said "mostly" respectful and kind. 
 
13. FIT Tool: Scores SBMS = 97.38%  and AES = 99.88%  Deficiencies 
correction = 100%. 
 
14. Positive Behavior Support Implementation strategies = to 1 employed 
with fidelity to the model. 
 
15. Professional Development hours of = 20 hours per site in Positive 
Behavior Support as determined by MTSS meetings, onsite and off-site 
trainings. 
 
16. Cultural Integration curriculum and events took place at AES as 
evidenced by teacher and site planning documents. 
 
17. Home School/Independent study did not begin this year so there was no 
baseline enrollment data. 
 
 
        
 

8.  GOAL MET  Time for counseling varies depending upon IEP requirements 
and crisis situations students are involved with.  On an average, there are 
16.5 hours of counseling provided weekly at AES and 20 hours of counseling 
provided weekly at SBMS exceeding the establish goal of >22.5 hours of 
weekly counseling services. 
 
9.  GOAL MET  Up to March 22, 2018, the Family Resource Center has 
provided 3,404 service acts.  The District is confident that by the end of the 
school year, there will be over 4,000 service acts provided for Arcata 
residents, meeting our goal. 
 
10.  GOAL MET  The hours for the attendance clerks at the two sites has 
been calculated to be 2,989, which exceeds our goal of 2,632 hours. 
 
11.  GOAL MET  Out of 105 Community responses to the survey question, 
"The school is clean and well maintained", 93.33% agreed or strongly agreed 
to the statement achieving the goal by 3.33% and out of 104 Community 
responses to the survey question, "The school community is inclusive and 
caring towards all students", 96.15% agreed or strongly agreed to the 
statement achieving the goal of 12.15%. 
 
12.  GOAL MET  To the statement, "I feel safe at school", 402 students 
responded with yes, or 78.49% achieving the goal by 3.49%.  However, 
86.73% of grades TK-2 responded with yes, 75.48% of grades 3-5 responded 
with yes, and 73.26% of grades 6-8 responded with yes.  Many of the 
comments from students at all grade levels that answered "no" reported 
threatening activities from their peers but many also commented on school 
shootings which recently happened in Florida.  To the statement, "In general, 
kids at my school are respectful and kind", 401 students responded with yes, 
or 33.45% achieving the goal by 8.45%.  However, 54.87% of grades TK-2 
responded with yes, 29% of grades 3-5 responded with yes, and 16.49% of 
grades 6-8 responded with yes.  No comments were generated from this 
question that may point why the yes responses are lower at the 6-8 grade 
level.  To the same question, "In general, kids at my school are respectful 
and kind", 401 students responded with mostly, or 58.94% not achieving the 
goal by 11.06%.  38.94% of grades TK-2 responded with mostly, 66% of 
grades 3-5 responded with mostly, and 71.81% of grades 6-8 responded with 
mostly. 
 
13.  GOAL NOT MET  The FIT Tool was administered in October of 2017.  
The score for AES was 96.38 and for SBMS 94.13.  Both sites were under 
the goal and for AES, the two fair categories identified were Interior Surfaces 
and Hazardous Materials and the only fair category at SBMS was with 
Hazardous Materials. 
 
14.  GOAL MET  Although the Arcata School District is part of the Humboldt 
County Office of Educations MTSS Consortium, the District has been slow to 
be active.  However, three people in the District have been using PBIS in 
their classrooms and it is believed that these efforts have reduced the 
number of suspensions particularly at the AES site.  Also, there has been 
implementation of Responsive Classrooms on more of a site level at AES and 
on an individual basis at SBMS.  Work will continue to have site wide 
strategies/programs for student support. 
 
15.  GOAL MET  On the SBMS Site, the School Psychologist had 3 hours of 
MTSS Training and a 1 day retreat on PBIS/MTSS Training.  Another teacher 
on the site had 1 day of MTSS Training and 2 days of Restorative Justice 
Training.  The Principal participated in a 3 hour PBIS Training.  On the AES 
Site, 2 teachers and the Principal attended a 2 day Training in Sacramento 
on PBIS. 
 
16.  GOAL MET Cultural integration curriculum and events took place at the 
AES site as evidenced by basket making in the 3rd grade, cultural dance 
events and use of a dance instructor, the "Bowl of Beans" event in 
celebration of Martin Luther King's Birthday, culturally inspired art projects, 
3rd grade field trip to Patrick's Point and the Yurok Village, Taiko Drummers 
through Humboldt State University, a 4th grade field trip on the Madaket and 
the history of Indian Island, a 4th grade field trip to the Clarke Museum and 
the Native Artifacts, and in grades K-1 Samba Dancing. Additionally, class 
curriculum has cultural integration as a goal that includes authors of many 
publications utilized in the curriculum that emphasize cultural diversity. 
 
17.  GOAL NOT MET  The Home School/Independent Study enrollment is at 
2, 1 less than the goal.  The District plans to expand the program. 
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Actions  / Services  
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 

Action  1 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

2.1a. Custodial services will be 
retained at a level to keep facilities 
clean on a routine basis.  Deferred 
Maintenance and Ongoing and 
Major Maintenance funds will be 
used to make needed repairs and 
improvements to the facilities.   
 

 The district custodial services was 
retained at a level to keep facilities 
clean on a routine basis and 
Deferred Maintenance and 
Ongoing and Major Maintenance 
funds were used to make needed 
repairs and improvements to the 
facilities. 

 Salaries and Benefits $427,007 
Materials and Supplies $66,898 
Services $133,636 
Capital Improvements $21,350 
  LCFF $648,891  

 Salaries and Benefits $419,911 
Materials and Supplies $73,629 
Services $133,248 
Capital Outlay $36,650 
  LCFF 663,438 

Materials and Supplies $50,000 
Services $54,520 
  Prop 39 $104,520  

 Salaries and Benefits $6,443 
Materials and Supplies $21,825 
Services $48,077 
  Prop 39 76,345 

Action  2 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

2.1b. Maintain SDC classes FTE 
commensurate with a 13:1 student: 
teacher ratio 
 

 The district maintained SDC 
classes FTE commensurate with a 
13:1 student to teacher ratio.  Just 
recently an additional student was 
added to the SDC teacher at 
SBMS making the ratio 14:1.  
However, the ratio at AES is 10:1 
and at SBMS, there is occasionally 
14 students in the SDC classroom 
due to mainstreaming into general 
education classes for various 
subjects. 

 Salaries and Benefits 
 
  Special Education Funds 
$354,955  

 Salaries and Benefits  Special 
Education Funds 344,471 

Salaries and Benefits $406,121 
Materials and Supplies $4,801 
Services $38,480 
Other Outgo $391,047 
  LCFF $840,449  

 Salaries and Benefits 315,865 
Materials and Supplies 3,649 
Services $157,107 
Other Outgo $379,930 
  LCFF 856,551 

Materials and Supplies  Medi-Cal 
$200  

 Materials and Supplies  Medi-Cal 
200 

Action  3 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 
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2.1c. Family Resource Center 
support for student and family 
needs for Foster Youth 
 

 The district maintained the Family 
Resource Center support for 
student and family needs for 
Foster Youth. 

 Salaries and Benefits $35,423 
 
  Interagency $35,423  

 Salaries and Benefits  
Interagency 42,058 

Salaries and Benefits $54,138 
Materials and Supplies $1,366 
Services $1,396 
  Cal-Fresh Grant $56,900  

 Salaries and Benefits $47,361 
Materials and Supplies $1,466 
Services $8,073 
  Cal-Fresh Grant 56,900 

Action  4 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

2.1d. Family Resource Center 
support for student and family 
needs for Homeless Youth 
 

 The district maintained the Family 
Resource Center support for 
student and family needs for 
Homeless Youth. 

 see goal 2 action 3  Interagency 
see goal 2 action 3  

 See goal 2, action 3  Interagency 
See goal 2,action 3 

Action  5 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

2.1e. Family Resource Center 
support for student and family 
needs for low income students 
 

 The district maintained the Family 
Resource Center support for 
student and family needs for low 
income students. 

 see goal 2 action 3  Cal-Fresh 
Grant see goal 2 action 3  

 See goal 2, action 3  Cal-Fresh 
Grant See goal 2, action 3 

Action  6 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

2.1f. 1.0 School psychologist 
 

 The district maintained a 1.0 FTE 
School psychologist while also 
receiving additional Psychologist 
service from HCOE to assist 
predominately at AES and 
assessments.  This service comes 
at no additional costs to the District 
from HCOE. 

 Salaries and Benefits  
Supplemental & Concentration 
$93,871  

 Salaries and Benefits  
Supplemental & Concentration 
95,516 

Action  7 
         

Planned  
         

Actual  
         

Budgeted  
         

Estimated Actual  
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Actions/Services Actions/Services Expenditures Expenditures 
2.1g. .5 FTE School Counselor 
 

 The district exceeded the .5 FTE 
for School Counselor already 
employed with the additional hire 
of a 46 FTE School Counselor at 
Sunny Brae Middle School in 
February of 2018. 

 Salaries and benefits  
Supplemental & Concentration 
$32,310  

 Salaries and Benefits  
Supplemental & Concentration 
33,016 

      Salaries and Benefits  Title I 
10,297 

Action  8 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

2.1h. Retain attendance clerks to 
ensure that student attendance 
and truancy issues are tracked and 
addressed. 
 
 
 

 The district retained attendance 
clerks to ensure that student 
attendance and truancy issues are 
tracked and addressed. 

 Salaries and Benefits  Title I 
$25,213  

 Salaries and Benefits  Title I 
25,178 

Salaries and Benefits  LCFF 
$37,824  

 Salaries and Benefits  LCFF 
37,773 

Action  9 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

2.1i. Classroom aides, playground 
and cafeteria monitors will be 
retained to assist in providing 
adequate supervision of students 
 

 The district retained classroom 
aides, playground and cafeteria 
monitors to assist in providing 
adequate supervision of students 
with the slight variance due to 
unfilled vacancies at various times. 

 Salaries and Benefits  LCFF 
$69,342  

 Salaries and Benefits  LCFF 
54,015 

Salaries and Benefits  Parcel Tax 
$10,522  

 Salaries and Benefits  Parcel Tax 
10,479 

Action  10 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

2.1j. Cultural inclusion events and 
curriculum--presenters, food  
 

 There were numerous cultural 
inclusion and curriculum 
presenters at both sites.  At SBMS, 
Black History Month featured 
activities celebrating the African 
American presence in our history.  
One such example was an African 

 Services  Supplemental & 
Concentration $2,200  

     

      Services  LCFF see goal 1, action 
10 
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American Story Teller who was 
brought to the school to share 
stories.  In addition, the Social 
Science Curriculum in all grade 
levels had numerous examples of 
cultural overlay and discussion of 
other cultures.  At AES, the 3rd 
graders participated in basket 
making with one of the local tribes, 
3rd graders had a trip to Patrick's 
Point and the Yurok Village, 4th 
grade students toured Indian 
Island in Humboldt Bay while 
aboard the Madeket and then the 
Clarke Museum to view native 
artifacts, the Bowl of Beans event 
celebrating the life of Martin Luther 
King Jr., Taiko Drummers from 
HSU, and other culturally inspired 
art projects done in classrooms 
during holiday seasons. 

Action  11 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

2.1k. Positive Behavior Support 
programming  (MTSS) 
 

 The district is part of the HCOE 
Consortium for Positive Support 
Programming (MTSS).  3 to 5 
teachers have been involved in 
training but is an area that the 
District can improve upon to better 
define and implement MTSS at 
each site. 

 Professional Development  Title I 
$1,500  

 Professional Development  Title I 
$3000 

Action  12 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

2.1l. Home School/Independent 
Study program 
 

 The budget was developed to 
advertise for the program but 
instead, the budget was used as a 

 Advertising  LCFF $140   Salaries and Benefits  LCFF 
3,544 
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stipend to maintain a small Home 
School/Independent Study 
Program with plans to expand it in 
the future. 

Action  13 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

2.1m. The District will provide two 
bus routes for the purpose of 
providing students transportation to 
school in support of attendance 
goals. 
 

 The District continues to provide 
two bus routes for the purpose of 
providing students transportation 
to school in support of attendance 
goals. 

 Salaries and Benefits $107,072 
Materials and Supplies $13,634 
Services $42,557 
  LCFF $163,263  

 Salaries and Benefits $106,907 
Materials and Supplies $13,634 
Services $48,632 
   169,173 

Action  14 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

2.1n. Funding will be provided to 
transport homeless/foster youth to 
their schools of origin 
 
 
 

 As outlined in state law, funding is 
maintained to provide 
transportation for homeless/foster 
youth to their schools of origin and 
has been active with the HCOE to 
establish an MOU that establishes 
the guidelines for providing and 
paying for this transportation. 

 See Goal 2 Action 13  LCFF See 
Goal 2 Action 13  

 See goal 2, action 13  LCFF See 
goal 2, action 13 

Services  Title I $500   Services  Title I 500 

Action  15 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

2.1o. Site-based Student 
engagement tools and activities. 
Each site will determine what best 
fits their students' needs. 
 

 Numerous site-based engagement 
tools have been utilized to assist 
with student needs.  At AES, the 
Mileage Club has been established 
to encourage students to be active 
and participate in community 
running events, 4th grade students 
were involved at the Arcata 
Playhouse with a shadow puppet 
activity, free Family Movie Nights 

 Materials/Supplies  LCFF 
$10,406  

 Materials and Supplies  LCFF 
10,406 
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are done monthly, at the end of the 
year tickets are made available via 
perfect attendance for chances to 
attend Humboldt Crab Baseball 
Games, in the Spring, there is a 
Talent Show, and an 
Environmental Fair will be hosted 
on the campus in April.  At SBMS, 
Student Council is an opportunity, 
students could participate in the 
student organized school walk out 
in lieu of the shootings in Florida, 
the Friendship Fair, elective class 
offerings, attendance at Decade of 
Difference events, ocean clean up 
day, 8th grade trip to Washington 
DC, 2 dance opportunities in the 
community, and Walk for Epilepsy 
during this past Fall. 
 
 

Action  16 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

2.1.p. Social-Emotional Learning 
and Anti-Bullying 
Curriculum/Supplies 
 

 Social-emotional and Anti-bullying 
curriculum is provided at each site.  
At SBMS, weekly advisory classes 
have topics on anti-bullying, cyber-
bullying, goal setting, and building 
school community.  Included in 
community building is a group of 
students who work on Friendship 
Building in the school with 
assistance with the school 
counselor.  Specific curriculum 
include Not in our Schools, suicide 
warning training, and materials 
specific to advising students.  At 
AES, Quack and Wabbit was 
provided for the whole school that 

 materials/supplies  Restricted 
Lottery $500  

 Materials and Supplies  LCFF 
See Goal 2.1o 
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is a puppet show that has an anti-
bullying theme.  Also Responsive 
Classroom is used in the school 
that is PBIS like and focuses on 
hopes and dreams and necessary 
behaviors to attain hopes and 
dreams.  Second Step is also used 
that is a series of videos and 
activities that focus on Social-
Emotional Behavior.  Another 
program is Mindfulness that is 
similar to the other character 
programs that has a focus on 
proper treatment of others. 
 
 

 

Analysis  
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 

The overall implementation of this goal was good.  Custodial services were retained, SDC Classes were kept at a 13:1 ratio, the 
Family Resource Center was retained for support of Foster and Homeless Youth, a 1.0 FTE School Psychologist was maintained, a .5 
FTE School Counselor was exceeded, Attendance Clerks were retained, classroom, playground, and cafeteria aides were retained, 
cultural inclusion activities were provided, MTTS Programs are continually being developed, an Independent Study Program is in 
place, two bus routes were retained for Home-to-School transportation and funding was made available for transport of 
foster/homeless youth to school of origin, students were provided engagement tools and activities, and social-emotional learning and 
anti-bullying curriculum/supplies were provided.  Actions/services are moving towards the achievement of the overall goal.         
 
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

The overall effectiveness of the actions/services to achieve the goal was good.  Custodial services have been maintained and the 
grounds/buildings look nice.  An area of improvement will be hazardous waste removal.  All of these maintenance issues are 
enhanced through Bond Measures and Prop 39 improvements.  Although the SDC class size moved to 14:1 towards the end of the 
year, the average was still below the 13:1 goal.  13 students are not in the class at all times with some being able to attend General 
Education classes.  The smaller numbers allow these students with disabilities an increased opportunity for success.  The Family 
Resource Center gave support to all student groups with an emphasis on Foster and Homeless Youth.  The service acts to Arcata 
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Families is at 4,000 at this time that supports the well being of our Foster/Homeless youth.  In addition to the 1.0 School Psychologist, 
additional "psych" time was provided through the County Office of Education.  The 1.0 plus the additional service increased student 
opportunities for these services.  A .5 FTE School Counselor was hired but was increased to 1.0 FTE service with the hire of an 
additional .5 FTE counselor in February of 2018 through Title I Funds allocated through the School Site Council.  More students were 
able receive service. Attendance Clerks were retained allowing for increased contact with parents to increase attendance at the district 
schools.  Slight variances for unfilled vacancies still occurred but classroom and playground aides were in place providing for better 
supervision of students.  Students were afforded cultural inclusion activities that included Black History Month activities such as an 
African American Storyteller.  Each grade level curriculum related activities that enhanced curricular objectives.  Basket Making, field 
trips to places such as Patrick's Point and the Yurok Village, Indian Island, and the Clarke Museum, and the Taiko Drummers are all 
examples that increase student cultural awareness.  More and more of district staff are receiving training in MTSS.  The movement 
now will move from individual staff members being trained to a school wide program.  Independent Study did not reach the number of 
3 participants planned (2 students were involved), the plan is to develop and implement a program that can reach across grade levels.  
Students continue to be transported to school and to there school of origin.  This is important as many district families are not able to 
get students to school on their own.  Students were afforded engagement activities at both sites.  At AES, activities include the 
Mileage Club where students can participate in community running events, involvement at the Arcata Playhouse with shadow puppets, 
Family Movie Nights, attendance at Humboldt Crabs Baseball games, a spring Talent Show, the Environmental Fair, and through 
athletic participation on school sponsored teams.  SBMS has Student Council, the Student Walk Out over the Florida Shootings that 
was supported and organized through the school, a Friendship Fair, elective course offerings, Decade of Difference events, an ocean 
clean-up day, an 8th Grade Trip, community dance opportunities, Walk for Epilepsy, and through school sponsored athletic teams.  All 
of these activities gave students increased engagement opportunities for their own personal development.  Social-emotional and anti-
bullying curriculum is available and used at each site.  At SBMS, weekly advisory periods have curriculum that focus on anti-bullying, 
goal setting, and building school community.  Included in community building is a group of students who work on Friendship Building in 
the school with assistance from the school counselor.  Specific curriculum include Not in our Schools, suicide warning training, and 
materials specific to advising students.  At AES, "Quack and Wabbit" was provided for the whole school that is a puppet show that has 
an anti-bullying theme.  Also Responsive Classroom is used in the school that is PBIS like and focuses on hopes and dreams and 
necessary behaviors to attain hopes and dreams.  Second Step is also used that is a series of videos and activities that focus on 
Social-Emotional Behavior.  Another program is Mindfulness that is similar to the other character programs that has a focus on proper 
treatment of others.  All of these activities have afforded students learning opportunities to learn how to positively interact and treat 
one another.         
 
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

The material difference in funding for a school counselor in action/service 2.1g was caused due to an additional hire of a .46 FTE 
School Counselor at Sunny Brae Middle School in February of 2018.  In action/service 2.1i, a material difference for the hire of various 
aides was caused due to unfilled vacancies at various times.  The projection for MTSS fees was estimated lower than what the actual 
costs were so action/service 2.1k reflected a District fee of $1,500 when the actual amount was $1,500 per site.  In action/service 2.1l, 
planning for the 2017-18 LCAP Budget included advertisement for an Independent Study program to measure interest.  The interest 
was high for a few families a small program was implemented and a stipend paid increasing that portion of the budget.         
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

Chronic absenteeism is not just a student issue but is often a family issue.  Use of strategies to increase student attendance will 
continue to be utilized while others will be explored.  This modification can be found in Goals/Actions/Expenditures: 2017-20 Goal 2 in 
the needs section that is hoped to have positive results in action/services 2 and 2a. 
 
Although office referrals met the goal, use of new technologies will enhance the tracking of these incidents.  This modification can be 
found in Goals/Actions/Expenditures: 2017-20 Goal 2 in the metrics/indicators 3 being modified in the 18-19 and 19-20 school year. 
 
There is confusion regarding tracking bullying reports.  The District feels that the metric should read, "Incidents" rather than "Reports" 
as there are many reports that are not found to be actual acts of bullying.  There are discrepancies in the data collection between the 
sites in reporting confirmed incidents versus reports.  This modification can be found in Goals/Actions/Expenditures: 2017-20 Goal 2 
with metrics/indicators 7 and in the metrics/indicators 7 being modified in the 18-19 and 19-20 school years. 
 
Metrics/indicators 13 with use of the FIT Tool for facility evaluation was not met.  Although the goal of 100% may be difficult to reach, 
the District will work to improve Interior Surfaces and Hazardous Materials fould in the site to meet the 100% goal.  No modification is 
needed for this portion of the goal. 
 
Metrics/indicators 14 reached its goal of 4 employees receiving PBIS Training with fidelity during the year, staffs want the goal to 
reflect movement towards school wide implementation on a yearly basis.  This modification can be found in 
Goals/Actions/Expenditures: 2017-20 Goal 2 with the metrics/indicators 14 and in the metrics/indicators 14 being modified in the 18-19 
and 19-20 school years. 
 
The District wide Home School/Independent Study Program did not reach its goal.  The Board is commited to this program and will 
support efforts to reach the goal.  No modification of this portion of the goal is required. 
 
To more accurately reflect the District's contribution to Special Education, the Action/Service, 2.2b, was amended in the 
Goals/Actions/Expenditures: 2017-20 Goal 2 to reflect the action of the district support of resident pupils at HCOE in regional 
classrooms including transportation and also reflects the expediture for this action in both the 2018-19 and 2019-20 school years. 
 
