LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Klamath-Trinity Joint Unified School District
CDS Code: 1262901
Local Control and Accountability Plan (LCAP) Year: 2019-20

LEA contact information: Jon Ray, Superintendent

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year

Projected Revenue by Fund Source

All Other LCFF funds,

All federal funds, $8,703,553 , 43%

$6,921,375, 35%

Total LCFF funds,
$11,052,548, 55 %

All local funds, $784,746, concentration grants ,
4% ' $2,348,995, 12%

All other state funds,
$1,233,755, 6%

This chart shows the total general purpose revenue Klamath-Trinity Joint Unified School District expects
to receive in the coming year from all sources.

The total revenue projected for Klamath-Trinity Joint Unified School District is $19,992,424, of which
$11,052,548 is Local Control Funding Formula (LCFF), $1,233,755 is other state funds, $784,746 is local
funds, and $6,921,375 is federal funds. Of the $11,052,548 in LCFF Funds, $2,348,995 is generated
based on the enrollment of high needs students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures
$ 25,000,000
$ 20,000,000
$ 15,000,000 Total Budgeted General
Fund Expenditures
$19,770,598
$ 10,000,000 Total Budgeted
Expenditures in LCAP
$ 5,000,000 $11,790,289
S0

This chart provides a quick summary of how much Klamath-Trinity Joint Unified School District plans to
spend for 2019-20. It shows how much of the total is tied to planned actions and services in the LCAP.

Klamath-Trinity Joint Unified School District plans to spend $19,770,598 for the 2019-20 school year. Of
that amount, $11,790,289 is tied to actions/services in the LCAP and $7,980,309 is not included in the
LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following:

District wide operational and District administrative staff.

Increased or Improved Services for High Needs Students in 2019-20

In 2019-20, Klamath-Trinity Joint Unified School District is projecting it will receive $2,348,995 based on
the enrollment of foster youth, English learner, and low-income students. Klamath-Trinity Joint Unified
School District must demonstrate the planned actions and services will increase or improve services for
high needs students compared to the services all students receive in proportion to the increased funding it
receives for high needs students. In the LCAP, Klamath-Trinity Joint Unified School District plans to spend
$3,324,134 on actions to meet this requirement.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2018-19

Current Year Expenditures: Increased or Improved Services for High
Needs Students

O Total Budgeted Expenditures for High o —
Needs Students in the LCAP 039,

[0 Estimated Actual Expenditures for High $1,802,385

Needs Students in LCAP

$0 $ 500,000 $ 1,000,000 $ 1,500,000 $ 2,000,000

This chart compares what Klamath-Trinity Joint Unified School District budgeted last year in the LCAP for

actions and services that contribute to increasing or improving services for high needs students with what

Klamath-Trinity Joint Unified School District estimates it has spent on actions and services that contribute
to increasing or improving services for high needs students in the current year.

In 2018-19, Klamath-Trinity Joint Unified School District's LCAP budgeted $1,839,662 for planned actions
to increase or improve services for high needs students. Klamath-Trinity Joint Unified School District
estimates that it will actually spend $1,802,385 for actions to increase or improve services for high needs

students in 2018-19.
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LCAP Year (select from 2017-18, 2018-19, 2019-20)
2019-20

Loca I C o n t ro I Addendum: General instructions & regulatory requirements.
ACCO u nta bi I ity P I Q) Aveendix A Priories 5 and 6 Rate Calculations

Appendix B: Guiding Questions: Use as prompts (not limits)

a n d An n u a I U pd ate California School Dashboard: Essential data to support completion of

this LCAP. Please analyze the LEA's full data set; specific links to the

( LC A P) Te m p I at e rubrics are also provided within the template.

LEA Name Contact Name and Title Email and Phone
Klamath-Trinity Joint Unified Jon Ray jray@ktjusd.k12.ca.us
School District Superintendent 530.625.5600

2017-20 Plan Summary
The Story

Describe the students and community and how the LEA serves them.

Klamath-Trinity Joint Unified School District is located in the eastern portion of Humboldt County.
Our goal is to provide outstanding learning opportunities for all of our students. The district is
comprised five (5) TK--8 schools, one comprehensive high school, and one continuation high school.
KTJUSD currently serves 1025 students. 89.35% of the students in KTJUSD are in the unduplicated
count (Foster, English Learner or Low Income/Socioeconomically Disadvantaged). A significant
portion of our population is socioeconomically disadvantaged and this impacts the services and
supports provided to students and families both in fiscal and opportunity based resources. In
addition, the district has been challenged with a significant mold issue in all buildings and has been
working at 30% or less facility capacity all year.

However, 70% of our facilities have been totally renovated with 21st Century technology in all
classrooms. Student academic and social/emotional success will be a priority for all district and site
personnel, and will create a cohesive focus for the base program for students. The District's budget
includes the expense of high quality teachers and administrators, safe and clean facilities, standards
based instructional materials, instructional support, operational and human resources.

LCAP Highlights

Identify and briefly summarize the key features of this year’'s LCAP.

The district is in the process of planning more improvements with student learning and outcomes
for all four goals that will do the following areas and they are linked to all four (4) of the KTJUSD
LCAP goals:

1. Focus on academic achievement that includes interventions and measurable benchmarks.
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https://www.caschooldashboard.org/reports/12629010000000/2018

We will continue to provide all students in the district with high-quality instruction that is aligned to
the CCSS, CTE Model Curriculum Standards, and 21st Century Skills to assist our students to
learn, grow, and gain success at each grade level as measured by the state assessments
(CAASPP for ELA and Math) in addition to assisting our high school to show that our students are
graduating college and career ready.

Our 2018 Dashboard results for KTJUSD (for 1,023 students enrolled) for our five (5) TK-8
elementary schools, one comprehensive high school and one continuation high school rank us with
the following indicator levels summary below in the graphic located at the bottom of the page.

While we are improving or maintaining in ELA and Math, we are striving to improve our students
learning and success in ELA and Math with the support of our outreach consultant to support our
teachers during the class day and after school. We are also striving to get our district to the 100%
high school graduation for all students' at our comprehensive and continuation high school. Our
schools will work together this next year to improve the suspension and chronic absenteeism rates.

The District will work more with our site administrators, teachers, outreach consultants, and chief of
school safety to ensure that our students are improving on their absenteeism, reasons for the
suspension and make our policies consistent across all school sites when it comes to suspensions
and/or expulsions. This will then directly assist us in improving our student engagement and
learning and the result should show improved test scores across all sites and grade levels on
CAASPRP testing annually.

2. One to One implementation with technology for all students.

To serve all of our unduplicated students in the district with the tools for success we are providing
1:1 devices for all students in our district. Being part of a small, mountain rural community, in which
over 80% of our students and families are low-socioeconomic status and eligible for Free and
Reduced Lunch, technology, and the ability to provide the necessary resources for our students to
learn in an ever advancing technological society. It is highly important in order to improve their
knowledge, skills, and success while in school for testing and beyond high school for continued life
long learning and success. Most of our TK-8 schools have 90% or higher SES rates and qualify for
Free and Reduced Lunch, our high school has a lower reporting for Free and Reduced Lunches
based on the data from California Department of Education. In addition, IT techs are present in the
classroom to provide direct service to students needing additional support.

Research has shown that the stigma of bringing home the paperwork for Free-and Reduced
Lunches, in high school for teenagers is hard, socially embarrassing, and at time they just don’t turn
it back into the school office or teachers to report it accurately, since these are the same students
who in a TK-8 schools in our district filed and qualified for the services their entire tenure at the
elementary school sites. Most families did not drastically improve their economic status, but
students the older they get the less they want to turn in the paperwork, as it becomes
embarrassing. So, if the parents do not ask for it and turn it in, the numbers begin to drop once they
enter high school, as the student's home life and socio-economic family status has not significantly
changed.. Case Studies show that there is a significant drop off for reporting from K-8 to high
school within the same families as forms are not always turned back in for accurate reporting, once
the student enters high school.

Our District Technology Department works to maintain and update the student’s devices while they
attend our schools in the district. If a student’s device needs repair, they provide that service as
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well. The Technology Department will repair or replace devices, when repairs cannot be completed.
They maintain the site and district WiFi access for students and families when they are on any of
our campuses with their assigned login information. This service and the support are integral to our
students learning and success while attending our school sites TK-12 at KTJUSD.

3. An investment in our staff that includes more resources for our students.

KTJUSD is vested in ensuring we hire highly-qualified educators, administrators, para-educators,
and support staff for student learning and success. Our highly-qualified classified staff members
also provide support and resources for students for health, safety, and technology support.