To more accurately reflect the District's contribution to the School Lunch Program, in the Goals/Actions/Expenditures:  2017-20, Goal 
2 Action/Service 2.2e will show an increase in contributions for the 2018-19 and 2019-20 school years. 
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The intent of the Action/Service 2.2g was that there would be .5 FTE of School Counselors at both sites.  So in 
Goals/Actions/Expenditures: 2017-20 Goal 2, Action/Service 2.2g will reflect two .5 FTE School Counselors for the 2018-19 and 2019-
20 school years along with the budgeted amount. 
 
To more accurately reflect site based funding, in Goals/Actions/Expenditures:  2017-20 Goal 2 and under the heading Planned 
Actions/Services, action/service 2.2o will reflect site Lottery Funds and Restricted Lottery funds for the district's sites for the 2018-19 
and 2019-20 school years. 
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Annual  Update  
 

LCAP Year Reviewed:   2017-18 
 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal  3 
All students, including EL (English Learners), GATE, Foster and Homeless youth, Students with Disabilities, and Socioeconomically 
Disadvantaged students will have access to a broad course of study that nurtures the whole child, including Visual and Performing 
Arts, Science, STEM/STEAM, Physical Education and 21st Century Learning. 
 
          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 2: State Standards (Conditions of Learning)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 



Page 31 of 159

Annual  Measurable  Outcomes  

Expected Actual 

Metric/Indicator  
1. Personnel Records. 
 
2. Technology Service Status logs. 
 
3. Professional Development logs for STEAM 
 
4. STEAM related instruction. 
 
5. College and Career events and Inventory participation. 
 
6. Library materials audits. 
 
7. Library hours audits. 
 
8. Elective course enrollment. 
 
9. Cultural curriculum and events. 
 
10. Academic events enrollment. 
 
11. Music course enrollment. 
 
12. Theatrical Performance Program. 
 
13. Dance course enrollment. 
 
14. Dance event field trip logs. 
 
15. Fitness Test Results. 
 
16. Field Trip transportation logs. 
        

 1.  GOAL MET  Two .56 technology providers have been provided for both 
sites in the District. 
 
2.  GOAL MET  The District does have functional wireless internet and 
students and teachers have access to technology devices at a ratio of 3:1.  
SBMS has access to devices at a 1:1 ratio. 
 
3.  GOAL NOT MET  The Professional Development Logs provided by the 
site Principals show that 2 staff members at SBMS attended a day of Maker's 
Training while another had 2 days of Raising STEAM Training.  2 staff 
members at AES also had the day of Maker's Training.  This is a total of 5 
staff members receiving STEAM related training, 3 short of the goal of 8. 
 
4.  GOAL MET  Through previously trained teachers, 95% of the Districts 
students received STEAM related instruction.  STEAM related instructional 
materials were also purchased during the year.  Teachers participated in 
training in the new Science Standards and makers training.  Outside of 
classroom instruction, students had STEAM opportunities through a District 
Maker's Night in March, a Cardboard Challenge to make arcade games at 
AES, Redwood Environmental Education Fair attended by 5th grade students 
at College of the Redwoods, the Environmental Fair at AES, and through the 
worm compost at AES. 
 
5.  GOAL MET  30% of the SBMS students participate in College and Career 
activities.  All 7th and 8th grade students participated in in Decade of 
Difference events hosted by HCOE. 
 
6.  GOAL NOT MET  The library materials audit indicated a 2% increase of 
library materials at AES and a 1% increase at SBMS.  This is just short of the 
established goal of a 3% increase of library materials District wide. 
 
7.  GOAL MET  The library at SBMS is available 1.5 hours per week outside 
of class time due to being open at various times before school, during break 
times, and after school.  Teachers utilize the library 1 hour per week in 
support of their curriculums. 
 
8. GOAL MET  Students at SBMS have numerous diverse elective 
opportunities to choose from. 
 
9. GOAL MET  Native American Cultural Curriculum units are presented in 
grades 3-8.  Basket making, Indian Island, the Clarke Museum, and the 
Yurok Village at Patrick's Point illustrate some of these opportunities.  6th and 
7th grade students have minimal Native American Cultural experiences as 
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Expected Actual 

17-18 
1. Personnel Records will reflect (2) .56 Technology providers, one for each 
site. 
 
2a.Students and teachers will have access to functional wireless internet > 
or = to 175/180 school days. Our actual rate was 180/180 days. 
 
2b. Students and teachers will have  access to functional technological 
devices at at least a 3:1 ratio (total) for > or = to 175/180 school days. 
 
3. 8 staff members will have >/= to 6 hours of STEAM training. 
 
4.  95% of students will participate in STEAM-related instruction during the 
17-18 school year. 
 
5. 30% of students at the middle school level participated in College and 
Career field opportunities or events, including the CTE inventory. 
 
6. Library materials audit will reflect a 3% increase in materials. 
 
7a.  Library was accessible to middle school students > / = 1.5 hours /week 
out-of-class time and > / = 1 hour per week, as a class session. 
 
8. Elective Offerings will show diverse opportunities across domains. 
 
9. Native American Cultural Curriculum units will be presented in grades 3-
8. 
 
10. >/= 500 students participating in 8 events. 
 
11. Music curriculum will be maintained to provide class time for grades TK-
4, and 7 electives (i.e.Concert Band, Jazz Band, Orchestra, Beginning 
Strings, Beginning Band, Glee, and Steel Drums) for grades 5-8. 
 
12. 1 full Theatrical Production will be produced. 
 
13. Dance courses or opportunities were offered at all grade levels every 
trimester. 
 
14. 2 Dance event trips will take place. 
 
15. Fitness Test results for 5th and 7th grade will show that 65% are within 
or above the Healthy Fitness Zone in 16-17. 
 
16.  >/=  45 Field Trips will be taken. 
        

Baseline  
1. Personnel Records reflect (2) .56 Technology providers, one for each 
site. 
 
2a.Students and teachers had access to functional wireless internet > or = 
to 175/180 school days. Our actual rate was 180/180 days. 
 
2b. Students and teachers had access to functional technological devices 
with at least a 3:1 ratio (total) for > or = to 175/180 school days. 
 
3. 10 staff members had 140 hours of STEAM training. 
 
4.  90% of students participated in STEAM-related instruction during the 16-
17 school year. 
 
5. 30% of students at the middle school level participated in College and 
Career field opportunities or events, including the CTE inventory. 
 
6. Library materials audit reflected a 3% increase in materials. 
 
7a.  Library was accessible to middle school students > / = 1.5 hours /week 
out-of-class time and > / = 1 hour per week, as a class session. 
 
8. Elective Offerings showed diverse opportunities across domains. 
 
9. Native American Cultural Curriculum units were presented in grades 3, 4 
and 5. 
 
10. 521 students participating in 8 events. 
 
11. Music curriculum was maintained to provide class time for grades TK-4, 
and 7 electives (i.e.Concert Band, Jazz Band, Orchestra, Beginning Strings, 
Beginning Band, Glee, and Steel Drums) for grades 5-8. 
 
12. 1 full Theatrical Production was produced this year. 
 
13. Dance courses or opportunities were offered at all grade levels every 
trimester. 
 
14. 2 Dance event field trips took place. 
 
15. Fitness Test results for 5th and 7th grade show that 60% are within or 
above the Healthy Fitness Zone in 15-16. 
 
16.  46 Field Trips were taken. 
        
 

the Social Science Curriculum in these grade levels does not include our 
Native cultures.  The 8th grade curriculum of United States History 
incorporates many more instructional opportunities regarding Native 
American culture. 
 
10. GOAL MET  Students had opportunities to participate in the following 
academic related events, Spelling Bee, Geography Bee, Math Counts, 
History Day, Science Fair, Maker's Night, Math Fair, Read Across Americas, 
the Environmental Fair, and numerous filed trips.  With in all of these events, 
over 500 students participated. 
 
11. GOAL MET  Music curriculum was maintained for all grade levels and 
with the specific offerings provided appropriately. 
 
12. GOAL MET  The Theatrical Production "Beauty and the Beast" was 
performed in March, 2018. 
 
13. GOAL MET  Dance opportunities were provided through a Dance 
Instructor at AES and through elective opportunities at SBMS.  Additionally, 
community dance opportunities were provided for District students. 
 
14. GOAL MET  A number of dance field trips were provided for District 
students.  "Thriller" in October and "One Billion Rising" in February.  Also 5th 
grade students performed/danced at the Jazz Festival and 3rd grade 
students were part of the "behind the scenes" of a local presentation of the 
Nutcracker. 
 
15. GOAL MET  Fitness test results indicate that 65% of 5th and 7th graders 
are within or above the Healthy-Fitness Zone. 
 
16. GOAL MET As of March 28, 2018, 32 field trips had been taken.  With 
end-of-the year activities coming, the District will reach the 45 identified in this 
goal. 
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Actions  / Services  
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 

Action  1 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

3.1a. Native American Cultural 
Curriculum support--field trips. The 
District has budgeted a portion of 
bus transportation to Patrick's 
Point, Trees of Mystery and Clarke 
Museum to support this action. 
 

 The district provided field trips to 
various locations to support Native 
American Cultural Curriculum 
including Indian Island aboard the 
Madeket, the Yurok Village at 
Patrick's Point, and the Clarke 
Museum. 

 Field Trips  Lottery Funds $200   Field Trips  Lottery Funds 545 

Action  2 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

3.1b. Retain two .564 technology 
positions 
 

 The district retained two .564 
technology positions. 

 See Goal 1, Action 3  
Supplemental & Concentration 
See Goal 1, Action 3  

 See Goal 1, Action 3  
Supplemental & Concentration 
See Goal 1, Action 3 

Action  3 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

3.1c. Retain staffing levels of site 
libraries 
 
 
 

 The district retained staffing levels 
at the site libraries. 

 Salaries and benefits  Title I 
$45,588  

 Salaries and Benefits  Title I 
47,149 

Action  4 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

3.1d. Purchase new and /or 
updated Library materials and 

 The district purchased new and/or 
updated Library materials, 
maintained the library contract 

 Unrestricted - Library Contract 
$7,250 

 Unrestricted - Services $10,650 
Restricted - Materials and 
Supplies $1,700 
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maintain library contract. Library 
contract, Follett 
 

through HCOE and the HERC 
Center, and maintained the library 
contract with Follett. 

Restricted - Materials/Supplies 
$1,700 
  Lottery Funds $8,950  

  Lottery Funds 12,350 

Action  5 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

3.1e. Dance field trips 
 

 The district provided field trips for 
dance events including "Thriller" in 
October and "One Billion Rising" in 
February. 

 Field Trips  Lottery Funds $200   Field Trips  Lottery Funds 395 

Action  6 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

3.1f. Materials, supplies, 
instructional stipends and any 
accompaniment for Theater 
performances 
 

 The district provided for materials, 
stipends, and accompaniment for 
the theater performance, "Beauty 
and the Beast." 

 Salaries and Benefits  Lottery 
Funds $946  

 Salaries and Benefits  Lottery 
Funds 944 

Materials/Supplies  Lottery Funds 
$200  

 Materials/Supplies  Other 68 

Action  7 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

3.1g. Music Instruction, supplies, 
and curriculum 
 

 The district provided music 
instruction, supplies, and 
curriculum through the 1.0 FTE 
music instructor. 

       Materials/Supplies  Other 513 

Salaries and Benefits  Parcel Tax 
$83,372  

 Salaries and Benefits  Parcel Tax 
85,020 

Salaries and Benefits  LCFF $213     LCFF 0 

Action  8 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

3.1h. Diverse Physical Education 
curriculum taught by highly 
qualified instructor (s) 
 

 The district provided diverse 
Physical Education curriculum 
taught by highly qualified 
instructors, through the use of the 

 Salary and Benefits   LCFF 
$42,436  

 Salaries and Benefits  LCFF 
44,566 
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Humboldt State University Physical 
Education Department, and 
through hiring of personnel for 
specific instruction such as dance.  

      Materials and Supplies  LCFF 
1,387 

Action  9 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

3.1i. Diverse Physical Education 
presented with support from 
community partnership with 
Humboldt State University 
 

 The district provided diverse 
Physical Education curriculum 
presented with support from a 
community partnership with 
Humboldt State University. 

 contracted services  LCFF $100   Contracted Services  LCFF 0 

Action  10 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

3.1j. Purchase sufficient 
Chromebooks and accompanying 
cases and insurance policies and 
to support 1:1 device program in 
grades 5-8th 
 

 The district purchased sufficient 
Chromebooks and accompanying 
cases to support 1:1 device 
program in grades 5-8th. 

 Computers  LCFF $10,000   Computers  LCFF 12,569 

Action  11 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

3.1k. Update and improve hands-
on Science, STEM/STEAM 
curriculum and materials 
 

 Through previously trained 
teachers in both STEM and 
STEAM, District staff was able to 
improve their instruction through 
use of skills in the classes they 
teach.  STEAM related 
instructional materials were also 
purchased during the year.  
Teachers participated in training in 
the new Science Standards and 
makers training.  Outside of 
classroom instruction, students 
had STEAM opportunities through 

 Materials/Supplies  Restricted 
Lottery $400  

 Materials/Supplies  Other see 
goal 2, action 15 



Page 36 of 159

a District Maker's Night in March, a 
Cardboard Challenge to make 
arcade games at AES, Redwood 
Environmental Education Fair 
attended by 5th grade students at 
College of the Redwoods, and 
through the worm compost at AES.  
Both sites of STEAM materials at 
their disposal. 
 
 

Action  12 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

3.1l. Sustainability Education 
curriculum and supplies 
 

 Recycling bins were purchased for 
use at SBMS while AES continued 
to use their bins for recycling 
efforts.  At AES, an Environmental 
Fair is organized where community 
members bring sustainable 
endeavors to share with students.  
Part of this activity includes a Bio 
Blitz Dance.  Also, AES 
Administration approached a local 
group called North Coast Stewards 
to receive certification for their 
garden areas as being organic and 
a wildlife habitat.  

 Materials/Supplies  Restricted 
Lottery $500  

 Materials and Supplies  LCFF 
see goal 2, action 1 

Action  13 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

3.1.m. Teachers will offer 
extracurricular opportunities for 
students to expand the broad 
course of study, enrichment and 
community engagement 
 

 Teachers did offer extracurricular 
opportunities for students to 
expand the broad course of study, 
enrichment and community 
engagement through math 
experiences, drama, and athletics. 

 Salaries and Benefits  Lottery 
Funds $24,848  

 Salaries and Benefits  Lottery 
Funds 26,293 

Action  14 
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Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

3.1n. Staff will receive training in 
STEAM 
 

 Many staff members received 
STEAM Training prior to this year 
and utilized these skills in their 
classrooms.  STEAM materials 
were purchased this year for use 
with STEAM lessons. 2 teachers at 
SBMS received STEAM training 
this year to go along with others 
who already received training.  
Related training for this year 
included attendance at Maker's 
Training and those instructors who 
attended a K-1 Conference went to 
workshops regarding sustainability.  

 Services  Educator Effectiveness 
$500  

 Services  Educator Effectiveness 
300 

 

Analysis  
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 

The overall implementation of the actions/services to achieve the goal was good.  Native American Cultural activities were provided, 
each school site had .564 FTE of technology support, staffing levels at each site library was maintained, new library materials were 
purchased, dance filed trips were provided, theater performances were accomplished, a 1.0 FTE Music Teacher was retained, diverse 
physical education activities were provided, 1:1 Chromebook implementation was maintained, STEM/STEAM curriculum and materials 
were improved, Sustainability Education continues to expand, extra-curricular activities were increased, and STEAM training was 
provided.  A main focus in this goal will be to improve the library inventory by getting a better grasp of the inventories and STEAM 
Training where increased numbers of teachers and advanced training for those who have received training.         
 
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

The overall effectiveness of actions/services to achieve the goal was also good with attention to specific actions/services needed for 
improvement.  The district provided field trips to various locations to support Native American Cultural Curriculum including Indian 
Island aboard the Madaket, the Yurok Village at Patrick's Point, and the Clarke Museum.  An emphasis will be placed on this goal to 
include all cultures and lifestyles including the LGBT Community.  The two technology positions have given students support for 
computer use either through the 1-to-1 Chromebooks or through the site labs.  They have also worked with the District office to insure 
that the infra-structure needs are in place.  Having proper data lines, Wi-Fi hotspots, proper technology curriculum, and technology 
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support are examples this collaboration with the District Office.  Maintaining staffing levels in the library has increased student time in 
the library as there are opportunities before, during and after school.  The district purchased new and/or updated Library materials, 
maintained the library contract through HCOE and the HERC Center, and maintained the library contract with Follett.  An improvement 
here will be creating a solid inventory of library materials to allow the District to better monitor the increase of materials newly 
purchased.  The district provided field trips for the two dance events to meet the goal action including "Thriller" in October and "One 
Billion Rising" in February.  The district provided for materials, stipends, and accompaniment for the theater performance, "Beauty and 
the Beast." meeting this goal action.  The district provided music instruction, supplies, and curriculum through the 1.0 FTE music 
instructor affording many students opportunities in the arts.  The district provided diverse Physical Education curriculum taught by 
highly qualified instructors, through the use of the Humboldt State University Physical Education Department, and through hiring of 
personnel for specific instruction such as dance. All grade levels benefitted from this action. The district purchased sufficient 
Chromebooks and accompanying cases to support 1:1 device program in grades 5-8th that allows students increased success with 
their education while also preparing them for standardized tests that are done on-line. Through previously trained teachers in both 
STEM and STEAM, District staff was able to improve their instruction through use of skills in the classes they teach.  STEAM related 
instructional materials were also purchased during the year.  Teachers participated in training in the new Science Standards and 
makers training.  Outside of classroom instruction, students had STEAM opportunities through a District Maker's Night in March, a 
Cardboard Challenge to make arcade games at AES, Redwood Environmental Education Fair attended by 5th grade students at 
College of the Redwoods, and through the worm compost at AES.  Both sites had STEAM materials at their disposal. Many staff 
members received STEAM Training prior to this year and utilized these skills in their classrooms.  STEAM materials were purchased 
this year for use with STEAM lessons. 2 teachers at SBMS received STEAM training this year to go along with others who already 
received training.  Related training for this year included attendance at Maker's Training and those instructors who attended a K-1 
Conference went to workshops regarding sustainability.  An action improvement for STEAM Training could will also include other 
Science and/or Mathematics training to support STEAM Instruction.  The degree of effectiveness will be better known once test results 
are available for this spring of 2018.  For Sustainability Education, recycling bins were purchased for use at SBMS while AES 
continued to use their bins for recycling efforts.  At AES, an Environmental Fair was organized where community members bring 
sustainable endeavors to share with students.  Part of this activity includes a Bio Blitz Dance.  Also, AES Administration approached a 
local group called North Coast Stewards to receive certification for their garden areas as being organic and a wildlife habitat.  All of 
these activities give students insights on how we can sustain our resources.  Teachers did offer extracurricular opportunities for 
students to expand the broad course of study, enrichment and community engagement through math experiences, drama, and 
athletics.  These opportunities allowed students to gain a positive connection to their school.           
 
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

The use of diverse Physical Education curriculum presented with support from a community partnership with Humboldt State 
University in action/service 3.1i had no cost from the HSU for partnership.         
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

Since technology is an important action/service in this goal (3.1b), the goal will be modified to reflect the importance of technology.  
This modification will be found in Goals/Actions/Expenditures 2017-20 Goal 3 where the goal will be modified to reflect the use of 
technology. 
 
Since many of the teachers in the District have had training with STEAM, additional training is not always needed or necessary.  Other 
trainings in science and math could be obtained to enhance the STEAM Training.  Metric/indicator 3 will be modified to refelct the 
addition of training in science and math along with STEAM to reach the goal.  This modification can be found in metric/indicator 3 in 
Goals/Actions/Expenditures 2017-20 Goal 3 and metric/indicator 3 will be modified for the 18-19 and 19-20 school years. 
 
The District will create an accurate library inventory and then ensure that that % increase in inventory will be met.  Included in this 
inventory will new text book adoptions and is reflected in Goals/Actions/Expenditures:  2017-20 Goal 3 and can be found in the section 
titled Planned Actions/Services and action/service 3.2d has been modified for the 2018-19 and 2019-20 school year. 
 
The study of Native American Culture is an important component of curriculum found in the Arcata School Diostrict.  However, not all 
grade levels have Native American Culture as part of the standards of the each grade level curriculum.  Metric/indicator 9 is modified 
to indicate  study of all cultures as they appear in grade level curriculums that includes Native Americans and also the LGBT 
Community and those outlined in the FAIR Educational Act.  This modification can be found in Goals/Actions/Expenditures 2017-20 
Goal 3 with metric/indicator 9 being modified for the 18-19 and 19-20 school year along with the Action/Service 3.2a. 
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Annual  Update  
 

LCAP Year Reviewed:   2017-18 
 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal  4 
The Arcata School District will promote and encourage parent and community engagement for all parents and families, including 
parents and families of EL (English Learners), GATE, Foster and Homeless youth, Students with Disabilities, and Socioeconomically 
Disadvantaged students.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        

Local Priorities:   
 



Page 41 of 159

Annual  Measurable  Outcomes  

Expected Actual 

Metric/Indicator  
1. Parent Surveys 
 
 
 
 
 
2. Participation in school events by parents, including parents of EL 
students, Socioeconomically Disadvantaged Students, Homeless and 
Foster youth, and Students With Disabilities, documented via sign-in sheets 
 
 
3. Parent Involvement Rosters & Meeting Minutes (SSC, Title 1 Annual 
meeting, PTO, IEP related, LCAP Advisory Committee, etc) 
 
 
 
4. ELPAC meeting Minutes 
 
 
 
5. EL Parent Orientation Agenda and sign in sheets 
 
 
6. Translation/Interpretation services will also be documented at the district 
office, per event 
 
7. Parent-Community Event notices 
 
 
8. Family Resource Center data 
 
 
9. Professional Development logs 
 
 
 
 
 
 
 
 
        

 1.  GOAL MET  Although the specific question, "I feel welcome at my child's 
school" was not asked, similar questions were.  To the question "I feel like an 
important part of the school community", out of the 104 responders , 67.31% 
responded with agree or strongly agree, 26.92% responded as neutral, 
3.84% responded with disagree or strongly disagree, and 1.92% responded 
with not applicable.  To the question, "I feel welcome to volunteer at my 
child's school", out of the 103 responders, 81.55% responded with agree or 
strongly agree, 11.65% responded as neutral, 2.91% responded with 
disagree, and 3.88% responded with not applicable.  Although not 94%, the 
combination of agree, strongly agree, and neutral responders is close to that 
number.  The total number of parent survey did not reach 40% and was 
closer to 20%. 
 