We will continue to hire only those individuals that align with the values and mission of KTJUSD, as
well as ensuring they are highly qualified for the position that they seek in our district. We will also
ensure that we provide ample professional development, salary, and benefit packages provided to
all employees as their are eligible or elect to take when hired for being part of a rewarding career
path at KTJUSD. Our teacher to student ratio average for 2018-19 was 17:1.

4. Increasing learning opportunities that include sports, travel study and career technical
education.

KTJUSD continues to provide Art, Music, Native American Cultural and Community activities,
college tours/visits, travel, and Career Technical Education Programs. Currently, we are in search
of any available local, state, and federal grants that we can apply for to support our Career
Technical Education programs and Facility to replace and expand our former CTE building and
shops, that was burned down in an arson incident.

We are in the process of researching and applying for other appropriate facility grants in the hope
to increase our capacity and program/pathways of Automotive, Construction and Building Trades,
Manufacturing/Product Development (Welding), and other pathway or programs, based on student
interest surveys. As soon as we can procure funds to finish the CTE building construction that has
been started. This will allow us to provide a state of the art CTE wing/building and something our
students and community will be proud of in the future. Our next step, is to gain additional funding to
ensure that we are providing our students with a high-quality CTE Pathway that leads to high wage,
high demand, and high skill careers. It is our goal that we will have numerous certifications and/or
licensures for each pathway offered for students once they complete the pathway. We will also
work with our CTE business and community advisory to help with intern and externships for
students in high school as the near the end of their CTE pathway completion.

We will also work closely with our local community college district, College of the Redwoods for
articulated agreements for dual enrollment credit for our high school students in CTE Pathways and
Academic course that meet CRs dual enroliment MOU agreements. Ensuring that our high school
faculty meets their requirements as adjuncts, based on the community colleges minimum
qualification by course content or discipline area.

Chronic Absenteeism English Learner
Indicator Suspension Rate Indicator e e

District Priority 5 EECHVAS Priority 4
2018

Graduation Rate Indicator | College/ Career Indicator| ELA Academic Indicator | Math Academic Indicat
Priority 5 Priority 7 Priority 4 Priority 4

Status Change Status # Status Change # #

vl Lvl vl
1 2 3

Change Status #  Change Status Change Status #  Change Status Chang/

All Studenis 0% 0% 0%

Review of Performance
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Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress

KTJUSD greatest progress and improvement rates have been in our high school where the
graduation rate has increased 3.5% and the College and Career Readiness Indicator has increased
by 5.2% in the 2018 CA Dashboard indicators. While we strive to gain more over the next several
years with regards to graduation rates for all our students at the comprehensive and continuation
high school.

We are also planning on providing access to increase our students’ abilities to be College and
Career Ready with more programs and services over the next several years as well. Student
engagement and attendance will result in higher graduation, college and career readiness, and
potentially increasing our 11th grade CAASPP scores for ELA and Math. (see attached picture
below). We are looking at offering a dual enrollment course with College of the Redwoods, with the
Get Focused Stay Focused, 9th grade curriculum. This course is for all incoming 9th graders, that
allows for career and college exploration, career interests and earns them dual enroliment college
and high school course credit. Which will have a direct impact on our CA Dashboard for College and
Career Readiness. The curriculum has follow-up 10th - 12th grade modules, if we implement will
allow the students to develop a 10-year plan that will take them way beyond high school for college
and career success.

We will continue with our four (4) outreach consultants that have been working in the classroom and
after-school with students to help them work on improving their grades, SBAC/CAASPP, and other
curriculum assessments with the MAPs multiple times per year per grade level to improve student
achievement on all state testing.

Other tutoring service that are provided to assist students with their learning and success while
attending KTJUSD is in the after-school ASES program and in-class supports with instructional
aides, outreach consultants, and paraeducators. We also have a Tier 2 intervention program for
reading. In addition, we have Title 7 funds provide tutoring for Tribal-affiliated students in reading.

KTJUSD has a low student to teacher ratio in our district, which helps with small classroom learning
environments overall. We will strive to provide more quality support with CCSS, MAPs, ST Math,
College and Career Ready courses, CTE pathways, extracurricular and co-curricular activities and
clubs for student engagement and student success rate increases.

Each of our school site councils, board members, community, parents, and staff are invited and
encouraged to attend, participate, and have a voice in our annual LCAP, SPSAs, updates through
out the year, and other program grants that require input from all stakeholders for the success of our
students and schools within the KTJUSD.
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Klamath-Trinity Joint Unified

Klamath-Trinity Joint Unified

View Mare Details 5

Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs

Our goal and greatest area of growth for KTJUSD is to help bring our students up to standard or
higher in all the CA Dashboard indicators. We want all our students engaged, attending classes,
participating, and learning all that our faculty and staff can provide them for life-long learning and
success inside and outside of the classroom environment.

As you can see the 2018 CA Dashboard Results below (see attached CA Dashboard graphic at the
bottom of the page).

Our greatest area of need for improvement is in ELA, Math, Suspension, and Chronic Absenteeism.
The research shows that the more students are chronically absent, suspended, or expelled from a
school and learning environment they will have lower testing scores, more likely to drop out and will
end up in poverty for the rest of their life.

The District has been implementing a new CCSS aligned curriculum with MAPs for ELA and ST for
Math. The District is showing some improvements at individual school sites, and maintaining scores
based on the CA Dashboard accountability matrix and how the individual indicators for ELA and
Math are calculated at the state level for the CA Dashboard results throughout the state.

We are striving to improve student success achievement rates at each site level. The district is
attempting to show on all state accountability indicators, that our students are at least meeting
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standard or level 3, giving us a color of "Yellow” on the CA Dashboard over the next couple of
years. As a District we want our students to succeed even higher on the accountability outcomes for
student achievement; we continue to analyze the results by classroom and school site to target our
support services with CSI and give students that are unduplicated the opportunity to achieve greater
results in all areas of academics and testing.

On the CA Dashboard each of our school sites showed higher suspension rates for the larger
population school sites (Hoopa Elementary, Hoopa High School, and Trinity Valley Elementary).
When looking at the smaller school sites, those rates were also high or higher than previous years.
The District will be looking at developing a comprehensive plan that is system-wide, consistent, and
have support from our school board, community, parents, and staff in KTJUSD. We must ensure that
all suspensions and expulsions are treated equally and equitably across all sites and all sub-groups
of students for consistency and fairness.

We know that students cannot learn and succeed in schools if they are not attended. If they are all
not treated with respect and treated equability at each of the school sites with the rules, regulations,
and procedures regarding behavior and consequences of behavior issues while on school property.
Implementing a school board adopted policy on student behavior and consequences to ensure that
each site is implementing it consistently will help to improve our chronic absenteeism and
suspension rates for the 2018 CA Dashboard indicators.

We will also need to ensure that are CALPADs — CBEDs data on each suspension, expulsion, or
chronic absenteeism is being accurately recorded for each student at each school site in our district
over the next year and maintained accurately for all future years.

We will continue to work to provide a safe, secure campus so that our student, parents, staff, and
community will feel that each campus in the district is open, inviting, and safe to come and visit or
participate in site meetings. We will continue to ensure that all our staff are fully trained in CCSS
integration across grade levels, disciplines, and sites. We will work to ensure that all staff become
trained in the MTSS — RTi model for social-emotional learning, secure, and safe learning
environments at all sites.

We want to also increase our parent, community, and industry partnership participation in site

meetings, CTE advisory meetings, and school board meetings to give our students more access and
support to all aspects of learning and student achievement and success each year.
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Academic Performance AN M 2 [ ——
Academic Engagement Conditions & Climate

Susparaion Rats

Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps

No performance levels for student groups were two or more performance levels below the “all

student” performance level. As almost all our students in the district are at or below standard or the
distance from level 3.

Comprehensive Support and Improvement

An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

The three schools in the KTJUSD that are listed as “CSI| Low Perform” are:
1. Hoopa Valley Elementary
2. Hoopa Valley High School

3. Trinity Valley Elementary

The remaining four smaller school sites are listed as “General Assistance” due to the smaller
enrollment numbers, most of their results are “grayed” out on the CA Dashboard. We strive to help

Page 10 of 146



bring up their CAASPP, CCRI, and Graduation rates with our district LCAP plan on school success
improvement plans, as each site has outlined in their SPSA that aligns to the districts LCAP goals.