2.  GOAL MET  To determine if 85% of the District's parents attended school 
events is difficult to determine.  However, sign-in sheets indicate a high level 
of participation of parents in many events.  At SBMS, 92% of parents 
participated in Parent/Teacher/Student Conferences in the first trimester and 
89% in the second trimester.  The Title I Parent Information Meeting was 
attended by 118 parents (54%) at the general meeting and the Back to 
School Night classroom attendance was 141 parents (64%).  Parents of 
SBMS students also attended a variety of other events as well.  At AES, 200 
parents came to Parent/Teacher/Student Conferences after the first trimester 
with tabulations for theendance and the Halloween Parade at 150 attend.  
Finally among other events, 200 parents came to the Celebrations 
Presentation prior to the Winter Break. 
 
3. GOAL MET  To determine if 50% of the District's parents participated with 
decision-making involvement activities is difficult to ascertain.  In most cases, 
opportunities for parents for decision-making have small numbers comprising 
the group or parents do not want to be involved.  In view of the current 
political climate, many minority parents do not want to participate because of 
the scrutiny they may face.  However, each site has School Site Councils, 
PTOs, LCAP Meetings, and School Board Meetings for these types of parent 
participation.  The biggest participation was in the surveys to gather 
information for the LCAP. 
 
4. GOAL NOT MET  As was mentioned above, the current political climate in 
our country has created uneasiness for EL Parents to participate in the 
Advisory Committee.  There has been no ELPAC meeting this year and the 
EL Program has moved forward based on state requirements and direction 
provided from the Advisory Committee during previous years. 
 



Page 42 of 159

Expected Actual 

17-18 
1. Parent Survey: 
a. 94% will report feeling welcome at their child's school 
b. 40% of Parents will participate in the survey 
 
2. Parent Involvement and Participation in school events by parents, 
including parents of EL students, Socioeconomically Disadvantaged 
Students, Homeless and Foster youth, and Students With Disabilities will = 
85% 
 
 
3. Parent Involvement Rosters & Meeting Minutes will show 50% of parents 
will participate in decision-making involvement activities 
 
4. EL Parent Advisory Committee Minutes will reflect that  = 15% EL parent 
participation in decision making 
 
5. EL Parent Orientation Agenda demonstrates the event will have =  10 
attendees 
 
 
6. Translation will occur when necessary 
 
 
7. Parent - Community Events = 40 
 
 
8. Family Resource Center will serve = 375 parents 
 
9. Professional Development logs = 2 hours per teacher TK-5 on Family 
Engagement practices 
        

5. GOAL MET  Display tables were established at both schools during Back 
to School Night and Open House Nigh.  Curriculum materials were on display 
and school staff was available to discuss and explain these materials to 
parents and answer any additional questions.  More than 10 people came to 
look at the materials. 
 
6.  GOAL MET  Translation services are made available.  Recently, the 
District has not had to hire a translator for this purpose, as a retired teacher 
has provided services for free and a current attendance secretary can 
translate as well. 
 
7. GOAL MET  The District has exceeded the 40 number of Parent 
Community Events that include athletics, school sponsored after school 
events, parent-teacher conferences, existing school-parent committees, arts 
performances, PTO Events, School Board Meetings, and various academic 
events. 
 
8. GOAL MET  The Family Resource Center has exceeded the goal to serve 
375 parents.  There have been 3,404 service acts for the community as of 
March 22, 2018.  These acts serve a total of 662 parents. 
 
9. GOAL MET  Review of the Professional Development Logs for the TK-5 
teachers show that the main Professional Development Training for Family 
Engagement was the Love and Logic Training.  Other trainings have varying 
degrees of relationships to Family Engagement Practices.  These trainings 
included Mindfulness, CPI, PBIS, the K-1 Conference, and Mandated 
Reporter Training.  Not all are specific to Family Engagement Practices, but 
have components that promote reaching out to families within our schools.  
Possibly more importantly, the Family Resource Center reaches out and 
engages many of the parents in the community. 
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Expected Actual 

Baseline  
1. Parent Survey: 
a. 93% reported feeling welcomed at their child's school 
b. 35% of Parents participated in the survey 
 
 
2. Parent Involvement and Participation in school events by parents, 
including parents of EL students, Socioeconomically Disadvantaged 
Students, Homeless and Foster youth, and Students With Disabilities = 85% 
 
 
3. Parent Involvement Rosters & Meeting Minutes show 49% of parents 
participated in decision-making involvement activities 
 
 
 
 
4. EL Parent Advisory Committee Minutes reflect that  = 12% EL parent 
participation in decision making 
 
5. EL Parent Orientation Agenda demonstrates the event had = 9 attendees 
 
 
6. Translation occurred = 6 
 
 
 
7. Parent - Community Events = 39 
 
 
8. Family Resource Center = 375 parents served 
 
 
9. Professional Development logs = 2 hours per teacher TK-5 on Family 
Engagement practices 
        
 

 

Actions  / Services  
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 

Action  1 
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Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

4.1a. Family Resource Center will 
continue to implement programs 
that reach families at home, in the 
community and at school with a 
focus on increasing engagement of 
economically disadvantaged 
families. 
The Family Resource Center will 
provide services to parents for 
needs such as food, clothing, 
social service referrals, school 
supplies and parenting classes to 
support parent and family 
engagement 
 
 

 The Family Resource Center did 
provide programs and services for 
families in the community.  There 
has been 3,404 service acts as of 
March 22, 2018 affecting 662 
parents.  Service examples include 
assistance with coordination with 
the District's After School Program, 
economically disadvantaged 
assistance programs, referrals to 
Humboldt County Programs, 
referrals to medical services, 
coordination with other school 
programs, and basic assistance 
with the basic necessities for life. 

 see goal 2 action 3  Cal-Fresh 
Grant See Goal 2 action 3  

 See goal 2, action 3  Cal-Fresh 
Grant See Goal 2, action 3 

Action  2 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

4.1b. Community-building Events 
 

 The district provided numerous 
community-building events such as 
the Maker's Night, Open House, 
Back to School Night, Student 
Performances and Recognition, 
Love and Logic Training, Family 
Movie Nights, Celebration 
Presentations such as the Winter 
Performance at the Arcata 
Community Center, the RADD 
(Raffle, Art, Dessert, & Dancing) 
Student Arts Presentation, the 
Foggy Bottom Fun Run, Talents 
Shows, the Cardboard Challenge, 
Crabs Baseball Games, the Steel 
Drum Training and Presentation, 
and the District wide Friendship 

 materials and supplies  LCFF 
$300  

 materials and supplies  LCFF see 
goal 2.1o 
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Fair that is a part of the Not in our 
Schools Program.  

Action  3 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

4.1c. Special orientation session 
for EL parents, by invitation with 
translated notice. 
Pre-CELDT testing packet 
(translated) for EL Parents 
Orientation Table for EL parents at 
Open House 
ELPAC meetings to be held at 
least twice per year 
 
 

 A pre-CELDT letter was sent home 
in English and in Spanish for those 
families that needed it for all first 
time entering transitional-
kindergarten students.  This is the 
only group communicated with as 
the state transfers to the new 
testing model.   Display tables 
were established at both schools 
during Back to School Night and 
Open House Night.  Curriculum 
materials were on display and 
school staff was available to 
discuss and explain these 
materials to parents and answer 
any additional questions. 
ELPAC Meetings have not been 
held this year as some members 
fear ramifications including 
deportation due to the political 
climate in the country. 
 

 Food and materials  LCFF $300   Materials/Supplies  LCFF 0 

Salaries and Benefits - Childcare  
LCFF $100  

 Salaries/Benefits  LCFF 0 

Action  4 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

4.1d. Translation services 
 

 Translation services have been 
provided at no cost to the district 
as a retired teacher has donated 
these services and an attendance 
secretary also translates when it is 
necessary. 

 Personal Service  Supplemental 
& Concentration $2,000  

 Services  Supplemental & 
Concentration 0 

Action  5 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual  
Expenditures 

4.1e. Maintain communication 
strategies: Email blasts, robo-calls 
(Bright Arrow), website. Mail 
newsletters home.  
 

 Communication strategies were 
maintained in the district.  Both 
sites author Newsletters as well as 
communicate through various 
forms of technology including the 
Newsletters.  In the Parent Survey 
of which 108 responded to the 
question, "I prefer to receive 
school information via:...", 58 
preferred personal e-mail, 54 
preferred electronic newsletters, 
35 preferred paper newsletters, 32 
preferred robo-calls (auto-texted), 
20 preferred the web-site, and 14 
preferred robo-calls (auto-dialed).  

 Contracted Services  LCFF 
$1,046  

 Contracted Services  LCFF 1,081 

Action  6 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

4.1f. On-going training in Parent 
Engagement strategies, especially 
for increasing engagement of 
economically disadvantaged 
families 
 

 The main Professional 
Development Training for Family 
Engagement was the Love and 
Logic Training.  Other trainings 
with varying degrees of 
relationships to Family 
Engagement Practices were 
Mindfulness, CPI, PBIS, the K-1 
Conference, and Mandated 
Reporter Training.  Not all are 
specific to Family Engagement 
Practices, but have components 
that promote reaching out to 
families within our schools.  
Possibly more importantly, the 
Family Resource Center reaches 
out and engages many of the 
parents in the community.  
Information/training provided 
include opportunities for 

 see goal 2 action 3  Cal-Fresh 
Grant see goal 2 action 3  

 see goal 2, action 3  Cal-Fresh 
Grant see goal 2, action 3 



Page 47 of 159

employment, career goals, 
nutrition, supervision, appropriate 
human/child development, 
nurturing skills, parenting skills, 
support systems, substance 
abuse, emotional abuse, sexual 
abuse, and emotional well being.  

Action  7 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

4.1g. Family Resource Center will 
offer Parenting classes 
 

 Parenting classes were offered 
through the Family Resource 
Center, both in the center and 
through in home parenting 
education.  These services are 
provided in conjunction with other 
FRCs and other support services. 

 see goal 2 action 3  Cal-Fresh 
Grant see goal 2 action 3  

 see goal 2, action 3  Cal-Fresh 
Grant see goal 2, action 3 

Action  8 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

4.1h. Materials and supplies for 
School-Community partnership 
projects (city of Arcata, Humboldt 
State University, Fish and Wildlife, 
Arcata Police Dept, etc) 
 

 The District has a strong 
relationship with the Arcata Police 
Department but this relationship 
does not have financial 
implications.  Additional community 
partnerships are with Humboldt 
State University where many 
materials/supplies are donated and 
with the City of Arcata mostly 
through the shared use of facilities. 
 
 

 materials/supplies  LCFF $150   materials/supplies  LCFF 0 

Action  9 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

4.1i. Early Literacy Training for 
parents and volunteers to increase 

 Although specific training for 
parents has not been established 

 Services  Title I $500   Services  Title I 0 
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meaningful parent engagement in 
students' education and better 
support student achievement 
 

for assistance with early literacy for 
students, many staff trainings 
provide strategies to involve 
parents.  Fauntas and Pinnell 
Curriculum has a component for 
intervention titled LLI, and the Lucy 
Caulkins Writing direct assistance 
to parents.  Additionally, AES 
provides a "Get Ready for 
Summer" program that has a 
literacy focus for summer reading. 

Action  10 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

4.1.j. School secretaries will be 
retained to facilitate parent 
engagement, including 
communication and interaction with 
their student's academic 
experience. 
 

 The district retained secretaries 
and secured additional services for 
transition of a new hire into to her 
new position.  These school 
secretaries spend a vast majority 
of their day interacting with parents 
regarding their children. 

 Salaries and Benefits  LCFF 
$94,506  

 Salaries and Benefits  LCFF 
106,234 

Action  11 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

4.1.k Teacher from each site will 
communicate on school social 
media to promote parent and 
community engagement 
 

 A teacher at the AES site came 
forward to communicate via social 
media, however, no teachers at 
SBMS were interested in this 
assignment.  An issue is that the 
commitment to Social Media as a 
district has not been fully agreed 
upon and integrated at the two 
sites. 

 Salaries and Benefits  Lottery 
Funds $946  

 Salaries and Benefits  Lottery 
Funds 0 
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Analysis  
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 

The overall implementation of the action/services to the articulated goal was the best of the four goals.  The Family Resource provided 
resources and support for the District's unduplicated population while providing support for these students' parents and families 
including parenting classes, numerous community events were organized, orientation sessions were made available for EL Parents 
but participation was low so ELPAC will be a focus for next year, translation services were provided, communication strategies were 
maintained, on-going training in Parent Engagement strategies was provided, materials and supplies for School-Community 
partnership projects were provided, early Literacy Training for parents and volunteers was provided,  school secretaries were retained, 
and a teacher from AES provided a social-media presence but no one from SBMS came forward which will be an area to look at for 
improvement.         
 
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

The overall effectiveness of the actions/services was the best of the four goals.  The Family Resource Center provided programs and 
services for families in the community.  Service examples include assistance with coordination with the District's After School Program, 
economically disadvantaged assistance programs, referrals to Humboldt County Programs, referrals to medical services, coordination 
with other school programs, and basic assistance with the basic necessities for life.  These services allow for stability for families for 
success in school.  The district provided numerous community-building events such as the Maker's Night, Open House, Back to 
School Night, Student Performances and Recognition, Love and Logic Training, Family Movie Nights, Celebration Presentations such 
as the Winter Performance at the Arcata Community Center, the RADD (Raffle, Art, Dessert, & Dancing) Student Arts Presentation, 
the Foggy Bottom Fun Run, Talents Shows, the Cardboard Challenge, Crabs Baseball Games, the Steel Drum Training and 
Presentation, and the District wide Friendship Fair that is a part of the Not in our Schools Program. Community interactions have 
increased allowing for students and families to better connect with their school.  A pre-CELDT letter was sent home in English and in 
Spanish for those families that needed it for all first time entering transitional-kindergarten students.  This is the only group 
communicated with as the state transfers to the new testing model.   Display tables were established at both schools during Back to 
School Night and Open House Night.  Curriculum materials were on display and school staff was available to discuss and explain 
these materials to parents and answer any additional questions.  ELPAC Meetings have not been held this year as some members 
fear ramifications including deportation due to the political climate in the country.  This will be an area of improvement for the District.  
Translation services have been provided at no cost to the district as a retired teacher has donated these services and an attendance 
secretary also translates when it is necessary. Funds continue to be in the budget in the event that these "no cost" services are not 
available in the future.  Communication strategies were maintained in the district.  Both sites author Newsletters as well as 
communicate through various forms of technology including the Newsletters.  In the Parent Survey of which 108 responded to the 
question, "I prefer to receive school information via:...", 58 preferred personal e-mail, 54 preferred electronic newsletters, 35 preferred 
paper newsletters, 32 preferred robo-calls (auto-texted), 20 preferred the web-site, and 14 preferred robo-calls (auto-dialed).  This 
information indicates the need for varied forms of communication to reach as many families as possible.  Although specific parent 
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engagement strategies were not utilized, the main Professional Development Training for Family Engagement was the Love and Logic 
Training.  Other trainings with varying degrees of relationships to Family Engagement Practices were Mindfulness, CPI, PBIS, the K-1 
Conference, and Mandated Reporter Training.  Not all are specific to Family Engagement Practices, but have components that 
promote reaching out to families within our schools.  Possibly more importantly, the Family Resource Center reaches out and engages 
many of the parents in the community.  Information/training provided include opportunities for employment, career goals, nutrition, 
supervision, appropriate human/child development, nurturing skills, parenting skills, support systems, substance abuse, emotional 
abuse, sexual abuse, and emotional well being.  These opportunities have increased parent connectivity to the school.   Parenting 
classes were offered through the Family Resource Center, both in the center and through in home parenting education.  These 
services are provided in conjunction with other FRCs and other support services.  The District has a strong relationship with the Arcata 
Police Department but this relationship does not have financial implications.  It has been successful as both entities work with each 
other for the success of students.  Additional community partnerships are with Humboldt State University where many 
materials/supplies are donated and with the City of Arcata mostly through the shared use of facilities.  The District will explore 
additional school-community partnerships.  Although specific training for parents has not been established for assistance with early 
literacy for students, many staff trainings provide strategies to involve parents.  Fauntas and Pinnell Curriculum has a component for 
intervention titled LLI, and the Lucy Caulkins Writing direct assistance to parents.  Additionally, AES provides a "Get Ready for 
Summer" program that has a literacy focus for summer reading.  The district retained secretaries and secured additional services for 
transition of a new hire into to her new position.  These school secretaries spend a vast majority of their day interacting with parents 
regarding their children.  A teacher at the AES site came forward to communicate via social media, however, no teachers at SBMS 
were interested in this assignment.  An issue is that the commitment to Social Media as a district has not been fully agreed upon and 
integrated at the two sites.  It may be that there will be a District Facebook page.  Discussions will continue to determine the best use 
of social-media services.         
 
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

In action/service 4.1c ELPAC Meetings were not held this year as some members fear ramifications including deportation due to the 
political climate in the country.  Without the ELPAC Meetings, expenditures were reduced.  Translation services did not need to be 
paid for in action/service 4.1d as they were provided at no cost to the district as a retired teacher has donated these services and an 
attendance secretary also translates when it is necessary.  It will be important to keep this budgetary item in the budget as the current 
resources for these translation services may not always be available in the future.  Financial support to encourage community relations 
in action/service 4.1h did not have financial implications for the 2017-18 Fiscal Year but may in the future.  Action/service 4.1i did not 
include specific training for parents for assistance with early literacy for students, many staff trainings provide strategies to involve 
parents. Fountas and Pinnell Curriculum has a component for intervention titled LLI, and the Lucy Caulkins Writing direct assistance to 
parents.   Additionally, AES provides a "Get Ready for Summer" program that has a literacy focus for summer reading.  Established 
parent trainings may be identified for parents in the future.  Not all funds were allocated for a District presence on Social Media in 
action/service 4.1k  as the District has not been fully agreed upon what the presence will look like and the concept has not been fully 
implemented at the two sites.         
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

Metric/indicator 4 will be a focus for improvement.  With the political climate the way that it is, many EL Families have been reluctant to 
participate in the ELPAC Process.  The District will explore ways to encourage participation while allowing EL Families to feel safe.  
This modification is found in Goals/Actions/Expenditures: Goal 4 in the needs section with hopes of having a positive impact on 
action/service 4.1c. 
 
Teachers expressed a desire to improve their non-native language speaking skills.  In Goals/Actions/Expenditures: Goal 4, 
metric/indicator for the 18-19 and 19-20 school years reflect this desire. 
         
 

 



Page 52 of 159

Stakeholder  Engagement  
 

 

LCAP Year: 2018-19 
 

 

Involvement  Process  for  LCAP and Annual  Update  
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

During the 2017-18 school year, there were a number of opportunities for Arcata School parents to provide feedback regarding 
school programs and processes; defining school programming needs; and evaluating school programming and processes through 
parent surveys, and participation in Advisory Committee meetings, PTO and the School Site Councils, which serve as our Parent 
Advisory Councils, and through regularly scheduled School Board Meetings. Arcata School District teaching and administrative staff 
hold meetings weekly for communication, collaboration, training, evaluation and collaborative decision making regarding school site 
programs and processes and services to students and families. Staff, including representatives from administration and certified and 
classified employees, sit on committees such as the Safety, School Climate, and Technology committees. Staff are engaged in the 
planning and review process for the school. Students K-8 were involved in surveys to inform school sites and district needs. Parent 
and Community stakeholders were also surveyed.        

1. Specific to LCAP, stakeholders received information regarding the LCAP in newsletters and at meetings, on our website, and in 
electronic mailings and reminder flyers sent home with students. Meetings were held with stakeholder groups such as the Board, 
parents and community members. These meetings provided further information about the LCAP and LCFF, the process and purpose 
of the LCAP, a review of school data, and the opportunity to directly provide input on the goals.        

2. Stakeholders were included to allow opportunities for engagement in our LCAP process. Meetings were throughout the year for 
school staff and for public parent-community stakeholders.  Meetings were held at both school sites. In addition, stakeholders were 
invited to submit written comments to the school through either the mail, email or by dropping them off at the front office at any time.        

3. Stakeholders had access to district data such as attendance, the School Accountability Report Card (SARC); the Single Plan for 
Student Achievement (SPSA); SBAC and longitudinal STAR test data; the Williams's reports; suspension and expulsion data; 
information on professional development and information on the curricular offerings at each school site; information on programming 
for target populations; and information on ancillary schoolwide programs such as our After School Program.        

4. Stakeholders will have opportunities to review the draft LCAP during the month of May through mid June, both online and with 
copies available at the district office. Stakeholders were invited to give feedback on the draft in person or in written format, electronic 
or otherwise. Stakeholder feedback resulted in changes to the LCAP.         

5. Specific actions taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062 and 
52068 including engagement with representative parents of pupils identified in Education Code section 42238.01, by holding a 
special meeting for all stakeholders and by planning for the County Superintendent of Schools to review the plan and offer 
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opportunities for public review. Representative parents of pupils identified in 42238.01 will receive invitations and encouragement to 
attend meetings.         

2018-19 Update 
 
The following meetings/requests for input were utilized to facilitate the inclusion of all stakeholders in the LEA’s update of the LCAP 
for 2018-19: 
 
The following meetings/requests for input were utilized to facilitate the inclusion of stakeholders in the LEA’s development of the 
LCAP for 2018/2019.  Statistics related to student achievement, attendance and behavior were provided during stakeholder 
meetings, as were anecdotal and qualitative information from the site principals and staff. Budget information was presented at all 
stakeholder meetings and in Board meetings. In addition, surveys were utilized: a Parent and Community survey, a Student survey, 
and staff surveys to capture stakeholder input. 
 
It must be noted that both bargaining units, Arcata Elementary Teacher's Association and California School Employees Association, 
were encouraged to be involved in the process.  Although specific meetings with each bargaining unit were not held, there were 
various opportunities for involvement from both bargaining units and members from both groups were in attendance while soliciting 
input.  These opportunities were District Staff Meetings, Board of Trustees Meetings, Public LCAP Meetings, LCAP Advisory 
Committee Meetings, Site Staff Meetings, Parent Teacher Organization Meetings, School Site Councils Meetings, Teacher and Staff 
Surveys, and the Public Review Comment Period. 
 