KTJUSD will as a result of the CSI, stakeholder input, and recommendations from HCOE will add
action items to the 2019-20 LCAP for goals 1 and 2. Outcomes will later be reported in the Annual
update section of the 1920-21 LCAP

Support for Identified Schools

Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

Hoopa Valley Elementary SPSA plan is to show a 10% growth in each grade level for ELA and Math
to become at or exceeding proficiency on the CAASPP, MAP, and Teacher Assessments by August
2020.

*24% of students will meet or exceed standards in Math as measured by CAASPP, MAP, and other
teacher generated assessments.

*25% of students will meet or exceed standards in ELA as measure by CAASPP, MAP, and other
teacher generated assessments.

*20% reduction in the number of suspensions and accountability referrals by May 2020.

*5% decrease in the number of student expulsion rates by May 2020.

*All HVES students will have access to CC instructional materials, ELA, and supplemental materials
to increase their success rates; including identified ELL students.

*All identified EL learners will increase to the next appropriate AMAO level by the end of the school
year.

*Maintain current Literacy paraprofessionals assigned to grades TK-4 to provide ability-based
centers in ELA and ability-based centers in Math and implement Literacy and Learning intervention
strategies.

*All certificated HVES staff will participate in at least two (2) workshops directly related to Literacy &
Learning strategies for differentiated instruction and student engagement.

*All classified HVEZ staff (except custodial) will participate in 3-hours of training related to supporting
literacy in non-instructional settings.

*All students will have a dedicated 1-hour per week to keyboarding proficiency and 1-hour per week
technology literacy as related to assessment expectations on the CAASPP (i.e., drag, drop, and
composing on screen with notepad, etc.).

*Teachers will identify students performing 2 or more grades below grade level for the SST process
and Targeted Intervention in ASES tutoring.

*Implement a leveled and small group reading time in grades 1- 4 with CCSS remedial to extended
materials (SRA Labs in every classroom; Zoo Phonics in TK-1st grade, specifically).

*Parents will be invited to attend Four (4) skill dinner workshops to encourage, assist, and develop
an understanding of CCSS and CAASPP.

*Review all Data Collection with NEWA scores, parent participation at Skills dinner workshops,
SSTs, SpEd referrals to determine academic growth.

*Three (3) additional days will be added to the 2019-20 academic certificated classroom work day
for professional development on student engagement and increasing achievement.

*Schoolwide incentive program for positive attendance growth, reduction in tardiness, and “early
outs”.

*Students with chronically tardy or absent in 18-19 will be targeted for SART meetings in September
2019. Student will be assigned an adult “Buddy” to work on the issues for attendance improvement.
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*All staff will be trained and follow the current discipline policies and socio-emotional standards for
supporting students, increasing attendance, engagement, and academic success: Progressive
discipline, PBIS, and Trauma-Informed practices are to be used with fidelity. Help students to self-
regulation and exhibit positive learning behaviors.

*Accountability Referrals, SSTs, Suspensions, and Detentions will be tracked and reported to staff
and the district office on a monthly basis.

*Teachers will make one (1) positive phone call to parent/guardian of every student on class roster.
*Quarterly meetings with Tribal Outreach to determine school collaboration and professional
development for the expansion and use of Land Tenure and other culturally relevant activities.

Hoopa Valley High School SPSA plan is to show a 28% growth for ELA for the 11th grade testing on
the CAASPP. To increase Math scores by 20% to be at or exceeding proficiency on the CAASPP,
MAP, and Teacher Assessments by August 2020.

*HVHS has a has a 95.7% graduation rate for 2018-19 school year. Graduation rate is forecasted to
be at the same rate or higher in 2019-20.

*HVHS will strive to maintain 100% graduation rate with the new high school diploma and CTE
Pathway certification/completion diplomas for students to choose the type of course work they will
need to achieve different diploma tracks (Basic high school state requirements, Basic Plus that
includes the complete of a CTE pathway and industry certifications, A-G Community College and
CSU State University Track, and A-G UC/Private University Track high school diploma).

*HVHS will have all “Highly-Qualified” teachers in every classroom. 100% of all our teachers meet
the state credentialing requirements for their teaching assignments on campus.

*All staff will be trained and follow the current discipline policies and socio-emotional standards for
supporting students, increasing attendance, engagement, and academic success: Progressive
discipline, PBIS, and Trauma-Informed practices are to be used with fidelity. Help students to self-
regulation and exhibit positive learning behaviors.

*Professional Development Opportunities for teachers to attend workshops and training's that
support their curriculum and enhance their knowledge and skills for delivery of the CCSS, CAASPP,
and MTSS, Trauma Informed Strategies, and any other site and district professional development
goals that is board approved.

*HVHS will continue to offer CA Driver Education curriculum and online certification opportunities for
students.

*HVHA will continue to purchase PSAT, SAT, and CTE Industry recognized credentialed testing
materials to help unduplicated students be successful and provided them with more college and
career readiness and success beyond high school.

*Designate a data analysis/testing coordinator to schedule, collect, and analyze MAP testing three
(3) times per year; Coordinate SBAC/CAASPP Testing for all 11th grade students, and the Science
(CAST) Test once per year for students 9-12.

*Ensure all technology equipment, such as iPads, projectors, SMART boards, teacher laptops, and
other technology equipment is maintained and/or replaced as needed to ensure education and
learning is not interrupted for students.

*Provide Professional Development for Apple Team Members to attend yearly Training in Arizona.
*Maintain the E-Backpack program site license for student use on calendar, assignments, due dates,
and help them to learn time management, organization, and become more productive as students
for the soft- employability skills development and preparation for college and career readiness
beyond high school.

*Continue with the ASES tutoring and homework help — Tier 1 Intervention in the Learning Centers
(Five (5) Teachers once a week) to support student learning and success.

*Increase parent, family and community engagement on campus with various monthly activities,
advisory meetings for CTE, and extra-curricular student activities by 10% from the previous year.
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*Increase student attendance rates (by 2.48%) from 92.52 % to 95% for Spring P2 attendance rates.
*Decrease suspensions will show a 5% reduction and more positive relationships with teachers and
staff.

*Decrease expulsion rate by at least 5% by having Tier 1 intervention options and/or transfer
students to Tier 2 intervention school (CJCHS) if needed.

*Decrease chronic absenteeism by 7.48% utilizing at Tier 1 intervention options; or transferred to the
Tier 2 intervention school (CJCHS) once all Tier 1 options have been implemented.

*Maintain the Life Skills Coordinator for support and intervention on in-school detentions, support
students with teenage issues, trauma-informed practices, and positive behavior choices on dealing
with stress, anxiety, and life.

*Maintain the School Resource Officer position to help with safety and security for students, families,
and staff on campus. Strive to prevent bullying, racist remarks/behaviors, and support in the in-
school detention program. Maintain a presence at all home games, extra-curricular activities, and
graduations.

*Maintain Outreach Consultant positions at HVHS full-time, schedule and coordinate SSTs, Student
of Concern, and Focus Meetings. Assists with transporting students to and from school campus/to
home if parents/guardian are unable to do. Maintain the 95% club for students. Manage the Tribal
Food Backpack Program. Extra line of Tier 1 support to families.

*Student Awards and Recognition to recognize student achievement, caps/gowns/tassels for senior
students, minimize costs to parents who can’t afford to purchase them. Sports recognition Letters for
Sports for student jackets, plaques, and certificates. CTE certifications, credentials, or other industry
related success achievements. Hosting a Fall, Winter, and Spring awards banquet for students and
families.

Trinity Valley Elementary SPSA plan is to have 30% of the students meeting and/or exceeding
standard ELA scores on CAASPP by August 2020. Math scores will show an increase of 25% of
students meeting and/or exceeding standard for Math on the CAASPP by August 2020.

*TVES will ensure that all students have access to supplemental materials for reading, ELA, Math,
and science that are aligned to CCSS via books, online curriculum, and textbooks.

*TVES currently has two ELL students that have been identified and will assist them to increase in
ach appropriate AMAO level.

*TVES has 100% properly credentialed teachers in each grade level class and/or discipline for high-
quality instruction for all students.

*TVES will continue to monitor, assess, and analyze district benchmarks, Star Reading
assessments, and Accelerated Reader Levels, ST Math, and MAPs for ELA improvements, and
SBAC/CAASPP scores for each year and during the school year to help student success and
achievement rates.

*TVES will provide experiential learning field trips to increase student engagement and success in
learning.

*TVES will purchased Intervention curriculum for Math and ELA for small group and individual pull-
out literacy paraprofessionals who are not meeting grade level proficiency.

*TVES will have Focus Meetings to work with parents/guardians and staff as needed or requested to
promote student success and achievement and how they can be best supported in the home for
learning.