 
Meeting Type:                                                                                                                            Meeting date: 
 
1. District Staff meeting                                                                                                              8/23/17 
 
2. Board of Trustees Meetings and Public LCAP                                                                       9/11/17 
10/9/17 
11/13/17 
12/11/17 
2/12/18 
3/12/18 
4/9/18 
5/14/18 
6/11/18 
6/22/18 
6/28/18 
 
3. LCAP Advisory Committee meeting                                                                                       11/13/17 
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12/12/17 
2/7/18 
4/26/18 
6/5/18 
 
4. LCAP Parent/Community/Public Stakeholder meeting                                                          11/13/17 
12/14/17 
1/10/18 
5/14/18 
 
5.  Meetings with HCOE                                                                                                             3/8/18 
3/9/18 
4/20/18 
 
6.  Site Staff Meetings                                                                                                                10/23/17 
1/22/18 
1/29/18 
4/2/18 
4/9/18 
4/23/18 
 
7.  Administrative Meeting                                                                                                         1/26/18 
2/10/18 
3/21/18 
3/22/18 
5/11/18 
5/145/18 
 
8.  Parent Teacher Organization Meetings                                                                                2/7/18 
4/5/18 
 
9.  School Site Council Meetings                                                                                               11/7/17 
11/27/17 
1/29/18 
2/6/18 
3/8/18 
4/3/18 
4/4/18 
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10.  Paw Prints Newsletter                                                                                                         11/13/17 
12/11/17 
1/8/18 
1/29/18 
2/5/18 
2/12/18 
2/26/18 
3/5/18 
3/12/18 
 
11.  Parent Conferences                                                                                                            11/2017 
3/2018 
 
12.  Back-to-School Nights                                                                                                         9/6/17 
 
13.  Marquee Notices                                                                                                                 Leading up to LCAP Events 
 
14.  Student Survey data                                                                                                            March 2018 
 
15.  Parent/Community Survey Data                                                                                          March 2018 
 
16.  Teacher Survey Data                                                                                                           March 2018 
 
17.  Public Review Comment period                                                                                           6/12/18 - 6/27/18 
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Impact  on LCAP and Annual  Update  
 
How did these consultations impact the LCAP for the upcoming year? 

Our school district has a history of well developed patterns of stakeholder engagement. Parents, staff and community members are 
able to offer input and putting forth evaluative statements regarding our programs and services. Parents and Stakeholders are invited 
and encouraged to engage in Public Comment and discussion at Board meetings. Parents, staff, and community members are 
invited to send LCAP input to the District through mail, email, drop off at the District Office or through verbal communications.        

Stakeholders were well informed as to the LCAP process and purpose and the variety of ways they could participate. This led to a 
school community educated and informed and ready to engage. A number of various LCAP Stakeholder meetings were held--some 
for parents and the public; some for specific parent groups; some for staff members. LCAP Advisory Committee meetings were held 
also held for stakeholder input.  Parents were able to participate in all of these opportunities, as well as in a Parent Survey. Parents 
also hold seats on the LCAP Advisory Committee as well as other district/site committees where the LCASP is often discussed.  
Teaching staff members had opportunities to provide input through the committees mentioned but also through staff meetings as well 
as through the teacher survey.  Stakeholders also have opportunities to send written feedback and input as well as respond to the 
draft LCAP and attend Public Hearings.         

Stakeholders had repeated opportunities and a variety of ways they could participate in the LCAP process. Staff want to maintain 
smaller class sizes, and really wanted a new staff position of Reading Intervention teacher, which will be included in next year's 
LCAP.  Parents were consistent in asking for enrichment, both artistically and academically, and maintaining smaller class sizes and 
instructional aides as well as counseling and social-emotional curriculum. All of this input and more was incorporated into the LCAP 
for this cycle.        

Stakeholders were able to help identify needs and put forth goals based on data, and either consider the data on their own or have a 
dialogue about the implications of the data with school personnel. Attendance is a concern, as data show we are at about 93%, which 
is a historically consistent rate for Arcata School District. Of greatest concern is the suspension rate, specifically for Students With 
Disabilities and Students of Two or More Races. An increase in Behavioral Support is planned to assist students with success in 
school and reduce the suspension rate.        

The district LCAP will reflect the goals set forth by stakeholders in the district changes resulting from stakeholder feedback this 
includes: 
#1:  Student achievement will increase in the core instructional areas of reading, math and writing for all students, including EL, 
Socioeconomically Disadvantaged students, Homeless and Foster students, Students With Disabilities, and GATE students, as 
evidenced by an annual increase on standardized assessment scores. 
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#2: All students, including EL, Socioeconomically Disadvantaged students, Homeless and Foster students, Students With Disabilities, 
and GATE students will have access to a safe, welcoming, positive learning environment that is inclusive and culturally responsive to 
all students. 
 
#3: All students, including EL, Socioeconomically Disadvantaged students, Homeless and Foster students, Students With Disabilities, 
and GATE students will have access to a broad course of study that nurtures the whole child, including visual and performing arts, 
physical education and 21st Century Learning. 
 
#4 The Arcata School District will promote parent and community engagement for parents of all students; EL, Socioeconomically 
Disadvantaged students, Homeless and Foster students, Students With Disabilities, and GATE students. 
 
Top Actions and services requested include: 
1. Retain small class sizes 
2. Hire a 1.0 Counselor 
3. Retain an orientation event for parents of EL students 
4. Retain a 1.0 School Psychologist 
5. Retain EL paraprofessionals 
6. Maintain Classified Aide time 
7. Hire a 1.0 Reading Intervention teacher 
 
        

Parents representative of students identified by Ed Code section 42238.01 had a voice in the development of our LCAP and are likely 
to feel a greater connection to their student's education and the school community. Parents of Socioeconomically Disadvantaged 
students, EL students and Students With Disabilities provided input for family engagement, school climate improvements and smaller 
class sizes with instructional aide support.        

2017-18 Update 
 
 
The below numbering corresponds to input opportunities and events matched in the column to the left. 
 
 
1. District Staff reviewed the LCAP for the 16-17 year and noted commitments. SBAC data examined. Opportunities for input were 
discussed. Staff expressed desire for a Reading Intervention teacher. 
 
2. The EL Parent Advisory Committee examined data for achievement and school climate, and gave support fro continuing the EL 
parent orientation packet, meeting, and table at Open House. 
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3. Student achievement data shared, current Goals revisited. Input gathered for Annual Update. Parents support smaller class sizes 
and express concerns regarding large sizes in some grades. Parents want a reading intervention teacher and counseling services. 
The Board would like to see more community collaboration, such as partnerships with HSU. 
 
4. Current progress was discussed and the need for more behavioral services and PBIS training to address student needs. People 
would like to see reading intervention offered. The Board desires that staff choose a reading intervention program that can be 
computer adaptive as the budget cannot support additional personnel. 
 
5. Student achievement data shared, current Goals revisited. The role of the LCAP Advisory Committee explained. Input gathered for 
Annual Update. LCAP Advisory Committee wants increased support for students, academically and behaviorally. The committee 
favors a Reading Intervention teacher and more field trips and hands-on experiences for students. Committee wants consistent 
language across goals, and acronyms defined in document. They would like to see after school tutoring retained in the coming years. 
 
6. Student achievement data shared, current Goals revisited. Input gathered for Annual Update. Stakeholders want to see sustained 
services for SPED, mindfulness training for teachers, School Moves training for teachers, retain teachers to support smaller class 
sizes and aides for supervision and student assistance. 
 
7. LCAP Advisory Committee reviewed Stakeholder input from 11/17 meeting. Planned survey time frames. Discussed need for 
cultural inclusion curriculum and events. Discussed need for an up to date library with books that reflect the lives of our students. 
Discussed how to encourage greater parent participation in stakeholder meetings. 
 
8. Student achievement and behavior data shared, current Goals revisited. Input gathered for Annual Update. Parents favor 
increased counseling for students. Suggested parenting classes or groups be held through the Family Resource Center. Parents 
would like to see more organic food in the school nutrition program, including a farm to school initiative such hat locally grown organic 
offered is served to the maximum capability possible. Parents also want more field trips for kids. 
 
9. The Board still wants to see District Assessments--a goal this year, last year and the year before that, but not acted on. The Board 
also wants to see an affordable Reading Intervention option. Staff and parents all expressed a desire for reading intervention and 
concern that we do not have a system or personnel in place. Discussed holding a Board workshop so the Board can better 
understand the options. 
 
10. The Board had a workshop on Reading Intervention and wants staff to choose a computer based option as we cannot add 
personnel this year, and probably next year, based on budget. 
 
11. The LCAP Advisory Committee discussed the need for increased volunteers and training for volunteers, such as the Early 
Literacy Training. Reviewed Stakeholder input and survey questions. The Committee suggested edits for the survey. 
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12.  Annual Update draft Goals displayed and update on Actions and Services implemented, with initial results. Opportunities for 
input. Stakeholders contributed ideas for actions or services for 17-18 such as smaller class sizes and retention of aides, increasing 
counseling or behavioral services; retention of Special Ed staff, increasing field trips and cultural curriculum. 
 
13. The Board is still advocating for a Reading Intervention solution and assessments to support data-based instruction. The Board 
would like to see further training in CCSS curriculum for staff. The Board also wants to see continued focus on communication and 
outreach to parents and community. 
 
14. Annual Update draft Goals displayed for input at Stakeholder meeting. Suggestions include increasing counseling, training in 
trauma-informed instruction for teachers and staff, behavior aides to support students with disabilities, retain smaller class sizes, and 
add reading intervention. Parents want to see music and arts retained. Parents want a high quality food program, with organically 
grown food. 
 
15. Advisory Committee reviewed stakeholder input and examined budget. they want to find a way for the budget to support a 
reading intervention teacher. Budget information was given, and more will be forthcoming digitally such that it is clear what services 
and actions can be changed or cut to support Reading Intervention as an alternative, and what actions and services are funded by 
sources that must support currently prescribed services. 
 
16. The Board expressed a desire to have reading intervention programming in place for 17-18, along with district assessments and 
increased community partnerships. The Board also supports zero-waste efforts, such as recycling and composting of cafeteria food, 
in order for students to learn about sustainable living. 
 
17. Advisory Committee met to examine Stakeholder input from meetings and to come to agreement on recommending changes to 
actions and services for the 17-18 year based on budget availability. The committee examined the areas that could be changed to 
support a reading intervention teacher, and came to the conclusion that the actions and services available to pull from, such as 
classroom aides to supervise and support students, were not areas that the majority of stakeholders wanted to cut. The Committee 
could only capture about $10,000 in funds by shifting actions and services for 17-18, which is not enough to support even a .25 
teacher. The Committee suggested budgeting these monies for student engagement at each site, to increase attendance and reduce 
suspensions. 
 
18. The Board suggested increasing student engagement to promote positive interactions at school and reducing suspensions, as 
well as promotion of our successes to the community to attract more students. Special events, arts, community partnerships and field 
trips are supported, as well as increasing academic success through intervention, new curriculum and training. Sustainability 
education, and Spanish language instruction are also suggested. 
 
19. The LCAP Advisory Committee examined the proposed draft and suggested XXXXX 
 
20. The District Advisory Committee reviewed the draft and had no comments. 
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Teacher survey data shows teachers favoring actions and services such as: small class sizes, academic intervention, Library and 
technology services; Teachers favored training in mindfulness, behavior management strategies, trauma informed instruction, and 
differentiated instruction. 
 
Review of Parent Engagement Policy and results: 
We updated our Parent Engagement Policy and disseminated it widely to communicate to parents their role as collaborators and 
decision-makers in the school sites and district. We stressed the role of parents as decision-makers in the district and clearly 
communicated the various opportunities for parents . We encouraged attendance at our annual meetings and participation in the 
Parent Advisory Committee. We provide childcare and some light snacks for most parent meetings. 
 
Survey data: Parent/Community surveys indicate that: 
Stakeholders in general are very happy with the services and level of services at the district schools. 
Parents have greatly increased their awareness of their role as decision makers in the district or for their child's education, with over 
53% saying that they participated in decision-main in our district. 
Parents want some curriculum for bullying or social skills 
Parents would like to see more adult support for students 
Parents want more counseling or behavior support for students 
Parents want increased academic intervention or tutoring for their struggling students 
Parents want healthier choices and more organic food in the cafeterias 
The drop off and pick up routines at both sites are still seen as problematic regarding traffic flow and management of students, 
parents and vehicles. 
 
Student surveys indicate that: 
About 66% of students feel that the class work is at the right level for their abilities and needs. 
School climate--respect and kindness among both students and adults could be improved, and 6% of students report concerns 
regarding bullying. 
93% of students rated their classroom(s) as a positive learning environment  "most" or "some" of the time 
45% of students participate in Music (instruments and choir), and up to 64% participate in theater or dance. 27% of students 
participate in sports, up to 20% participate in clubs or academic competitions, and 55% participate in science fair. 
73% of students say that they have the internet at home, and up to 63% of students have access to a internet-enabled device. 
 
As a result of the stakeholder meetings and new input received from other sources, such as the Student, Parent and Community 
surveys, the following updates were made to the 2017-2018 LCAP: 
 
Actions and Services suggested and supported from the above stakeholder improvement: 
 
1. Retain small class sizes 
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2. Retain the .5 Counselor 
3. Retain an orientation event for parents of EL students 
4. Retain a 1.0 School Psychologist 
5. Retain EL paraprofessionals 
6. Maintain Classified Aide time 
7. Retain translation and interpretation services to support ELL families and students 
8. Maintain the Family Resource Center to support parent and family engagement for Homeless and Foster students, Students With 
Disabilities, EL students and Socioeconomically Disadvantaged students. 
9. Retain field trips and cultural events 
10. Follow through with assessments and reading intervention services or programs 
11. Retain SPED staff 
12. Retain music, dance and arts 
 
The main changes to our LCAP include the elimination of some professional development opportunities as they are no longer 
necessary, and the inclusion of: 
13. Increase sustainability and sustainability education 
14. Provide anti-bullying and social skills curriculum 
15. Provide sites with funds for discretionary student engagement events and attendance improvement 
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Goals,  Actions,  & Services  
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Modified Goal        
 

Goal  1 
Student achievement will increase in the core instructional areas of reading and math for all students, including EL (English Learners), 
Foster and Homeless youth, Students with Disabilities, Socioeconomically Disadvantaged students, and  Gifted and Talented (GATE) 
students as evidenced by an annual increase in student growth as measured through standardized assessment scores and local 
assessments. 
 
 
         
 
State and/or  Local  Priorities  addressed  by this  goal : 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        

Local Priorities:   
 
Identified  Need: 
Needs: 
Student achievement as measured by the CA state standardized assessment, The 15-16 Smarter Balanced Assessment (SBAC) data 
shows 63% of 3-5th graders at Arcata Elementary as Not Met grade level standards in Math and 57% as Not Met in English Language 
Arts (ELA). The data shows that 60% of 6-8th grade students at Sunny Brae as Not Met in Math; and 39% of the 6-8th grader students 
as Not Met in ELA. At Arcata Elementary, 43% of students Met/Exceeded grade level standards in ELA, and 37% Met/Exceeded in 
Math. At Sunny Brae, 40% of 6-8th grade students Met/Exceeded grade level standards in Math, and 61% Met/Exceeded grade level 
standards in ELA. 
 
We have very little data outside of the SBAC scores or STAR scores for historical data, predating SBAC. The STAR results showed 
similar patterns as the recent SBAC data. The data indicate a need for increasing differentiation, increasing academic intervention, 
and increasing professional efficacy in instruction for ELA and Math. We have a small EL population, and their CELDT results show 
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that they are experiencing growth with their current levels of support. We would like to keep that support present to continue their 
achievement. 
 
 
 
 

 
Expected  Annual  Measurable  Outcomes  

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

1. Class Size: Student: 
teacher ratio 
 
 
 
 
 
 
 
2. District Assessments 
 
 
 
 
3a. SBAC ELA scores 
 
 
 
3b. SBAC Math scores 
 
 
 
4a. Distance from Level 
3 Scores on CA 
Dashboard ELA 
 
 

 1. Class sizes are on 
average: </= 21 in TK-1 
and </= 24 in grades 2-5 
and </= 25 in grades 6-8 
and Special Day class 
teacher: student ratios  
< /= to 1:13 
 
 
 
 
2. District Assessments: 
We did not implement 
District Assessments 
and benchmark 
measure this year. 
 
 
3a. ELA scores: % 
Students that MET or 
EXCEEDED averaged 
by site for 2015-16: 
AES 43% SBMS 61% 
 
3b. SBAC Math scores: 
% Students that MET or 
EXCEEDED averaged 
by site for 2015-16: AES 
27% SBMS 48% 

 1. Class sizes will be on 
average: </= 21 in TK-1 
and </= 24 in grades 2-5 
and </= 25 in grades 6-8 
and Special Day class 
teacher: student ratios  
< /= to 1:13 
 
 
 
 
2. District Assessments: 
We will develop baseline 
data this year 
 
 
 
3a. ELA scores: % 
Students that MET or 
EXCEEDED averaged 
by site for 2016-17: AES 
45% SBMS 63% 
 
3b. SBAC Math scores: 
% Students that MET or 
EXCEEDED averaged 
by site for 2016-17: AES 
29% SBMS 50% 
 

 1. Class sizes are on 
average: </= 20 in TK-1 
and </= 22 in grades 2-3 
and </= 24 in grades 4-5 
and </= 25 in grades 6-8 
and Special Day class 
teacher: student ratios  
< /= to 1:13 and 
RSP class teacher:  
class ratios </= 1:28 and 
Speech and Language 
Therapist class teacher:  
student ratios </= 1: 75 
 
2. District Assessments: 
District Assessments will 
be tracked in the new 
student information 
system, Synergy, and 
staff will create 
consistent assessments 
to be housed in this 
program. 
 
3a. ELA scores: % 
Students that MET or 
EXCEEDED averaged 
by site for 2017-18: AES 
47% SBMS 65% 

 1. Class sizes are on 
average: </= 20 in TK-1 
and </= 22 in grades 2-3 
and </= 24 in grades 4-5 
and </= 25 in grades 6-8 
and Special Day class 
teacher: student ratios  
< /= to 1:13 and 
RSP class teacher:  
class ratios </= 1:28 and 
Speech and Language 
Therapist class teacher:  
student ratios </= 1: 75 
 
2. District Assessments: 
District Assessments will 
be tracked in the new 
student information 
system, Synergy, and 
staff will create 
consistent assessments 
to be housed in this 
program. 
 
3a. ELA scores: % 
Students that MET or 
EXCEEDED averaged 
by site for 2018-19: AES 
49% SBMS 67% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

4b.  Distance from Level 
3 Scores on CA 
Dashboard Math 
 
 
5. CELDT scores 
 
 
 
6.CELDT 
Reclassification 
 
 
 
7. Professional 
Development logs in 
CCSS-aligned core 
subject areas 
 
 
 
8. Williams Report: 
Highly Qualified 
Teachers in Assignment 
 
9. Williams Report 
Instructional Materials 
Hearing and Resolution 
 
 
 
 
 
        

 
4a. Distance from Level 
3 scores in ELA is 6.5 
points above level 3. We 
are in Green/High 
performance level 
 
4b. Distance form Level 
3 scores in Math is 21.6 
points below level 3. We 
are in Green/High 
performance level 
 
5. CELDT scores: 
Students had an 
average of 36 point 
increase in their scores 
from the prior year 
 
6. CELDT 
reclassification: 6/8 
students were 
reclassified within 4 
years of District 
attendance in the last 8 
years. 
 
7. Professional 
Development logs in 
CCSS-aligned core 
subject areas reflect 6 
hours per teacher in PD 
for CCSS in ELA and/or 
Math 
 
 
 

4a. Distance from Level 
3 scores in ELA will be 8 
points above level 3. We 
will be in Green/High 
performance level 
 
4b. Distance form Level 
3 scores in Math will be 
18 points below level 3. 
We will be in 
Green/High 
performance level 
 
5. CELDT scores: 
Students will have an 
average of 38 point 
increase in their scores 
from the prior year 
 
6. CELDT 
reclassification: 7/8 
students will be 
reclassified within 4 
years of District 
attendance in the last 8 
years. 
 
7. Professional 
Development logs in 
CCSS-aligned core 
subject areas will reflect 
6 hours per teacher in 
PD for CCSS in one or 
more of the following 
subject areas: ELA, 
Math, NGSS, H/SS, 
ELD. 

 
3b. SBAC Math scores: 
% Students that MET or 
EXCEEDED averaged 
by site for 2017=18: 
Greater than the 
previous year 
 
4a. Distance from Level 
3 scores in ELA is 10 
points above level 3. We 
will be in Green/High 
performance level 
 
4b. Distance form Level 
3 scores in Math is 15 
points below level 3. We 
will be in Green/High 
performance level 
 
5. ELPAC scores: 
Students will have made 
progress as indicated 
through the spring of 
2018 test and the spring 
of 2019 test. 
 
6. ELPAC 
reclassification: 7/8 
students will be 
reclassified within 4 
years of District 
attendance in the last 8 
years. 
 
7. Professional 
Development logs in 

 
3b. SBAC Math scores: 
% Students that MET or 
EXCEEDED averaged 
by site for 2018-19: 
Greater than the 
previous year 
 
4a. Distance from Level 
3 scores in ELA will be 
11 points above level 3. 
We will be in 
Green/High 
performance level 
 
4b. Distance form Level 
3 scores in Math will be 
12 points below level 3. 
We will be in 
Green/High 
performance level 
 
5. ELPAC scores: 
Students will have made 
progress as indicated 
through the spring of 
2019 test and the spring 
of 2020 test. 
 
6. ELPAC 
reclassification: 7/8 
students will be 
reclassified within 4 
years of District 
attendance in the last 8 
years. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 
 
 
 
 
8. Williams Report: 
100% of all teachers are 
highly qualified for their 
assignments 
 
9. Williams Report and 
yearly Instructional 
Materials Hearing and 
Resolution demonstrate 
adequate instructional 
materials for all 
students. 
 
 
 

 
 
 
 
8. Williams Report: 
100% of all teachers are 
highly qualified for their 
assignments 
 
9. Williams Report and 
yearly Instructional 
Materials Hearing and 
Resolution demonstrate 
adequate instructional 
materials for all 
students. 
 