*TVES will have quarterly meetings with site and district administration, teachers, staff to discuss,
analyzed, and develop a strategy for student success and improvement on MAP scores,
SBAC/CAASPP scores, and other site/district benchmarks during the school year to develop class
and individual student learning plans and goals for success.

*TVES attendance rates will average 95% or higher for the spring 2020 P2 data, for a 1.6%
increase.
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*TVES will decrease chronic absenteeism by 12% by August 2020 to be at or under 20% overall.
*TVES will continue to prevent drop-outs at the middle school level as we have maintained for the
last two years.

*TVES will maintain a School Social Worker to support students in both the social and emotional
area of life and learn how to identify feelings and skills to deal with those issues in life that they
developed. Working one-on-one and in small groups of peers as the activity and students permit for
services.

*TVES will continue with the individual and class recognition awards for attendance incentives who
meet or exceed 95% attendance in a school year.

*TVES will use the Settle-up/Restorative Justice with the social worker and Indian Education
Director to train staff and students on how the programs work and settling disputes appropriately
with one another.

*TVES will continue the Trauma Informed Practices for RTi Model and MTSS standards to support
and respond to students in need or crisis.

*TVES will continue the ASES after school tutoring and academic enrichment programs and clubs
for students targeting different needs for each student.

*TVES will have Bi-Monthly Teacher Collaborations with three different teams to collaborate and
analyze student data and develop initiatives to ensure student are leaning in culturally responsive,
socially, emotionally, and physically safe environment.

*TVES Principal and/or Outreach Consultant will meet with parents about attendance issues, calling
parents for meetings, and/or conducting home visits when needed.

*TVES site council meetings are monthly to review school updates, plans, budget, attendance, and
safety reports. Discussion of implementation of programs and school improvement, or new programs
to consider.

*TVES will have monthly safety, attendance, and bullying reporting at staff meetings. Outreach
consultant will generate reports. Social worker will monitor and report on instances of bullying or
other situations for students in crisis.

*TVES will do PBIS monitoring, assessment, and reporting with Social worker to input the data in to
SWIS for PBIS team members.

*TVES will decrease the suspension rate from 8.1% to 5% by August 2020.

*TVES will continue to have not expulsions as we have had the past two years.

*TVES Teachers will continue to contact every parent during first parent teacher conference and
follow-up contact as needed for academic and/or behavioral issues. IEPs are held annually and as
needed throughout the school year.

Monitoring and Evaluating Effectiveness

Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.

The district and each of the sites that are CSI Low Perform (Hoopa Valley Elementary School,
Hoopa Valley High School, and Trinity Valley Elementary School) will evaluate the SPSAs that align
to the LCAP goals for student success and achievement with determine their effectiveness with
quarterly meetings based on data analysis, comprehensive, and consistent effectiveness of the
implementation of the targeted areas for student success and academic achievement.

*All three schools will work to increase the scores for CAASPP for ELA and Math (and Science,

when that becomes available) to increase all students in all grade levels to perform at or above
standard, an increase of no less than 10% per grade level per site for testing discipline (ELA/Math)
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*All three schools will work to decrease the number of suspension, chronic absenteeism, and/or
suspensions with Tier 1 intervention levels of support. Ensure that all schools within the district are
also following the same consistent guidelines and CALPADS reporting on discipline and referral
codes for accurate reporting. Working with all students who have had more than one discipline
referral, suspension, chronic absenteeism, or suspension in the previous year to prevent issues in
the upcoming and future years for consistency and accurate reporting purposes to the state.

*All three schools will continue to use the MTSS, RTi Model and Trauma informed practices to
support students to ensure they feel safe and secure in their learning environments at school to be
successful.

*All three schools will continue to incorporate and work cross-grade/discipline and site level to make
sure students have successfully attained the CCSS by grade and subject matter.

*All three schools will work to build and maintain parent/guardian, community, and business partner
support, including Tribal members, school board, and school staff by holding monthly meetings
and/or awards/recognition events quarterly during the school year.

*Build up and expand CTE pathway offerings for high school students to also include College and
Career dual enrollment courses with College of the Redwoods, to increase the College and Career
Readiness indicator on the CA Dashboard. Continued local, community, state, and federal funding
streams will be necessary to build high-quality CTE programs and pathways leading to industry
recognized certifications, credentials, and/or licensure depending on the CTE pathway.