 

CCSS-aligned core 
subject areas will reflect 
6 hours per teacher in 
PD for CCSS in one or 
more of the following 
subject areas: ELA, 
Math, NGSS, H/SS, 
ELD.  Sites will focus on 
Professional 
Development on the 
stated areas and 
facilitate internal 
Professional 
Development in these 
areas when trained 
personnel return to their 
work site. 
 
8. Williams Report: 
100% of all teachers are 
highly qualified for their 
assignments 
 
9. Williams Report and 
yearly Instructional 
Materials Hearing and 
Resolution demonstrate 
adequate instructional 
materials for all 
students. 
 
 
 
 

7. Professional 
Development logs in 
CCSS-aligned core 
subject areas will reflect 
6 hours per teacher in 
PD for CCSS in one or 
more of the following 
subject areas: ELA, 
Math, NGSS, H/SS, 
ELD.  Sites will focus on 
Professional 
Development on the 
stated areas and 
facilitate internal 
Professional 
Development in these 
areas when trained 
personnel return to their 
work site. 
 
8. Williams Report: 
100% of all teachers are 
highly qualified for their 
assignments 
 
9. Williams Report and 
yearly Instructional 
Materials Hearing and 
Resolution demonstrate 
adequate instructional 
materials for all 
students. 
 
. 
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Planned  Actions  / Services  
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 

Action  1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

1.1a. Fund the hiring and retention of 
sufficient  appropriately assigned and fully 
credentialed Highly Qualified teachers to 
support smaller class sizes at Arcata 
Elementary and Sunny Brae Middle 
School.        

 1.2a. Fund the hiring and retention of 
sufficient  appropriately assigned and fully 
credentialed Highly Qualified teachers to 
support smaller class sizes at Arcata 
Elementary and Sunny Brae Middle 
School. 

 1.3a. Fund the hiring and retention of 
sufficient  appropriately assigned and fully 
credentialed Highly Qualified teachers to 
support smaller class sizes at Arcata 
Elementary and Sunny Brae Middle 
School 

 
Budgeted  Expenditures  
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Year 2017-18          2018-19  2019-20 
Amount        $124,735   $130,465   
        $124,735   $130,465   Source        Parcel Tax  Parcel Tax   
        $124,735   $130,465   Budget 
Reference        

 
Salaries and Benefits 

  
Salaries and Benefits 

  
 

Amount        $226,475  $316,154   
        $226,475  $316,154   Source        Title I  Title I   
        $226,475  $316,154   Budget 
Reference        

 
Salaries and Benefits 

  
Salaries and Benefits 

  
 

Amount        $91,433  $94,739   
        $91,433  $94,739   Source        Title II  Title II   
        $91,433  $94,739   Budget 
Reference        

 
Salaries and Benefits 

  
Salaries and Benefits 

  
 

Amount        $1,453,750  $1,446,910   
        $1,453,750  $1,446,910   Source        LCFF  LCFF   
        $1,453,750  $1,446,910   Budget 
Reference        

 
Salaries and Benefits 

  
Salaries and Benefits 

  
 

Action  2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
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Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

1.1b. Professional Development to support 
CCSS implementation in ELA.         

 1.2b. Professional Development to support 
CCSS implementation in ELA.  

 1.3b. Professional Development to support 
CCSS implementation in ELA.  

 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $1,000  $500   
        $1,000  $500   Source        Educator Effectiveness  Title I   
        $1,000  $500   Budget 
Reference        

 
Travel and Conference 

  
Travel and Conference 

  
 

Action  3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Location(s) selection here]         
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services  



Page 69 of 159

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

1.1c. Technology instruction and network 
to support access to technology, CCSS 
instruction, and assessment. Includes 
technology salaries and technology and 
network upgrade and repair.         

 1.2c. Technology instruction and network 
to support access to technology, CCSS 
instruction, and assessment. Includes 
technology salaries and technology and 
network upgrade and repair.  

 1.3c. Technology instruction and network 
to support access to technology, CCSS 
instruction, and assessment. Includes 
technology salaries and technology and 
network upgrade and repair.  

 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $123,174  $104,417   
        $123,174  $104,417   Source        Supplemental & Concentration  Supplemental & Concentration   
        $123,174  $104,417   Budget 
Reference        

 
Salaries and Benefits 

  
Salaries and Benefits 

  
 

Amount        $1,500  $66,227   
        $1,500  $66,227   Source        LCFF  LCFF   
        $1,500  $66,227   Budget 
Reference        

 
Materials and Supplies 

  
Salaries and Benefits $22,128 
Materials and Supplies $21,400 
Services $22,699 
 

  
 

Action  4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
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Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

1.1d. Purchase District Assessment 
package for benchmarks and progress 
monitoring with analytics        

 1.2d. Maintain District Assessment 
package for benchmarks and progress 
monitoring with analytics 

 1.3d. Maintain District Assessment 
package for benchmarks and progress 
monitoring with analytics 

 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $5,000  $884  $884 
        $5,000  $884  $884 Source        LCFF  LCFF  LCFF 
        $5,000  $884  $884 Budget 
Reference        

 
Contracted Services 

  
Materials and Supplies 

  
Materials and Supplies 

Action  5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

1.1e. Offer rigorous/advanced/challenging 
courses to maintain higher student 
achievement levels. Certificated staff will 
use staff meetings for collaboration time.        

 1.2e. Offer rigorous/advanced/challenging 
courses to maintain higher student 
achievement levels. Certificated staff will 
use staff meetings for collaboration time. 

 1.3e. Offer rigorous/advanced/challenging 
courses to maintain higher student 
achievement levels. Certificated staff will 
use staff meetings for collaboration time. 

 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $6,701  $6,808   
        $6,701  $6,808   Source        LCFF  LCFF   
        $6,701  $6,808   Budget 
Reference        

 
Salaries and Benefits $1,905 
Materials and Supplies $801 
Services $3,995 
 

  
Salaries and Benefits $1,959 
Materials and Supplies $969 
Services $3,880 
 

  
 

Amount        $500     
        $500     Source        Lottery Funds     
        $500     Budget 
Reference        

 
Materials/Supplies 

  
 

  
 

Action  6 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Location(s) selection here]         
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X LEA-wide         X All Schools        
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

1.1f. Retain ELL Intervention aides who 
will serve the individualized needs of 
English learners and re-designated fluent 
English-proficient students. 
 
        

 1.2f. Retain ELL Intervention aides who 
will serve the individualized needs of 
English learners and re-designated fluent 
English-proficient students. 
 
 

 1.3f. Retain ELL Intervention aides who 
will serve the individualized needs of 
English learners and re-designated fluent 
English-proficient students. 

 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $17,228  $21,232   
        $17,228  $21,232   Source        Supplemental & Concentration  Supplemental & Concentration   
        $17,228  $21,232   Budget 
Reference        

 
Salaries and Benefits 

  
Salaries and Benefits 

  
 

Amount        $2,327  $3,216   
        $2,327  $3,216   Source        Supplemental & Concentration  Supplemental & Concentration   
        $2,327  $3,216   Budget 
Reference        

 
Materials and Supplies 

  
Materials and Supplies $2,567 
Services $649 
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Action  7 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X Low Income         X LEA-wide         X All Schools        
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

1.1g. Instructional support aides will assist 
low income students with academic 
coursework        

 1.2g. Instructional support aides will assist 
low income students with academic 
coursework 

 1.3g.Instructional support aides will assist 
low income students with academic 
coursework 

 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $135,840  $136,625   
        $135,840  $136,625   Source        Supplemental & Concentration  Supplemental & Concentration   
        $135,840  $136,625   Budget 
Reference        

 
Salaries and Benefits 

  
Salaries and Benefits 

  
 

Action  8 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 



Page 74 of 159

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

1.1h. Behavior Support Assistant will 
provide guidance to staff and students to 
promote positive academic and social 
behaviors        

 1.2h. Behavior Support Assistant will 
provide guidance to staff and students to 
promote positive academic and social 
behaviors 

  

 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $98,450  $103,633  $0 
        $98,450  $103,633  $0 Source        LCFF  LCFF   
        $98,450  $103,633  $0 Budget 
Reference        

 
Services 

  
Services 

  
 

Amount        $25,740  $20,557  $0 
        $25,740  $20,557  $0 Source        Medi-Cal  Medi-Cal   
        $25,740  $20,557  $0 Budget 
Reference        

 
Services 

  
Services 

  
 

Action  9 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         
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Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X Low Income         X Schoolwide          Specific Schools: Arcata Elementary        
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

1.1i. Certificated teaching staff 
hired/retained to reduce class sizes, in all 
grade levels 4-8 where possible, to 24 or 
fewer students per class. Class sizes are 
already 24 or less in grades K-3 due to 
Class size reduction. This fosters more 
teacher-to-individual student contact time 
and optimizing students’ learning 
experiences. As 58% of our students are 
unduplicated, this service principally 
benefits unduplicated pupils. The retention 
of seasoned teachers and the relationship 
building that can occur more easily with 
lower student: teacher ratios supports 
increased student engagement and 
success.        

 1.2 i. Certificated teaching staff 
hired/retained to reduce class sizes, in all 
grade levels 4-8 where possible, to 24 or 
fewer students per class. Class sizes are 
already 24 or less in grades K-3 due to 
Class size Reduction. This fosters more 
teacher-to-individual student contact time 
and optimizing students’ learning 
experiences. As 58% of our students are 
unduplicated, this service principally 
benefits unduplicated pupils. The retention 
of seasoned teachers and the relationship 
building that can occur more easily with 
lower student: teacher ratios supports 
increased student engagement and 
success. 

 1.3i. Certificated teaching staff 
hired/retained to reduce class sizes, in all 
grade levels 4-8 where possible, to 24 or 
fewer students per class. Class sizes are 
already 24 or less in grades K-3 due to 
Class size Reduction. This fosters more 
teacher-to-individual student contact time 
and optimizing students’ learning 
experiences. As 58% of our students are 
unduplicated, this service principally 
benefits unduplicated pupils. The retention 
of seasoned teachers and the relationship 
building that can occur more easily with 
lower student: teacher ratios supports 
increased student engagement and 
success. 

 
Budgeted  Expenditures  



Page 76 of 159

Year 2017-18          2018-19  2019-20 
Amount        $76,808  $142,728   
        $76,808  $142,728   Source        Supplemental & Concentration  Supplemental & Concentration   
        $76,808  $142,728   Budget 
Reference        

 
Salaries and Benefits 

  
Salaries and Benefits 

  
 

Action  10 

 [Add Students to be Served selection here]           [Add Location(s) selection here]         
 

OR 
 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          Specific Schools: Arcata Elementary        
 Specific Grade Spans: TK-5        

 

Actions/Services  

  X New Action         X Unchanged Action        
 

         1.2j. 1.0 FTE Reading Intervention 
Specialist 

 1.3j. 1.0 FTE Reading Intervention 
Specialist 

 
Budgeted  Expenditures  

Amount          $97,247   
          $97,247   Source          Supplemental & Concentration   
          $97,247   Budget 
Reference        

 
 

  
Salaries and Benefits 
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Goals,  Actions,  & Services  
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal  2 
All students, including EL (English Learners), Foster and Homeless youth, Students with Disabilities, Socioeconomically 
Disadvantaged students, and  Gifted and Talented (GATE) students will have access to a safe, welcoming, positive learning 
environment that is inclusive and culturally responsive to all students. 
 
         
 
State and/or  Local  Priorities  addressed  by this  goal : 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Identified  Need: 
Needs: 
Many Arcata School District students have high rates of Adverse Childhood Experiences, affecting their ability to access and be 
successful in school curriculum and programs. 
A number of students suffer from Chronic Absenteeism.  Increased efforts to reach out to families will be used including increased 
communications to families, use of the legal system, the District Office providing information detailing the effects of chronic 
absenteeism, striving to make personal connections with students and families as a motivation to increase attendance, and the use of 
other motivational strategies developed by each site. 
Student behavior issues negatively impact individual student academic progress, as well as negatively affecting the overall school 
climate and impeding general student access to curriculum with classroom disruptions. 
Students demonstrating difficulty with academic or behavioral tasks in school need referrals for Student Success Team collaboration 
and often a preliminary screening by a school psychologist 
Special Day Class caseloads at Arcata Elementary are high, with a wide range of grade levels TK-5, making it difficult to provide 
adequate support for student learning and appropriate behavior. 
Diverse student populations, such as ELL students, benefit from a climate that promotes inclusion of diverse cultures. 
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Foster and Homeless youth need access to supports to promote success in school, including transportation support. 
Students of all grade levels can benefit from social-emotional curriculum and/or supports to increase inclusion, positive communication 
skills demonstrating respect for others, and emotionally safe behaviors. 
Students, especially at the middle school level, have engaged in cyber bullying and/or poor digital citizenship outside of school, 
negatively affecting school climate. There is a need for increased curriculum in digital citizenship. 
Some students and families feel that the best learning environment to meet their needs is at home, but they need school support for 
curriculum, instructional guidance and assessment 
Another bus route was added to ease drop off traffic, crowding on the bus, reduce behavior issues and facilitate smoother breakfast 
access by students to the cafeteria. This also helps attendance by providing reliable transportation to students who may lack access. 
Facilities must remain in good repair to ensure the comfort, safety and security of students and staff. 
 
 
 
 

 
Expected  Annual  Measurable  Outcomes  

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

1. Average Daily 
Attendance (ADA) 
 
 
2. Chronic Absenteeism 
 
 
 
 
 
3. Office referrals 
 
 
 
4. Suspensions 
 
 
 
5. Expulsion rate 
 
 

 1. Student Attendance 
at P2  2016-17 = 93.8% 
 
 
2. Chronic Absenteeism 
general: AES = 8% 
SBMS = 9% District rate 
= 9% 
 
2a. Chronic 
Absenteeism Homeless 
Students = 13% District 
wide 
 
3. Office Referrals: 
AES = 217 SBMS = 
52/402 detentions 
 
 
4. Suspensions: 

 1. Student Attendance 
P2 2017-18 will = 94% 
 
2. Chronic Absenteeism 
general: AES = 7% 
SBMS = 8% District rate 
= 8% 
 
2a. Chronic 
Absenteeism Homeless 
Students = 10% District 
wide 
 
3. Office Referrals: 
AES </= 200 SBMS </= 
45/350 detentions 
 
 
 
 
4. Suspensions: 

 1. Student Attendance 
P2  2018-19 will  = 94% 
 
2. Chronic Absenteeism 
general: AES = 6% 
SBMS = 8% District rate 
= 7% 
 
2a. Chronic 
Absenteeism Homeless 
Students = 9% District 
wide 
 
3. Office Referrals: 
AES </= 180 SBMS </= 
40/325 detentions that 
will be tracked better 
through  the SWIS being 
implemented at AES 
and through the new 
Student Information 

 1. Student Attendance 
P2  2018-19 will = 94% 
 
2. Chronic Absenteeism 
general: AES = 5% 
SBMS = 7% District rate 
= 6% 
 
 
2a. Chronic 
Absenteeism Homeless 
Students = 8% District 
wide 
 
3. Office Referrals: 
AES </= 160 SBMS </= 
35/315 detentions 
that will be tracked 
better through  the 
SWIS being 
implemented at AES 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

6. Middle School Drop 
Out rate 
 
7. Confirmed Bullying 
Incidents 
 
8. School Counseling 
service logs 
 
 
9. Family Resource 
Center student/family 
support service logs 
 
 
 
 
10. Attendance Clerk 
service hours 
 
 
 
 
11. Parent surveys 
 
 
 
 
 
12. Student surveys 
 
 
 
 
 
 
13. F.I.T. Tool 

AES = 8  SBMS = 14  
District rate of 4% 
 
 
5. Expulsion rate 
remains < / = 0% 
 
 
6. Middle School Drop 
Out rate < / = 0% 
 
 
7. Bullying Reports = 4 
events reported 
 
 
8. School Counseling 
service logs  = 22.5 
student hours /week 
 
9. Family Resource 
Center student/family 
support service logs for 
support with health, 
hygiene, nutrition and 
assistance for housing 
acquisition show >/= to 
4000 service acts 
 
 
10. Attendance Clerk 
service hours  = 2,632 
hours of service 
 
11. Parent Survey: 

AES </= 7  SBMS </= 
12  District rate </= 
3.8% 
 
5. Expulsion rate will 
remain < / = 0% 
 
 
6. Middle School Drop 
Out rate will remain < / = 
0% 
 
7. Bullying Reports will 
show </= 3 events 
reported 
 
8. School Counseling 
service logs  >/= 22.5 
student hours /week 
 
9. Family Resource 
Center student/family 
support service logs for 
support with health, 
hygiene, nutrition and 
assistance for housing 
acquisition show >/= to 
4000 service acts 
 
10. Attendance Clerk 
service hours  = 2,632 
hours of service 
 
11. Parent Survey: 
a. 90% will rate the 
schools as “Clean and 
Well Maintained” 

System, Synergy, being 
implemented District 
wide. 
 
4. Suspensions: 
AES = 6  SBMS = 10  
District rate of 3% 
 
 
5. Expulsion rate will 
remain < / = 0% 
 
 
6. Middle School Drop 
Out rate will remain < / = 
0% 
 
7. Confirmed Bullying 
Incidents will show</= 3 
events reported 
 
8. School Counseling 
service logs  >/= 22.5 
student hours /week 
 
9. Family Resource 
Center student/family 
support service logs for 
support with health, 
hygiene, nutrition and 
assistance for housing 
acquisition show >/= to 
4000 service acts 
 
10. Attendance Clerk 
service hours  = 2,632 
hours of service 

and through the new 
Student Information 
System, Synergy, being 
implemented District 
wide. 
 
4. Suspensions: 
AES = 6  SBMS = 10  
District rate of 3% 
 
 
 
5. Expulsion rate will 
remain < / = 0% 
 
 
 
6. Middle School Drop 
Out rate will remain < / = 
0% 
 
7. Confirmed Bullying 
Incidents will show </= 3 
events reported 
 
8. School Counseling 
service logs  >/= 22.5 
student hours /week 
 
 
9. Family Resource 
Center student/family 
support service logs for 
support with health, 
hygiene, nutrition and 
assistance for housing 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 
 
 
14. Positive Behavior 
Support 
Implementation, yearly 
increased school wide 
implementation 
 
15. Professional 
Development hours in 
Positive Behavior 
Support 
 
 
 
16. Cultural Integration 
curriculum and events 
 
 
17. Home 
School/Independent 
study enrollment and 
completion rates 
        

a. 86.2% rated the 
schools as “Clean and 
Well Maintained” 
b. 81.8% reported 
feeling that their child's 
school is inclusive and 
caring 
 
12. Student Survey: 
a. 72.3% or higher 
reported that they feel 
safe at school 
b. 17% or higher 
reported that students at 
their school are 
respectful and kind, 
65.9% said "mostly" 
respectful and kind 
 
13. FIT Tool: Scores 
SBMS = 97.38%  and 
AES = 99.88%  
Deficiencies correction = 
100% . 
 
14. Positive Behavior 
Support Implementation 
strategies = to 1 
employed with fidelity to 
the model 
 
15. Professional 
Development hours  of = 
20 hours per site in 
Positive Behavior 
Support as determined 
by MTSS meetings, 

b. 84% will report feeling 
that their child's school 
is inclusive and caring 
 
12. Student Survey: 
a. 75% or higher will 
report that they feel safe 
at school 
b. 25% or higher will 
report that students at 
their school are 
respectful and kind, 70% 
will say "mostly" 
respectful and kind 
 
13. FIT Tool: Scores 
SBMS = 98%  and AES 
= 100%  Deficiencies 
correction = 100% . 
 
14. Positive Behavior 
Support Implementation 
strategies = to 3 
employed with fidelity to 
the model 
 
15. Professional 
Development hours  of = 
20 hours per site in 
Positive Behavior 
Support as determined 
by MTSS meetings, 
onsite and off-site 
trainings. 
 
16. Cultural Integration 
curriculum and events 

 
11. Parent Survey: 
a. 92% will rate the 
schools as “Clean and 
Well Maintained” 
b. 88% will report feeling 
that their child's school 
is inclusive and caring 
 
12. Student Survey: 
a. 78% or higher will 
report that they feel safe 
at school 
b. 30% or higher will 
report that students at 
their school are 
respectful and kind, 70% 
will say "mostly" 
respectful and kind 
 
13. FIT Tool: Scores 
SBMS = 98%  and AES 
= 100%  Deficiencies 
correction = 100% . 
 
14. Positive Behavior 
Support Implementation 
strategies = increased 
implementation on a 
yearly school wide basis 
until PBIS is fully 
implemented 
 
15. Professional 
Development hours  of = 
20 hours per site in 
Positive Behavior 

acquisition show >/= to 
4000 service acts 
 
 
10. Attendance Clerk 
service hours  = 2,632 
hours of service 
 
11. Parent Survey: 
a. 93% will rate the 
schools as “Clean and 
Well Maintained” 
b. 90% will report feeling 
that their child's school 
is inclusive and caring 
 
 
12. Student Survey: 
a. 80% or higher will 
report that they feel safe 
at school 
b. 35% or higher will 
report that students at 
their school are 
respectful and kind, 74% 
will say "mostly" 
respectful and kind 
 
 
13. FIT Tool: Scores 
SBMS = 98%  and AES 
= 100%  Deficiencies 
correction = 100% . 
 
14. Positive Behavior 
Support Implementation 
strategies = increased 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

onsite and off-site 
trainings. 
 
16. Cultural Integration 
curriculum and events 
took place at AES as 
evidenced by teacher 
and site planning 
documents 
 
17. Home 
School/Independent 
study did not begin this 
year so there was no 
baseline enrollment data 
 
 
 
 

took place at AES as 
evidenced by teacher 
and site planning 
documents 
 
17. Home 
School/Independent 
enrollment >/= 3 
 
 

Support as determined 
by MTSS meetings, 
onsite and off-site 
trainings. 
 
16. Cultural Integration 
curriculum and events 
took place at AES as 
evidenced by teacher 
and site planning 
documents 
 
17. Home 
School/Independent 
enrollment will >/= 5 
 
 

implementation on a 
yearly school wide basis 
until PBIS is fully 
implemented 
 
 
15. Professional 
Development hours  of = 
20 hours per site in 
Positive Behavior 
Support as determined 
by MTSS meetings, 
onsite and off-site 
trainings. 
 
16. Cultural Integration 
curriculum and events 
took place at AES as 
evidenced by teacher 
and site planning 
documents 
 
17. Home 
School/Independent 
enrollment will  >/= 7 
 

 

Planned  Actions  / Services  
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 

Action  1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

2.1a. Custodial services will be retained at 
a level to keep facilities clean on a routine 
basis.  Deferred Maintenance and 
Ongoing and Major Maintenance funds will 
be used to make needed repairs and 
improvements to the facilities.          

 2.2a. Custodial services will be retained at 
a level to keep facilities clean on a routine 
basis.  Deferred Maintenance and 
Ongoing and Major Maintenance funds will 
be used to make needed repairs and 
improvements to the facilities.   

 2.3a. Custodial services will be retained at 
a level to keep facilities clean on a routine 
basis.  Deferred Maintenance and 
Ongoing and Major Maintenance funds will 
be used to make needed repairs and 
improvements to the facilities.   

 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $648,891  $693,781   
        $648,891  $693,781   Source        LCFF  LCFF   
        $648,891  $693,781   Budget 
Reference        

 
Salaries and Benefits $427,007 
Materials and Supplies $66,898 
Services $133,636 
Capital Improvements $21,350 
 

  
Salaries and Benefits $460,879 
Materials and Supplies $73,579 
Services $134,323 
Capital Improvements $25,000 
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Amount        $104,520  $124,317   
        $104,520  $124,317   Source        Prop 39  Prop 39   
        $104,520  $124,317   Budget 
Reference        

 
Materials and Supplies $50,000 
Services $54,520 
 

  
Materials and Supplies $71,616 
Services $52,701 
 

  
 

Action  2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X Students with Disabilities        
 Specific Student Groups: Students with disabiliites        

 X All Schools        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

2.1b. Maintain SDC classes FTE 
commensurate with a 13:1 student: 
teacher ratio        

 2.2b. Provide special education services, 
Maintain SDC classes FTE commensurate 
with a 13:1 student: teacher ratio, support 
district resident pupils at HCOE regional 
classrooms including transportation 

 2.3b. Provide special education services, 
Maintain SDC classes FTE commensurate 
with a 13:1 student: teacher ratio,support 
district resident pupils at HCOE regional 
classrooms including transportation 

 
Budgeted  Expenditures  
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Year 2017-18          2018-19  2019-20 
Amount        $354,955  $333,314   
        $354,955  $333,314   Source        Special Education Funds  Special Education Funds   
        $354,955  $333,314   Budget 
Reference        

 
Salaries and Benefits  

  
Salaries and Benefits 

  
 

Amount        $840,449  740,347   
        $840,449  740,347   Source        LCFF  LCFF   
        $840,449  740,347   Budget 
Reference        

 
Salaries and Benefits $406,121 
Materials and Supplies $4,801 
Services $38,480 
Other Outgo $391,047 
 

  
Salaries and Benefits $243,835 
Materials and Supplies $3,649 
Services $156,400 
Other Outgo $336,463 
 

  
 

Amount        $200  $200   
        $200  $200   Source        Medi-Cal  Medi-Cal   
        $200  $200   Budget 
Reference        

 
Materials and Supplies 

  
Materials and Supplies 

  
 

Amount          $10,971   
          $10,971   Source          Interagency   
          $10,971   Budget 
Reference        

 
 

  
Other Outgo  

  
 

Action  3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
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Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

2.1c. Family Resource Center support for 
student and family needs for Foster Youth        

 2.2c. Family Resource Center support for 
student and family needs for Foster Youth 

 2.3c. Family Resource Center support for 
student and family needs for Foster Youth 

 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $35,423  $32,918   
        $35,423  $32,918   Source        Interagency  Interagency   
        $35,423  $32,918   Budget 
Reference        

 
Salaries and Benefits 

  
Salaries and Benefits 

  
 

Amount        $56,900  $59,800   
        $56,900  $59,800   Source        Cal-Fresh Grant  Cal-Fresh Grant   
        $56,900  $59,800   Budget 
Reference        

 
Salaries and Benefits $54,138 
Materials and Supplies $1,366 
Services $1,396 
 

  
Salaries and Benefits $54,179 
Services $5,621 
 

  
 

Action  4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 
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X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

2.1d. Family Resource Center support for 
student and family needs for Homeless 
Youth        

 2.2d. Family Resource Center support for 
student and family needs for Homeless 
Youth 

 2.3d. Family Resource Center support for 
student and family needs for Homeless 
Youth 

 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        see goal 2 action 3  see goal 2 action 3   
        see goal 2 action 3  see goal 2 action 3   Source        Interagency  Interagency   
        see goal 2 action 3  see goal 2 action 3   Budget 
Reference        

 
see goal 2 action 3 

  
see goal 2 action 3 

  
 

Action  5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

2.1e. Family Resource Center support for 
student and family needs for low income 
students        

 2.2e. Family Resource Center support for 
student and family needs for low income 
students. 

 2.3e. Family Resource Center support for 
student and family needs for low income 
students. 

 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        see goal 2 action 3  see goal 2 action 3   
        see goal 2 action 3  see goal 2 action 3   Source        Cal-Fresh Grant  Cal-Fresh Grant   
        see goal 2 action 3  see goal 2 action 3   Budget 
Reference        

 
see goal 2 action 3 

  
see goal 2 action 3 

  
 

Action  6 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 Specific Student Groups: students with disabilities        
 [Add Students to be Served selection here]         

  [Add Location(s) selection here]         

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
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Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

2.1f. 1.0 School psychologist         2.2f. 1.0 School psychologist  2.3f. 1.0 School psychologist 
 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $93,871  $97,247   
        $93,871  $97,247   Source        Supplemental & Concentration  Supplemental & Concentration   
        $93,871  $97,247   Budget 
Reference        

 
Salaries and Benefits 

  
Salaries and Benefits 

  
 

Action  7 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Location(s) selection here]         
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        
 Specific Grade Spans: K-8        

 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

2.1g. .5 FTE School Counselor         2.2g. Two .5 FTE School Counselors  2.3g. Two .5 FTE School Counselors 
 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $32,310  34,825   
        $32,310  34,825   Source        Supplemental & Concentration  Supplemental & Concentration   
        $32,310  34,825   Budget 
Reference        

 
Salaries and benefits 

  
Salaries and Benefits 

  
 

Amount          $34,256   
          $34,256   Source          Title I   
          $34,256   Budget 
Reference        

 
 

  
Salaries and Benefits 

  
 

Action  8 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
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Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

2.1h. Retain attendance clerks to ensure 
that student attendance and truancy 
issues are tracked and addressed. 
 
        

 2.2h. Retain attendance clerks to ensure 
that student attendance and truancy 
issues are tracked and addressed. 
 
 

 2.3h. Retain attendance clerks to ensure 
that student attendance and truancy 
issues are tracked and addressed. 

 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $25,213  $26,839   
        $25,213  $26,839   Source        Title I  Title I   
        $25,213  $26,839   Budget 
Reference        

 
Salaries and Benefits 

  
Salaries and Benefits 

  
 

Amount        $37,824  40,264   
        $37,824  40,264   Source        LCFF  LCFF   
        $37,824  40,264   Budget 
Reference        

 
Salaries and Benefits 

  
Salaries and Benefits 

  
 

Action  9 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 
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X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

2.1i. Classroom aides, playground and 
cafeteria monitors will be retained to assist 
in providing adequate supervision of 
students        

 2.2i. Classroom aides, playground and 
cafeteria monitors will be retained to assist 
in providing adequate supervision of 
students 

 2.3i. Classroom aides, playground and 
cafeteria monitors will be retained to assist 
in providing adequate supervision of 
students 

 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $69,342  $63,627   
        $69,342  $63,627   Source        LCFF  LCFF   
        $69,342  $63,627   Budget 
Reference        

 
Salaries and Benefits 

  
Salaries and Benefits 

  
 

Amount        $10,522  $8,654   
        $10,522  $8,654   Source        Parcel Tax  Parcel Tax   
        $10,522  $8,654   Budget 
Reference        

 
Salaries and Benefits 

  
Salaries and Benefits 

  
 

Action  10 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         
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Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Location(s) selection here]         
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

2.1j. Cultural inclusion events and 
curriculum--presenters, food         

 2.2j. Cultural inclusion events and 
curriculum 

 2.3j. Cultural inclusion events and 
curriculum 

 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $2,200  $2,200   
        $2,200  $2,200   Source        Supplemental & Concentration  Supplemental & Concentration   
        $2,200  $2,200   Budget 
Reference        

 
Services 

  
Services 

  
 

Action  11 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 
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X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

2.1k. Positive Behavior Support 
programming  (MTSS)        

 2.2k. Positive Behavior Support 
programming  (MTSS) 

 2.3k. Positive Behavior Support 
programming  (MTSS) 

 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $1,500  $3,000   
        $1,500  $3,000   Source        Title I  Title I   
        $1,500  $3,000   Budget 
Reference        

 
Professional Development 

  
Professional Development 

  
 

Action  12 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
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Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

2.1l. Home School/Independent Study 
program        

 2.2l. Home School/Independent Study 
program 

 2.3l. Home School/Independent Study 
program 

 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $140  $7,189   
        $140  $7,189   Source        LCFF  LCFF   
        $140  $7,189   Budget 
Reference        

 
Advertising 

  
Salaries and Benefits $5,189 
Materials and Supplies $1,000 
Services $1,000 
 

  
 

Action  13 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
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Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

2.1m. The District will provide two bus 
routes for the purpose of providing 
students transportation to school in 
support of attendance goals.        

 2.2m. The District will provide two bus 
routes for the purpose of providing 
students transportation to school in 
support of attendance goals. 

 2.3m. The District will provide two bus 
routes for the purpose of providing 
students transportation to school in 
support of attendance goals. 

 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $163,263  $148,497   
        $163,263  $148,497   Source        LCFF  LCFF   
        $163,263  $148,497   Budget 
Reference        

 
Salaries and Benefits $107,072 
Materials and Supplies $13,634 
Services $42,557 
 

  
Salaries and Benefits $91,223 
Materials and Supplies $13,634 
Services $43,640 
 

  
 

Action  14 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 Specific Student Groups: Foster Youth          
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
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Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X Foster Youth         X Limited to Unduplicated Student Group(s)         X All Schools        
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

2.1n. Funding will be provided to transport 
homeless/foster youth to their schools of 
origin 
 
        

 2.2n. Funding will be provided to transport 
homeless/foster youth to their schools of 
origin. Additionally funding will be provided 
to transport in-district unduplicated pupils 
to school in support of attendance goals. 
 
 

 2.3n. Funding will be provided to transport 
homeless/foster youth to their schools of 
origin. Additionally funding will be provided 
to transport in-district unduplicated pupils 
to school in support of attendance goals. 

 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        See Goal 2 Action 13  See Goal 2 Action 13   
        See Goal 2 Action 13  See Goal 2 Action 13   Source        LCFF  LCFF   
        See Goal 2 Action 13  See Goal 2 Action 13   Budget 
Reference        

 
See Goal 2 Action 13 

  
See Goal 2 Action 13 

  
 

Amount        $500  $500   
        $500  $500   Source        Title I  Title I   
        $500  $500   Budget 
Reference        

 
Services 

  
Services 
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Amount          $24,645   
          $24,645   Source          Supplemental & Concentration   
          $24,645   Budget 
Reference        

 
 

  
Salaries and Benefits 

  
 

Action  15 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

2.1o. Site-based Student engagement 
tools and activities. Each site will 
determine what best fits their students' 
needs.        

 2.2o. Site-based Student engagement 
tools and activities. Each site will 
determine what best fits their students' 
needs. 

 2.3o.Site-based Student engagement tools 
and activities. Each site will determine 
what best fits their students' needs. 

 
Budgeted  Expenditures  
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Year 2017-18          2018-19  2019-20 
Amount        $10,406  $10,406   
        $10,406  $10,406   Source        LCFF  LCFF   
        $10,406  $10,406   Budget 
Reference        

 
Materials and Supplies 

  
Materials and Supplies 

  
 

Amount          $12,719   
          $12,719   Source          Lottery Funds   
          $12,719   Budget 
Reference        

 
 

  
Materials and Supplies 

  
 

Amount          $8600   
          $8600   Source          Restricted Lottery   
          $8600   Budget 
Reference        

 
 

  
Materials and Supplies 

  
 

Action  16 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Unchanged Action        
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2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

2.1.p. Social-Emotional Learning and Anti-
Bullying Curriculum/Supplies        

 2.2.p. Social-Emotional Learning and Anti-
Bullying Curriculum/Supplies 

 2.3.p Social-Emotional Learning and Anti-
Bullying Curriculum/Supplies 

 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $500  $500   
        $500  $500   Source        Restricted Lottery  Restricted Lottery   
        $500  $500   Budget 
Reference        

 
Materials and Supplies 

  
Materials and Supplies 

  
 

Action  17 

 [Add Students to be Served selection here]           [Add Location(s) selection here]         
 

OR 
 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services  

  X New Action         X Modified Action        
 

         2.2q Family Resource Center Support  2.3q Family Resource Center Support 
 
Budgeted  Expenditures  

Amount          10,311  $30,063 
          10,311  $30,063 Source          Supplemental & Concentration  Supplemental & Concentration 
          10,311  $30,063 Budget 
Reference        

 
 

  
Salaries and Benefits 

  
Salaries and Benefits 

Action  18 

 [Add Students to be Served selection here]           [Add Location(s) selection here]         
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OR 
 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services  

  X New Action         X Modified Action        
 

         2.2r District Cafeteria Program Support  2.3r District Cafeteria Program Support 
 
Budgeted  Expenditures  

Amount          $8,053  $13,700 
          $8,053  $13,700 Source          Supplemental & Concentration  Supplemental & Concentration 
          $8,053  $13,700 Budget 
Reference        

 
 

  
Other Outgo 

  
Other Outgo 
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Goals,  Actions,  & Services  
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Modified Goal        
 

Goal  3 
All students, including EL (English Learners), GATE, Foster and Homeless youth, Students with Disabilities, and Socioeconomically 
Disadvantaged students will have access to the use of technology in order to have better access to a broad course of study that 
nurtures the whole child, including Visual and Performing Arts, Science, STEM/STEAM, Physical Education and 21st Century 
Learning. 
 
         
 
State and/or  Local  Priorities  addressed  by this  goal : 

State Priorities: X Priority 2: State Standards (Conditions of Learning)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified  Need: 
School sites need additional support beyond Parcel Tax monies to promote Visual and Performing Arts curriculum, Career-Technical 
Education, extended STEAM (Science Technology, Engineering, Art and Math) opportunities, access to Library materials and skills 
instruction, access to extra-curricular academic events and opportunities, and other elective options outside of the core academic 
areas. The increased access to a broad course of study provides opportunities to learn diverse content and skills, and promotes 
student and parent engagement. 
 
Specific needs include: 
Technology personnel to maintain equipment, provide professional development to staff, and instruction/support for student  skill 
development in technology. 
Professional development for STEAM 
STEAM related curriculum and instruction 
College and Career field opportunities and events 
Library Services: materials, access and instruction 
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Native American Cultural Curriculum 
Support for Academic events and competition (county, regional, state) 
Music curriculum 
Drama Program 
Dance 
PE programming 
 
 
 

 
Expected  Annual  Measurable  Outcomes  

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

1. Personnel records 
 
 
2. Technology Service 
Status logs 
 
 
 
 
 
 
 
 
 
 
3. Professional 
development logs for 
STEAM and other 
science and 
mathematics training 
 
 
4. STEAM related 
instruction 
 
 

 1. Personnel Records 
reflect (2) .56 
Technology providers, 
one for each site 
 
2a.Students and 
teachers had access to 
functional wireless 
internet > or = to 
175/180 school days. 
Our actual rate was 
180/180 days. 
 
2b. Students and 
teachers had access to 
functional technological 
devices with at least a 
3:1 ratio (total) for > or = 
to 175/180 school days. 
 
 
3. 10 staff members had 
140 hours of STEAM 
training. 
 
 

 1. Personnel Records 
will reflect (2) .56 
Technology providers, 
one for each site 
 
2a.Students and 
teachers will have 
access to functional 
wireless internet > or = 
to 175/180 school days. 
Our actual rate was 
180/180 days. 
 
2b. Students and 
teachers will have  
access to functional 
technological devices at 
at least a 3:1 ratio (total) 
for > or = to 175/180 
school days. 
 
 
3. 8 staff members will 
have >/= to 6 hours of 
STEAM training. 
 

 1. Personnel Records 
will reflect (2) .56 
Technology providers, 
one for each site 
 
2a.Students and 
teachers had access to 
functional wireless 
internet > or = to 
175/180 school days. 
Our actual rate was 
180/180 days. 
 
2b. Students and 
teachers had access to 
functional technological 
devices at at least a 3:1 
ratio (total) for > or = to 
175/180 school days. . 
 
3. 8 staff members will 
have >/= to 6 hours of 
STEAM training and/or 
science/math training. 
 
 

 1. Personnel Records 
will reflect (2) .56 
Technology providers, 
one for each site 
 
2a.Students and 
teachers had access to 
functional wireless 
internet > or = to 
175/180 school days. 
Our actual rate was 
180/180 days. 
 
2b. Students and 
teachers had access to 
functional technological 
devices at at least a 2:1 
ratio (total) for > or = to 
175/180 school days. . 
 
3. 8 staff members will 
have >/= to 6 hours of 
STEAM training and/or 
other science/math 
training. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 
5. College and Career 
events and Inventory 
participation 
 
 
 
 
6. Library materials 
audits 
 
 
 
7. Library hours audits 
 
 
 
 
 
8. Elective course 
enrollment 
 
 
 
9. Cultural curriculum 
and events 
 
 
 
10. Academic events 
enrollment 
 
 
11. Music course 
enrollment 
 
 

4.  90% of students 
participated in STEAM-
related instruction during 
the 16-17 school year 
 
5. 30% of students at 
the middle school level 
participated in College 
and Career field 
opportunities or events, 
including the CTE 
inventory 
 
 
6. Library materials audit 
reflected a 3% increase 
in materials 
 
 
7a.  Library was 
accessible to middle 
school students > / = 1.5 
hours /week out-of-class 
time and > / = 1 hour per 
week, as a class 
session 
 
 
8. Elective Offerings 
showed diverse 
opportunities across 
domains 
 
 
9. Native American 
Cultural Curriculum units 

 
4.  95% of students will 
participate in STEAM-
related instruction during 
the 17-18 school year 
 
5. 30% of students at 
the middle school level 
participated in College 
and Career field 
opportunities or events, 
including the CTE 
inventory 
 
 
6. Library materials audit 
will reflect a 3% 
increase in materials 
 
 
7a.  Library was 
accessible to middle 
school students > / = 1.5 
hours /week out-of-class 
time and > / = 1 hour per 
week, as a class 
session 
 
 
8. Elective Offerings will 
show diverse 
opportunities across 
domains 
 
 
9. Native American 
Cultural Curriculum units 

4.  100% of students will 
participate in STEAM-
related instruction during 
the 18-19 school year 
 
 
5. 30% of students at 
the middle school level 
participated in College 
and Career field 
opportunities or events, 
including the CTE 
inventory 
 
6. Library materials audit 
will reflect a 3% 
increase in materials 
 
 
7a.  Library was 
accessible to middle 
school students > / = 1.5 
hours /week out-of-class 
time and > / = 1 hour per 
week, as a class 
session 
 
 
8. Elective Offerings will 
show diverse 
opportunities across 
domains 
 
 
9. Multi-Cultural 
Curriculum units and 
units that represent 

 
4.  100% of students will 
participate in STEAM-
related instruction during 
the 18-19 school year 
 
 
5. 30% of students at 
the middle school level 
participated in College 
and Career field 
opportunities or events, 
including the CTE 
inventory 
 
6. Library materials audit 
will reflect a 3% 
increase in materials 
 
 
7a.  Library was 
accessible to middle 
school students > / = 1.5 
hours /week out-of-class 
time and > / = 1 hour per 
week, as a class 
session 
 
 
8. Elective Offerings will 
show diverse 
opportunities across 
domains 
 
 
9. Multi-Cultural 
Curriculum units and 



Page 104 of 159

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 
 
 
 
12. Theatrical 
Performance Program 
 
 
13. Dance course 
enrollment 
 
 
 
14. Dance event field 
trip logs 
 
15. Fitness Test Results 
 
 
 
 
16. Field Trip 
transportation logs 
        

were presented in 
grades 3, 4 and 5 
 
 
10. 521 students 
participating in 8 events 
 
 
11. Music curriculum 
was maintained to 
provide class time for 
grades TK-4, 
and 7 electives 
(i.e.Concert Band, Jazz 
Band, Orchestra, 
Beginning Strings, 
Beginning Band, Glee, 
and Steel Drums) for 
grades 5-8 
 
 
12. 1 full Theatrical 
Production was 
produced this year 
 
13. Dance courses or 
opportunities were 
offered at all grade 
levels every trimester 
 
 
14. 2 Dance event field 
trips took place 
 
15. Fitness Test results 
for 5th and 7th grade 
show that 60% are 

will be presented in 
grades 3-8 
 
 
10. >/= 500 students 
participating in 8 events 
 
11. Music curriculum will 
be maintained to provide 
class time for grades 
TK-4, 
and 7 electives 
(i.e.Concert Band, Jazz 
Band, Orchestra, 
Beginning Strings, 
Beginning Band, Glee, 
and Steel Drums) for 
grades 5-8 
 
12. 1 full Theatrical 
Production will be 
produced 
 
13. Dance courses or 
opportunities were 
offered at all grade 
levels every trimester 
 
14. 2 Dance event trips 
will take place 
 
 
15. Fitness Test results 
for 5th and 7th grade will 
show that 65% are 
within or above the 

those people identified 
in California's FAIR 
Educational Act will be 
presented in grades K-8 
in identified curriculum. 
 
10. >/= 500 students 
participating in 8 events 
 
11. Music curriculum will 
be maintained to provide 
class time for grades 
TK-4, 
and 7 electives 
(i.e.Concert Band, Jazz 
Band, Orchestra, 
Beginning Strings, 
Beginning Band, Glee, 
and Steel Drums) for 
grades 5-8 
 
12. 1 full Theatrical 
Production will be 
produced 
 
13. Dance courses or 
opportunities were 
offered at all grade 
levels every trimester 
 
14. 2 Dance event trips 
will take place 
 
15. Fitness Test results 
for 5th and 7th grade will 
show that 67% are 
within or above the 

units that represent 
those people identified 
in California's FAIR 
Educational Act will be 
presented in grades K-8 
in identified curriculum. 
 
10. >/= 500 students 
participating in 8 events 
 
11. Music curriculum will 
be maintained to provide 
class time for grades 
TK-4, 
and 7 electives 
(i.e.Concert Band, Jazz 
Band, Orchestra, 
Beginning Strings, 
Beginning Band, Glee, 
and Steel Drums) for 
grades 5-8 
 
12. 1 full Theatrical 
Production will be 
produced 
 
13. Dance courses or 
opportunities were 
offered at all grade 
levels every trimester 
 
14. 2 Dance event trips 
will take place 
 
15. Fitness Test results 
for 5th and 7th grade will 
show that 68% are 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

within or above the 
Healthy Fitness Zone in 
15-16 
 
 
16.  46 Field Trips were 
taken 
 
 
16. 46 Field Trips were 
taken 
 
 

Healthy Fitness Zone in 
16-17 
 
16.  >/=  45 Field Trips 
will be taken 
 

Healthy Fitness Zone in 
17-18 
 
16. >/=  45 Field Trips 
will be taken 
 

within or above the 
Healthy Fitness Zone in 
17-18 
 
16. >/=  45 Field Trips 
will be taken 
 

 

Planned  Actions  / Services  
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 

Action  1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Arcata Elementary        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 
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X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

3.1a. Native American Cultural Curriculum 
support--field trips. The District has 
budgeted a portion of bus transportation to 
Patrick's Point, Trees of Mystery and 
Clarke Museum to support this action.        

 3.2a. Multi-Cultural Curriculum support--
field trips 

 3.3a. Mulit-Cultural Curriculum support--
field trips 

 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $200  $200   
        $200  $200   Source        Lottery Funds  Lottery Funds   
        $200  $200   Budget 
Reference        

 
Field Trips 

  
Field Trips 

  
 

Action  2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Location(s) selection here]         
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services  
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Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

3.1b. Retain two .564 technology positions         3.2b. Retain two .564 technology positions  3.3b. Retain two .564 technology positions 
 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        See Goal 1, Action 3  See Goal 1, Action 3   
        See Goal 1, Action 3  See Goal 1, Action 3   Source        Supplemental & Concentration  Supplemental & Concentration   
        See Goal 1, Action 3  See Goal 1, Action 3   Budget 
Reference        

 
See Goal 1, Action 3 

  
See Goal 1, Action 3 

  
 

Action  3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 
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3.1c. Retain staffing levels of site libraries 
 
        

 3.2c. Retain staffing levels of site libraries 
 
 

 3.3c. Retain staffing levels of site libraries 

 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $45,588  $48,961   
        $45,588  $48,961   Source        Title I  Title I   
        $45,588  $48,961   Budget 
Reference        

 
Salaries and benefits 

  
Salaries and Benefits 

  
 

Action  4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

3.1d. Purchase new and /or updated 
Library materials and maintain library 
contract. Library contract, Follett        

 3.2d. Purchase new and /or updated 
Library materials including new textbook 

 3.3d. Purchase new and /or updated 
Library materials including new textbook 
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adoptions and maintain library contract. 
Library contract, Follett 

adoptions and maintain library contract. 
Library contract, Follett 

 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $8,950  $56,335   
        $8,950  $56,335   Source        Lottery Funds  Lottery Funds   
        $8,950  $56,335   Budget 
Reference        

 
Unrestricted - Library Contract 
$7,250 
Restricted - Materials/Supplies 
$1,700 
 

  
Unrestricted - Library 
Contract/Contracted Services $9,635 
Restricted - Materials/Supplies 
$46,700 
 

  
 

Action  5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 
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3.1e. Dance field trips         3.2e. Dance field trips  3.3e. Dance field trips 
 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $200  $200   
        $200  $200   Source        Lottery Funds  Lottery Funds   
        $200  $200   Budget 
Reference        

 
Field Trips 

  
Field Trips 

  
 

Action  6 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

3.1f. Materials, supplies, instructional 
stipends and any accompaniment for 
Theater performances        

 3.2f. Materials, supplies, instructional 
stipends and any accompaniment for 
Theater performances 

 3.3f. Materials, supplies, instructional 
stipends and any accompaniment for 
Theater performances 

 
Budgeted  Expenditures  
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Year 2017-18          2018-19  2019-20 
Amount        $946  $960   
        $946  $960   Source        Lottery Funds  Lottery Funds   
        $946  $960   Budget 
Reference        

 
Salaries and Benefits 

  
Salaries and Benefits 

  
 

Amount        $200  $200   
        $200  $200   Source        Lottery Funds  Lottery Funds   
        $200  $200   Budget 
Reference        

 
Materials and Supplies 

  
Materials and Supplies 

  
 

Action  7 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

3.1g. Music Instruction, supplies, and 
curriculum        

 3.2g. Music Instruction, supplies, and 
curriculum 

 3.3g. Music Instruction, supplies, and 
curriculum 
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Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 

Amount        $83,372  $88,964   
        $83,372  $88,964   Source        Parcel Tax  Parcel Tax   
        $83,372  $88,964   Budget 
Reference        

 
Salaries and Benefits 

  
Salaries and Benefits 

  
 

Amount        $213     
        $213     Source        LCFF     
        $213     Budget 
Reference        

 
Salaries and Benefits 

  
 

  
 

Action  8 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Sunny Brae        
 Specific Grade Spans: 6-8        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 
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3.1h. Diverse Physical Education 
curriculum taught by highly qualified 
instructor(s)        

 3.2h. Diverse Physical Education 
curriculum taught by highly qualified 
instructor(s) 

 3.3h. Diverse Physical Education 
curriculum taught by highly qualified 
instructor(s) 

 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $42,436  $42,477   
        $42,436  $42,477   Source        LCFF  LCFF   
        $42,436  $42,477   Budget 
Reference        

 
Salaries and Benefits  

  
Salaries and Benefits 

  
 

Action  9 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Arcata Elementray        
 Specific Grade Spans: TK-5        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 
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3.1i. Diverse Physical Education 
presented with support from community 
partnership with Humboldt State University        

 3.2i. Diverse Physical Education 
presented with support from community 
partnership with Humboldt State University 

 3.3i. Diverse Physical Education 
presented with support from community 
partnership with Humboldt State University 

 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $100  $0   
        $100  $0   Source        LCFF     
        $100  $0   Budget 
Reference        

 
contracted services 

  
 

  
 

Action  10 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 Specific Grade Spans: 5-8        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

3.1j. Purchase sufficient Chromebooks 
and accompanying cases and insurance 

 3.2j. Purchase sufficient Chromebooks 
and accompanying cases and insurance 

 3.3j. Purchase sufficient Chromebooks 
and accompanying cases and insurance 
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policies and to support 1:1 device program 
in grades 5-8th        

policies and to support 1:1 device program 
in grades 5-8th 

policies and to support 1:1 device program 
in grades 5-8th 

 
Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $10,000  $20,000   
        $10,000  $20,000   Source        LCFF  LCFF   
        $10,000  $20,000   Budget 
Reference        

 
Computers 

  
Computers 

  
 

Action  11 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X New Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

3.1k. Update and improve hands-on 
Science, STEM/STEAM curriculum and 
materials        

 3.2k. Update and improve hands-on 
Science, STEM/STEAM curriculum and 
materials 

 3.3k. Purchase NGSS-Science curriculum 
and materials 
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Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $400  $400  $40,000 
        $400  $400  $40,000 Source        Restricted Lottery  Restricted Lottery  Restricted Lottery 
        $400  $400  $40,000 Budget 
Reference        

 
Materials and Supplies 

  
Materials and Supplies 

  
Materials and Supplies 

Action  12 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

3.1l. Sustainability Education curriculum 
and supplies        

 3.2l. Sustainability Education curriculum 
and supplies 

 3.3l. Sustainability Education curriculum 
and supplies 

 
Budgeted  Expenditures  
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Year 2017-18          2018-19  2019-20 
Amount        $500  $500   
        $500  $500   Source        Restricted Lottery  Restricted Lottery   
        $500  $500   Budget 
Reference        

 
Materials/Supplies 

  
Materials and Supplies 

  
 

Action  13 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

3.1.m. Teachers will offer extracurricular 
opportunities for students to expand the 
broad course of study, enrichment and 
community engagement        

 3.2.m. Teachers will offer extracurricular 
opportunities for students to expand the 
broad course of study, enrichment and 
community engagement 

 3.3.m. Teachers will offer extracurricular 
opportunities for students to expand the 
broad course of study, enrichment and 
community engagement 

 
Budgeted  Expenditures  
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Year 2017-18          2018-19  2019-20 
Amount        $24,848  26,465   
        $24,848  26,465   Source        Lottery Funds  Lottery Funds   
        $24,848  26,465   Budget 
Reference        

 
Salaries and Benefits 

  
Salaries and Benefits 

  
 

Action  14 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

3.1n. Staff will receive training in STEAM         3.2n. Staff will receive training in STEAM  3.3n. Staff will receive training in STEAM 
 
Budgeted  Expenditures  
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Year 2017-18          2018-19  2019-20 
Amount        $500  $500  $500 
        $500  $500  $500 Source        Educator Effectiveness  Title I   
        $500  $500  $500 Budget 
Reference        

 
Services 

  
Services 
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Goals,  Actions,  & Services  
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Modified Goal        
 

Goal  4 
The Arcata School District will promote and encourage parent and community engagement for all parents and families, including 
parents and families of EL (English Learners), GATE, Foster and Homeless youth, Students with Disabilities, and Socioeconomically 
Disadvantaged students.         
 
State and/or  Local  Priorities  addressed  by this  goal : 

State Priorities: X Priority 3: Parental Involvement (Engagement)        

Local Priorities:   
 
Identified  Need: 
Need: 
Family engagement varies at the school sites, and is typically higher with higher income families than lower income families. many 
families are not attending school meetings or events. EL parents reported not knowing about opportunities to be involved in the school 
in a decision-making capacity such as the School Site Council. 
In 15-16 Arcata School District initiated a English Learner Parent Advisory Council (ELPAC) to increase engagement and they gave 
valued input to the LCAP process.  Due to decreased participation, the District will develop strategies to increase ELPAC participation. 
Interpretation and translation services are needed to facilitate communication between school personnel and parents of English 
Language Learners and to increase parent participation in school events and student learning. 
Staff will benefit from enhancing their skills in promoting family engagement for all families, including EL families, Students With 
Disabilities, families with Socioeconomic Disadvantage, Homeless and Foster families. 
 
 
 

 
Expected  Annual  Measurable  Outcomes  

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

1. Parent Surveys 
 

 1. Parent Survey:  1. Parent Survey:  1. Parent Survey:  1. Parent Survey: 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 
 
 
 
2. Participation in school 
events by parents, 
including parents of EL 
students, 
Socioeconomically 
Disadvantaged 
Students, Homeless and 
Foster youth, and 
Students With 
Disabilities, documented 
via sign-in sheets 
 
 
3. Parent Involvement 
Rosters & Meeting 
Minutes (SSC, Title 1 
Annual meeting, PTO, 
IEP related, LCAP 
Advisory Committee, 
etc) 
 
 
 
4. ELPAC meeting 
Minutes 
 
 
 
5. EL Parent Orientation 
Agenda and sign in 
sheets 
 
 

a. 93% reported feeling 
welcomed at their child's 
school 
b. 35% of Parents 
participated in the 
survey 
 
 
2. Parent Involvement 
and Participation in 
school events by 
parents, including 
parents of EL students, 
Socioeconomically 
Disadvantaged 
Students, Homeless and 
Foster youth, and 
Students With 
Disabilities = 85% 
 
 
3. Parent Involvement 
Rosters & Meeting 
Minutes show 49% of 
parents participated in 
decision-making 
involvement activities 
 
 
 
 
4. EL Parent Advisory 
Committee Minutes 
reflect that  = 12% EL 
parent participation in 
decision making 
 

a. 94% will report feeling 
welcome at their child's 
school 
b. 40% of Parents will 
participate in the survey 
 
2. Parent Involvement 
and Participation in 
school events by 
parents, including 
parents of EL students, 
Socioeconomically 
Disadvantaged 
Students, Homeless and 
Foster youth, and 
Students With 
Disabilities will = 85% 
 
 
3. Parent Involvement 
Rosters & Meeting 
Minutes will show 50% 
of parents will 
participate in decision-
making involvement 
activities 
 
4. EL Parent Advisory 
Committee Minutes will 
reflect that  = 15% EL 
parent participation in 
decision making 
 
5. EL Parent Orientation 
Agenda demonstrates 
the event will have =  10 
attendees 

a. 95% will report feeling 
welcomed at their child's 
school 
b. 45% of Parents 
participated in the 
survey 
 
2. Parent Involvement 
and Participation in 
school events by 
parents, including 
parents of EL students, 
Socioeconomically 
Disadvantaged 
Students, Homeless and 
Foster youth, and 
Students With 
Disabilities will = 85% 
 
 
3. Parent Involvement 
Rosters & Meeting 
Minutes will show 51% 
of parents will 
participate in decision-
making involvement 
activities 
 
4. EL Parent Advisory 
Committee Minutes 
reflect that  = 16% EL 
parent participation in 
decision making 
 
5. EL Parent Orientation 
Agenda demonstrates 

a. 94% will report feeling 
welcomed at their child's 
school 
b. 50% of Parents 
participated in the 
survey 
 
2. Parent Involvement 
and Participation in 
school events by 
parents, including 
parents of EL students, 
Socioeconomically 
Disadvantaged 
Students, Homeless and 
Foster youth, and 
Students With 
Disabilities will =  85% 
 
 
3. Parent Involvement 
Rosters & Meeting 
Minutes will show 52% 
of parents will 
participate in decision-
making involvement 
activities 
 
4. EL Parent Advisory 
Committee Minutes 
reflect that  = 18% EL 
parent participation in 
decision making 
 
5. EL Parent Orientation 
Agenda demonstrates 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

6. 
Translation/Interpretatio
n services will also be 
documented at the 
district office, per event 
 
7. Parent-Community 
Event notices 
 
 
8. Family Resource 
Center data 
 
 
9. Professional 
Development logs 
 
 
 
 
 
 
 
 
        

5. EL Parent Orientation 
Agenda demonstrates 
the event had = 9 
attendees 
 
 
6. Translation occurred 
= 6 
 
 
 
7. Parent - Community 
Events = 39 
 
 
8. Family Resource 
Center = 375 parents 
served 
 
 
9. Professional 
Development logs = 2 
hours per teacher TK-5 
on Family Engagement 
practices 
 
 

 
 
6. Translation will occur 
when necessary 
 
 
7. Parent - Community 
Events = 40 
 
 
8. Family Resource 
Center will serve = 375 
parents 
 
9. Professional 
Development logs = 2 
hours per teacher TK-5 
on Family Engagement 
practices 
 

the event will have = 10 
attendees 
 
 
6. Translation will occur 
when necessary and 
opportunities for 
teaching staff to improve 
their non-native 
speaking skills will be 
explored. 
 
 
7. Parent - Community 
Events = 40 
 
 
8. Family Resource 
Center will serve = 375 
parents 
 
9. Professional 
Development logs = 2 
hours per teacher TK-5 
on Family Engagement 
practices 
 

the event will have = 10 
attendees 
 
 
6. Translation will occur 
when necessary and 
opportunities for 
teaching staff to improve 
their non-native 
speaking skills will be 
explored. 
 
 
7. Parent - Community 
Events = 40 
 
 
8. Family Resource 
Center will equal = 375 
parents 
 
9. Professional 
Development logs = 2 
hours per teacher TK-5 
on Family Engagement 
practices 
 

 

Planned  Actions  / Services  
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 

Action  1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 
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X All        
 Specific Student Groups: Low Income        

 X All Schools        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

4.1a. Family Resource Center will 
continue to implement programs that 
reach families at home, in the community 
and at school with a focus on increasing 
engagement of economically 
disadvantaged families. 
The Family Resource Center will provide 
services to parents for needs such as 
food, clothing, social service referrals, 
school supplies and parenting classes to 
support parent and family engagement 
        

 4.2a. Family Resource Center will 
continue to implement programs that 
reach families at home, in the community 
and at school with a focus on increasing 
engagement of economically 
disadvantaged families. 
The Family Resource Center will provide 
services to parents for needs such as 
food, clothing, social service referrals, 
school supplies and parenting classes to 
support parent and family engagement 
 

 4.3a. Family Resource Center will 
continue to implement programs that 
reach families at home, in the community 
and at school with a focus on increasing 
engagement of economically 
disadvantaged families. 
The Family Resource Center will provide 
services to parents for needs such as 
food, clothing, social service referrals, 
school supplies and parenting classes to 
support parent and family engagement 
 

 
Budgeted  Expenditures  
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Year 2017-18          2018-19  2019-20 
Amount        See Goal 2 action 3  See Goal 2 action 3   
        See Goal 2 action 3  See Goal 2 action 3   Source        Cal-Fresh Grant  Cal-Fresh Grant   
        See Goal 2 action 3  See Goal 2 action 3   Budget 
Reference        

 
see goal 2 action 3 

  
see goal 2 action 3 

  
 

Action  2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

4.1b. Community-building Events         4.2b. Community-building Events  4.3b. Community-building Events 
 
Budgeted  Expenditures  
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Year 2017-18          2018-19  2019-20 
Amount        $300  $300   
        $300  $300   Source        LCFF  LCFF   
        $300  $300   Budget 
Reference        

 
materials and supplies 

  
materials and supplies 

  
 

Action  3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 Specific Student Groups: English Learners         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

4.1c. Special orientation session for EL 
parents, by invitation with translated 
notice. 
Pre-CELDT testing packet (translated) for 
EL Parents 
Orientation Table for EL parents at Open 
House 
ELPAC meetings to be held at least twice 
per year 
        

 4.2c. Special orientation session for EL 
parents, by invitation with translated 
notice. 
Pre-CELDT testing packet (translated) for 
EL Parents 
Orientation Table for EL parents at Open 
House 
ELPAC meetings to be held at least twice 
per year 
 

 4.3c. Special orientation session for EL 
parents, by invitation with translated 
notice. 
Pre-CELDT testing packet (translated) for 
EL Parents 
Orientation Table for EL parents at Open 
House 
ELPAC meetings to be held at least twice 
per year 
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Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $300  $300   
        $300  $300   Source        LCFF  LCFF   
        $300  $300   Budget 
Reference        

 
Food and materials 

  
Materials and Supplies 

  
 

Amount        $100  $100   
        $100  $100   Source        LCFF  LCFF   
        $100  $100   Budget 
Reference        

 
Salaries and Benefits - Childcare 

  
Salaries and Benefits 

  
 

Action  4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Location(s) selection here]         
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X LEA-wide         X All Schools        
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

4.1d. Translation services         4.2d. Translation services  4.3d. Translation services 
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Budgeted  Expenditures  

Year 2017-18          2018-19  2019-20 
Amount        $2,000  $2,000   
        $2,000  $2,000   Source        Supplemental & Concentration  Supplemental & Concentration   
        $2,000  $2,000   Budget 
Reference        

 
Personal Service 

  
Services 

  
 

Action  5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

4.1e. Maintain communication strategies: 
Email blasts, robo-calls (Bright Arrow), 
website. Mail newsletters home.         

 4.2e. Maintain communication strategies: 
Email blasts, robo-calls (Bright Arrow), 
website. Mail newsletters home.  

 4.3e. Maintain communication strategies: 
Email blasts, robo-calls (Bright Arrow), 
website. Mail newsletters home.  

 
Budgeted  Expenditures  
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Year 2017-18          2018-19  2019-20 
Amount        $1,046  $1,081   
        $1,046  $1,081   Source        LCFF  LCFF   
        $1,046  $1,081   Budget 
Reference        

 
Contracted Services 

  
Services 

  
 

Action  6 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

4.1f. On-going training in Parent 
Engagement strategies, especially for 
increasing engagement of economically 
disadvantaged families        

 4.2f. On-going training in Parent 
Engagement strategies, especially for 
increasing engagement of economically 
disadvantaged families 

 4.3f. On-going training in Parent 
Engagement strategies, especially for 
increasing engagement of economically 
disadvantaged families 

 
Budgeted  Expenditures  
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Year 2017-18          2018-19  2019-20 
Amount        see goal 2 action 3  see goal 2 action 3   
        see goal 2 action 3  see goal 2 action 3   Source        Cal-Fresh Grant  Cal-Fresh Grant   
        see goal 2 action 3  see goal 2 action 3   Budget 
Reference        

 
see goal 2 action 3 

  
see goal 2 action 3 

  
 

Action  7 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

4.1g. Family Resource Center will offer 
Parenting classes        

 4.2g. Family Resource Center will offer 
Parenting classes 

 4.3g. Family Resource Center will offer 
Parenting classes 

 
Budgeted  Expenditures  
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Year 2017-18          2018-19  2019-20 
Amount        see goal 2 action 3  see goal 2 action 3   
        see goal 2 action 3  see goal 2 action 3   Source        Cal-Fresh Grant  Cal-Fresh Grant   
        see goal 2 action 3  see goal 2 action 3   Budget 
Reference        

 
see goal 2 action 3 

  
see goal 2 action 3 

  
 

Action  8 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

4.1h. Materials and supplies for School-
Community partnership projects (city of 
Arcata, Humboldt State University, Fish 
and Wildlife, Arcata Police Dept, etc)        

 4.2h. Materials and supplies for School-
Community partnership projects (city of 
Arcata, Humboldt State University, Fish 
and Wildlife, Arcata Police Dept, etc) 

 4.3h. Materials and supplies for School-
Community partnership projects (city of 
Arcata, Humboldt State University, Fish 
and Wildlife, Arcata Police Dept, etc) 

 
Budgeted  Expenditures  
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Year 2017-18          2018-19  2019-20 
Amount        $150  $150   
        $150  $150   Source        LCFF  LCFF   
        $150  $150   Budget 
Reference        

 
materials/supplies 

  
Materials and Supplies 

  
 

Action  9 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

4.1i. Early Literacy Training for parents 
and volunteers to increase meaningful 
parent engagement in students' education 
and better support student achievement        

 4.2i.Early Literacy Training for parents and 
volunteers to increase meaningful parent 
engagement in students' education and 
better support student achievement 

 4.3i. Early Literacy Training for parents 
and volunteers to increase meaningful 
parent engagement in students' education 
and better support student achievement 

 
Budgeted  Expenditures  
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Year 2017-18          2018-19  2019-20 
Amount        $500  $500   
        $500  $500   Source        Title I  Title I   
        $500  $500   Budget 
Reference        

 
Services 

  
Services 

  
 

Action  10 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

4.1.j. School secretaries will be retained to 
facilitate parent engagement, including 
communication and interaction with their 
student's academic experience.        

 4.2.j. School secretaries will be retained to 
facilitate parent engagement, including 
communication and interaction with their 
student's academic experience. 

 4.3.j. School secretaries will be retained to 
facilitate parent engagement, including 
communication and interaction with their 
student's academic experience. 

 
Budgeted  Expenditures  
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Year 2017-18          2018-19  2019-20 
Amount        $94,506  106,112   
        $94,506  106,112   Source        LCFF  LCFF   
        $94,506  106,112   Budget 
Reference        

 
Salaries and Benefits 

  
Salaries and Benefits 

  
 

Action  11 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students  to  be Served :          
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action        
X Unchanged Action        

 X Unchanged Action        

 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 

4.1.k Teacher from each site will 
communicate on school social media to 
promote parent and community 
engagement        

 4.2.k Teacher from each site will 
communicate on school social media to 
promote parent and community 
engagement 

 4.3.k Teacher from each site will 
communicate on school social media to 
promote parent and community 
engagement 

 
Budgeted  Expenditures  
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Year 2017-18          2018-19  2019-20 
Amount        $946  see 3.2m   
        $946  see 3.2m   Source        Lottery Funds  Lottery Funds   
        $946  see 3.2m   Budget 
Reference        

 
Salaries and Benefits 

  
Salaries and Benefits 
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Demonstration  of  Increased  or  Improved  Services  for  Unduplicated  Pupils  
 
LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$684,746  17.89% 
 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Description of the Use of LCAP Funds LEA-Wide for 2018-19: 
 
Total Transfer in From LCFF for Students Generating the Supplemental & Concentration Funds:  $684,746 
 
Will be budgeted as Follows: 
 
•  Certificated teaching staff hired/retained to reduce class sizes, fostering more teacher-to-individual student contact time and optimizing 

students’ learning experiences. As 64.9% of our students are unduplicated, this service principally benefits unduplicated pupils. The retention 
of seasoned teachers and the relationship building that can occur more easily with lower student: teacher ratios supports increased student 
engagement and success. 

Amount budgeted:  $84,704 (1.2i) 
Additional amount contributed to unrestricted general fund in support of necessary staffing for this lower student: teacher ratio: Amount 
Budgeted: $58,024 (1.2i) 
 
•  A 1.0 School Psychologist will perform assessments and evaluations for students with academic and/or mental health concerns. This service 

addresses the needs of unduplicated pupils. 

Amount budgeted:  $97,247 (2.2f) 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

•  Translation & interpretation services contracted on an as-needed basis for the purpose of increasing parental involvement and awareness. This 
service addresses the needs of unduplicated pupils: English Language Learners 

Amount Budgeted:  $2000 (4.2d) 
 
•  EL Paraprofessionals retained and supplies purchased to facilitate the academic success of EL students and to administer CELDT testing.  

This service addresses the needs of unduplicated pupils: English Language Learners 

Amount Budgeted: $21,232 (1.2f) 
Amount Budgeted: $3,216 (1.2f) 
 
•  Classroom Aides will be retained to provide instructional assistance in the classroom as well as monitoring for safety and a positive school 

climate at lunch and on the playground. 

Amount Budgeted: $136,625 (1.2g) 
 
•  A .5 FTE Counselor will be retained to the District staff to support our Foster, Homeless and Socioeconomically Disadvantaged youth. 

Amount Budgeted:  $34,825 (2.2g) 
 
•  Technology, personnel and programs will be maintained in order to implement the district-wide technology program to support students and 

staff in becoming technologically proficient. This service is district wide, but as our district wide % of low income students is 64.9%, this service 
principally addresses the needs of unduplicated pupils who may not have technology at their disposal. 

Amount Budgeted:  $104,417 (1.2c) 
 
•  Cultural inclusion events and curriculum--presenters, food 

Amount Budgeted $2,200 (2.2j) 
 
*      The district supports the school meal program with a contribution from supplemental and concentration funds $8,053 (2.2r) 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

*      The district supports the home to school transportation program with a contribution from supplemental and concentration funds 
$24,645 (2.2n) 
 
*      The district supports the Family Resource Center support for student and family needs for Homeless Youth $10,311 (2.2q) 
 
*      Due to low achievement in ELA in the District, the use of a Reading Intervention Instructor will be utilized at AES $97,247 (1.2j) 
 
 
 
TOTAL FOR ABOVE SUPPLEMENTAL & CONCENTRATION EXPENDITURES:  $684,746 
 
 
------- 
------- 
 

Demonstration  of  Increased  or  Improved  Services  for  Unduplicated  Pupils  
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$591,103  16.46% 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Description of the Use of LCAP Funds LEA-Wide for 2017-18: 
 
Total Transfer in From LCFF for Students Generating the Supplemental & Concentration Funds:  Although the Supplemental and 
Concentration grant funds calculated for the District are $591,103, the District is supporting services and actions for this population 
with an additional amount budgeted in unrestricted and restricted resources, for a total of $592,248 
 
Will be budgeted as Follows: 
 
•  Certificated teaching staff hired/retained to reduce class sizes, fostering more teacher-to-individual student contact time and optimizing 

students’ learning experiences. As 58% of our students are unduplicated, this service principally benefits unduplicated pupils. The retention of 
seasoned teachers and the relationship building that can occur more easily with lower student: teacher ratios supports increased student 
engagement and success. 

Amount budgeted:  $76,808 (goal 1, action 10) 
Additional amount contributed to Title 1 in support of necessary staffing for this lower student: teacher ratio: Amount Budgeted:  
$65,241 (goal 1, action 1) 
Additional amount contributed to unrestricted general fund in support of necessary staffing for this lower student: teacher ratio: Amount 
Budgeted: $41,249 (goal 1, action 1) 
 
•  A 1.0 School Psychologist will perform assessments and evaluations for students with academic and/or mental health concerns. This service 

addresses the needs of unduplicated pupils: Students With Disabilities. 

Amount budgeted:  $93,871 (goal 2, action 6) 
 
•  Translation & interpretation services contracted on an as-needed basis for the purpose of increasing parental involvement and awareness. This 

service addresses the needs of unduplicated pupils: English Language Learners 

Amount Budgeted:  $2000 (goal 4, action 4) 
 
•  EL Paraprofessionals retained and supplies purchased to facilitate the academic success of EL students and to administer CELDT testing.  

This service addresses the needs of unduplicated pupils: English Language Learners 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Amount Budgeted: $17,228 (goal 1, action 7) 
Amount Budgeted: $2,327 (goal 1, action 7) 
 
•  Classroom Aides will be retained to provide instructional assistance in the classroom as well as monitoring for safety and a positive school 

climate at lunch and on the playground. 

Amount Budgeted: $135,840 (goal 1, action 8) 
 
•  A .5 FTE Counselor will be retained to the District staff to support our Foster, Homeless and Socioeconomically Disadvantaged youth, and 

Students With Disabilities 

Amount Budgeted:  $32,310 (goal 2, action 7) 
 
•  Technology, personnel and programs will be maintained in order to implement the district-wide technology program to support students and 

staff in becoming technologically proficient. This service is district wide, but as our district wide % of low income students is 58%.  Tthis service 
principally addresses the needs of unduplicated pupils. 

Amount Budgeted:  $123,174 (goal 1, action 3) 
 
•  Cultural inclusion events and curriculum--presenters, food 

Amount Budgeted $2,200 (goal 2, action 10) 
 
 
 
TOTAL FOR ABOVE SUPPLEMENTAL & CONCENTRATION EXPENDITURES:  $592,248 
 
 
•  Certificated teaching staff will be retained at a level necessary to maintain reduced class sizes that are smaller than the state recommended 

levels, as revenues and grade-level configurations permit, fostering more teacher-to-individual student contact time and optimizing students’ 
learning experiences. Research shows that smaller class sizes that provide a lower teacher : student ratio may increase student achievement, 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

particularly for students in the targeted groups:  Socioeconomically Disadvantaged students, Foster and Homeless students, Students With 
Disabilities, English Learners and GATE students. This service is district wide, but as our district wide % of Socioeconomically Disadvantaged 
students is 58% and our % of students with disabilities is 21% (with some duplication) this service principally addresses the needs of 
unduplicated pupils. 

 
•  Classified aide time will be maintained to facilitate adequate monitoring and intervention in the classroom, on the playground and in the 

cafeteria. Research shows that adequate supervision supports a positive and safe school climate, which in turn supports academic 
achievement. Additionally, research demonstrates that classroom aides or paraprofessionals support student achievement by providing more 
frequent and timely feedback on and assistance with academic tasks, and this may increase academic success, particularly for students in the 
targeted groups: Socioeconomically Disadvantaged students, Foster and Homeless students, Students With Disabilities, English Learners and 
GATE students. This service is district wide, but as our district wide % of Socioeconomically Disadvantaged students is 58% and our % of 
students with disabilities is 21% (with some duplication) this service principally addresses the needs of unduplicated pupils. 

 
•  A 1.0 School Psychologist will perform assessments and evaluations for students with academic and/or mental health concerns. This service 

addresses the needs of Students With Disabilities. 

 
•  A .5 Counselor will be retained to support our Socioeconomically Disadvantaged students, Foster and Homeless students, Students With 

Disabilities, English Learners and GATE students. Our students have high incidences of Adverse Childhood Experiences (ACEs), and the 
research states that these can greatly impact and impede academic participation and progress. Providing social-emotional and mental health 
support for students can help them become more available for academic participation and skills growth. 

 
•  Translation and interpretation services will be provided on an as-needed basis during IEP meetings, parent/teacher conferences and for the 

translation of forms and letters that are an integral part of involving parents in their children’s educations. this practice is shown to increase and 
enhance parent and family engagement for students who are English Language Learners. 

 
•  EL paraprofessionals at Arcata Elementary and Sunny Brae Middle Schools will be retained to facilitate the academic success of EL's through 

intensive one-to-one instruction, the administering CELDT testing and overseeing/monitoring the progress of the EL’s in their regular classroom 
settings. This has been demonstrated in research to show improvement in outcomes for students who are English Language Learners. 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

•  Electives at the middle school will be maintained to support students’ exposure to a broad course of study. Art specialists will be hired to 
support the arts program. Research shows that the targeted student groups often have limited exposure to art, music and engaging/enriching 
materials that will enhance their ability to access the same types of enrichment opportunities available to their peers not identified in the target 
groups. This service is district wide, but as our district wide % of low income students is 58% and our % of Students With Disabilities is 21% 
(with some duplication) this service principally addresses the needs of unduplicated pupils. 

 
•  Technology, personnel and programs will be maintained in order to implement the district-wide technology program to support students and 

staff in becoming technologically proficient. This service is district wide, but as our district wide % of Socioeconomically Disadvantaged 
students is 58% and our % of Students With Disabilities is 21% (with some duplication) this service principally addresses the needs of 
unduplicated pupils. 

 
•  Library materials and personnel time in the libraries will continue to be supported to ensure students’ ability to access curricular materials that 

support academic success.  Research shows that the targeted student groups of unduplicated students often have limited exposure to library 
experiences and engaging/enriching materials that will enhance their ability to access the same types of enrichment opportunities available to 
their peers not identified in the target groups. This service is district wide, but as our district wide % of Socioeconomically Disadvantaged 
students is 58% and our % of Students With Disabilities is 21% (with some duplication) this service principally addresses the needs of 
unduplicated pupils. 

 
 
------- 
------- 
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Addendum  
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070.  The LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions:  Linked  Table of  Contents  
Plan Summary 
Annual Update 
Stakeholder Engagement 
Goals, Actions, and Services 
Planned Actions/Services 
Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary  
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or 
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual 
expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board 
of Education under EC Section 52064.5.   
 
Budget  Summary  

The LEA must complete the LCAP Budget Summary table as follows: 

�� Total  LEA General  Fund  Budget  Expenditures  for  the LCAP Year: This amount is the 
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year 
means the fiscal year for which an LCAP is adopted or updated by July 1. The General 
Fund is the main operating fund of the LEA and accounts for all activities not accounted for 
in another fund. All activities are reported in the General Fund unless there is a compelling 
reason to account for an activity in another fund. For further information please refer to the 
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some 
charter schools that follow governmental fund accounting, this amount is the total budgeted 
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow 
the not-for-profit accounting model, this amount is total budgeted expenses, such as those 
budgeted in the Charter Schools Enterprise Fund.) 

�� Total  Funds  Budgeted  for  Planned  Actions/Services  to  Meet the Goals  in  the LCAP 
for  the LCAP Year:  This amount is the total of the budgeted expenditures associated with 

mailto:lcff@cde.ca.gov
http://www.cde.ca.gov/fg/ac/sa/
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the actions/services included for the LCAP year from all sources of funds, as reflected in 
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under 
more than one goal, the expenditures should be counted only once. 

�� Description  of  any use(s)  of  the General  Fund  Budget  Expenditures  specified  above  
for  the LCAP year  not  included  in  the LCAP:  Briefly describe expenditures included in 
total General Fund Expenditures that are not included in the total funds budgeted for 
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned 
actions/services may include funds other than general fund expenditures.) 

�� Total  Projected  LCFF Revenues  for  LCAP Year:  This amount is the total amount of 
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for 
school districts and charter schools) and 2574 (for county offices of education), as 
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.  

Annual  Update  
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual  Measurable  Outcomes  
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services  
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual  actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis  
Using actual annual measurable outcome data, including data from the LCFF Evaluation 
Rubrics, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

�� Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

�� Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

�� Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

�� Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
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in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder  Engagement  
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions:  The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School  districts  and county  offices  of  education:  Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter  schools:  Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals,  Actions,  and Services  
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School  districts  and county  offices  of  education:  The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter  schools:  The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   
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New, Modified,  Unchanged  
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 

Goal  
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related  State and/or  Local  Priorities  
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified  Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the LCFF Evaluation Rubrics, as applicable. 

Expected  Annual  Measurable  Outcomes  
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned  Actions/Services  
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For  Actions/Services  Not  Contributing  to  Meeting  the Increased  or  Improved  Services  
Requirement  

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
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Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter  schools  operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For  Actions/Services  Contributing  to  Meeting  the Increased  or  Improved  Services  
Requirement:  

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

�� If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter “LEA-wide.” 

�� If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

�� If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For  charter  schools  and single-school  school  districts , “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter  schools  operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services  
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:   
�� Enter “New Action” if the action/service is being added in any of the three years of 

the LCAP to meet the articulated goal.  

�� Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

�� Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note:  The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter  schools  may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted  Expenditures  

For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
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Demonstration  of  Increased  or  Improved  Services  for  
Unduplicated  Students  
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated  Supplemental  and Concentration  Grant  Funds  
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage  to  Increase  or  Improve  Services  
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 

If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

�� For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally  directed  
to  and effective  in  meeting its goals for unduplicated pupils in the state and any local priorities. 

�� For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally  directed  to  and effective  in  meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most  effective  use of  
the funds  to  meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 

For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

�� For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally  directed  to  and effective  in  meeting its goals for its unduplicated pupils in the 
state and any local priorities. 



Page 150 of 159

�� For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally  directed  to  and 
how the services are the most  effective  use of  the funds  to  meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities  
Priority  1: Basic  Services  addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority  2: Implementation  of  State Standards  addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority  3: Parental  Involvement  addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority  4: Pupil  Achievement  as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority  5: Pupil  Engagement  as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority  6: School  Climate  as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority  7: Course  Access  addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority  8: Pupil  Outcomes  addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority  9: Coordination  of  Instruction  of  Expelled  Pupils  (COE Only)  addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority  10. Coordination  of  Services  for  Foster  Youth  (COE Only)  addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local  Priorities  address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A:  PRIORITIES 5 AND 6 RATE 
CALCULATION  INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of pupils with a primary, secondary, or short-term enrollment during the 

academic year (July 1 – June 30) who are chronically absent where “chronic absentee” 
means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is 
enrolled and school was actually taught in the total number of days the pupil is enrolled and 
school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays. 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 
the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1. 
(c) “High school dropout rate” shall be calculated as follows:  

(1) The number of cohort members who dropout by the end of year 4 in the cohort where 
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(d) “High school graduation rate” shall be calculated as follows: 
(1) The number of cohort members who earned a regular high school diploma [or earned an 

adult education high school diploma or passed the California High School Proficiency 
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-
time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(e) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(f) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

 
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B:  GUIDING QUESTIONS 
Guiding  Questions:  Annual  Review  and Analysis  

1)  How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding  Questions:  Stakeholder  Engagement  
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding  Questions:  Goals,  Actions,  and Services  
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, October 2016 
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LCAP Expenditure  Summary  
 

Total  Expenditures  by Funding  Source  

Funding  Source  
2017-18 

Annual  Update  
Budgeted  

2017-18 
Annual  Update  

Actual  
2017-18 2018-19 2019-20 

2017-18 
through  
2019-20 

Total  

All Funding Sources 5,197,891.00 5,354,529.00 5,197,891.00 5,627,027.00 85,147.00 10,910,065.00 

 0.00 175,918.00 0.00 0.00 500.00 500.00 

Cal-Fresh Grant 56,900.00 56,900.00 56,900.00 59,800.00 0.00 116,700.00 

Educator Effectiveness 1,500.00 10,900.00 1,500.00 0.00 0.00 1,500.00 

Interagency 35,423.00 42,058.00 35,423.00 43,889.00 0.00 79,312.00 

LCFF 3,484,867.00 3,343,957.00 3,484,867.00 3,499,093.00 884.00 6,984,844.00 

Lottery Funds 36,790.00 40,527.00 36,790.00 97,079.00 0.00 133,869.00 

Medi-Cal 25,940.00 124,390.00 25,940.00 20,757.00 0.00 46,697.00 

Other 0.00 581.00 0.00 0.00 0.00 0.00 

Parcel Tax 218,629.00 222,604.00 218,629.00 228,083.00 0.00 446,712.00 

Prop 39 104,520.00 76,345.00 104,520.00 124,317.00 0.00 228,837.00 

Restricted Lottery 1,400.00 0.00 1,400.00 10,000.00 40,000.00 51,400.00 

Special Education Funds 354,955.00 344,471.00 354,955.00 333,314.00 0.00 688,269.00 

Supplemental & Concentration 485,758.00 489,472.00 485,758.00 684,746.00 43,763.00 1,214,267.00 

Title I 299,776.00 376,611.00 299,776.00 431,210.00 0.00 730,986.00 

Title II 91,433.00 49,795.00 91,433.00 94,739.00 0.00 186,172.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total  Expenditures  by Object  Type 

Object  Type 
2017-18 

Annual  Update  
Budgeted  

2017-18 
Annual  Update  

Actual  
2017-18 2018-19 2019-20 

2017-18 
through  
2019-20 

Total  

All Expenditure Types 5,197,891.00 5,354,529.00 5,197,891.00 5,627,027.00 85,147.00 10,910,065.00 

 5,197,891.00 5,354,529.00 5,197,891.00 5,627,027.00 85,147.00 10,910,065.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total  Expenditures  by Object  Type and Funding  Source  

Object  Type Funding  Source  

2017-18 
Annual  
Update  

Budgeted  

2017-18 
Annual  
Update  
Actual  

2017-18 2018-19 2019-20 

2017-18 
through  
2019-20 

Total  

All Expenditure Types All Funding Sources 5,197,891.00 5,354,529.00 5,197,891.00 5,627,027.00 85,147.00 10,910,065.00 

  0.00 175,918.00 0.00 0.00 500.00 500.00 

 Cal-Fresh Grant 56,900.00 56,900.00 56,900.00 59,800.00 0.00 116,700.00 

 Educator Effectiveness 1,500.00 10,900.00 1,500.00 0.00 0.00 1,500.00 

 Interagency 35,423.00 42,058.00 35,423.00 43,889.00 0.00 79,312.00 

 LCFF 3,484,867.00 3,343,957.00 3,484,867.00 3,499,093.00 884.00 6,984,844.00 

 Lottery Funds 36,790.00 40,527.00 36,790.00 97,079.00 0.00 133,869.00 

 Medi-Cal 25,940.00 124,390.00 25,940.00 20,757.00 0.00 46,697.00 

 Other 0.00 581.00 0.00 0.00 0.00 0.00 

 Parcel Tax 218,629.00 222,604.00 218,629.00 228,083.00 0.00 446,712.00 

 Prop 39 104,520.00 76,345.00 104,520.00 124,317.00 0.00 228,837.00 

 Restricted Lottery 1,400.00 0.00 1,400.00 10,000.00 40,000.00 51,400.00 

 Special Education Funds 354,955.00 344,471.00 354,955.00 333,314.00 0.00 688,269.00 

 Supplemental & 
Concentration 

485,758.00 489,472.00 485,758.00 684,746.00 43,763.00 1,214,267.00 

 Title I 299,776.00 376,611.00 299,776.00 431,210.00 0.00 730,986.00 

 Title II 91,433.00 49,795.00 91,433.00 94,739.00 0.00 186,172.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total  Expenditures  by Goal  

Goal  
2017-18 

Annual  Update  
Budgeted  

2017-18 
Annual  Update  

Actual  
2017-18 2018-19 2019-20 

2017-18 
through  
2019-20 

Total  

Goal  1 2,390,661.00 2,522,255.00 2,390,661.00 2,692,342.00 884.00 5,083,887.00 

Goal  2 2,488,929.00 2,492,860.00 2,488,929.00 2,537,980.00 43,763.00 5,070,672.00 

Goal  3 218,453.00 232,099.00 218,453.00 286,162.00 40,500.00 545,115.00 

Goal  4 99,848.00 107,315.00 99,848.00 110,543.00 0.00 210,391.00 

Goal  5   0.00 0.00 0.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections.
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