Quarterly meetings with each school site administrator, district administration, school site
lead/department lead teachers and paraprofessionals will monitor status, goals, and expectations of
student learning and where each site is at on their SPSA and meeting outcomes/objectives as
planned, and student testing probability forecasting for the Spring 2020 CAASPP results.
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Annual Update

LCAP Year Reviewed: 2018-19

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1

All students will receive high quality instruction, aligned to Common Core Standards, which will engage them as 21st Century learners

and prepare them for college and careers.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)

Priority 4: Pupil Achievement (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator
Teachers will meet state credentialing requirements

18-19
100% of teachers will meet state credentialing requirements

Baseline
100% of teachers will meet state credentialing requirements

Metric/Indicator

Students will meet standards in English Language Arts as measured by
CAASPP and according to Northwest Education Association’s (NWEA)
Measures of Academic Progress (MAP) and other teacher generated
assessments.

18-19

The average distance from Level 3 (Met State Standards) will be 75 points
below the bottom of this range on the end of the year ELA CAASPP test, a
20 pt significant increase but still resulting in a yellow (Average) rating.

Baseline

Actual

TARGET MET: All teachers at all school sites and grade levels hold the
proper single, multiple, or designated CTE Teaching credential.

TARGET NOT MET: 2017 CAASPP indicate that approximately 15.3% of our
students in grades 3-8, and 11th grade scored at or above standard. While
our larger student population (84.6%) in grades 3-8, and 11th grade scored
below standard. Compared to the State average of students who were at or
above standard of 49.88% and those below standard at 50.12%.

2018 CA Dashboard has KTJUSD at 98.5 Points below standards, having
maintained at -1.5 points.

NWEA continues to drive instruction for ELA, including other strategies to
improve instruction and learning that were incorporated to improve learning
and assessment outcomes for all students.
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Expected

The average distance from Level 3 (Met State Standards) was 95 points
below the bottom of this range on the end of the year ELA CAASPP test, a
25.4 pt significant increase but still resulting in a yellow (Average) rating.

Metric/Indicator

Students will meet or exceed standards in Mathematics as measured by
CAASPP and according to Northwest Education Association’s (NWEA)
Measures of Academic Progress (MAP) and other teacher generated
assessments.

18-19

The average distance from Level 3 (Met State Standards) will be 80 points
below the bottom of this range on the end of the year Math CAASPP test, a
15 pt significant increase but still resulting in a yellow (Average) rating.

Baseline

The average distance from Level 3 (Met State Standards) was 113.2 points
below the bottom of this range on the end of the year Math CAASPP test, a
13.2 increase but still resulting in an Orange (Low) rating.

Metric/Indicator

Common Core State Standards will be implemented and evident in teacher
Professional Development records, lesson plans, classroom observations,
etc.

18-19

Teachers implemented Common Core Standards measured as follows:
a. 90% of teachers attend CCSS implementation PD

b. 100% of teachers submit 1 or more standards aligned lesson plans,
c. 100% of scheduled classroom observations show standards
implementation.

Baseline

Teachers implemented Common Core Standards measured as follows:
a. 90% of teachers attend CCSS implementation PD

b. 100% of teachers submit 1 or more standards aligned lesson plans,
c. 100% of scheduled classroom observations show standards
implementation.

Actual

2019 Preliminary CAASPP scores were not yet ready to include in this report.
2019 CA Dashboard results will not be published until December 2019. 2018
CASSP scores demonstrate ELA scores were 98.5 points below standard
and Math scores were 122.8 points below standard.

TARGET NOT MET: 2017 CAASPP indicate that approximately 9.7% of our
students in grades 3-8, and 11th grade scored at or above standard. While
our larger student population (90.3%) in grades 3-8, and 11 scored below
standard. Compared to the State average of students who were at or above
standard of 38.65% and those below standard at 61.35%.

2018 CA Dashboard has KTJUSD at 122.8 Points below standard, having
maintained at -0.9 points.

NWEA continues to drive instruction for Math, including other strategies to
improve instruction and learning that were incorporated to improve learning
and assessment outcomes for all students.

2019 Preliminary CAASPP scores were not yet ready to include in this report.
2019 CA Dashboard results will not be published until December 2019.

TARGET MET: KTJUSD Teachers (all sites /all grade levels/all disciplines)
have implemented CCSS in their classrooms and instruction. Based on the
following evidence:

A. Attendance (sign-in sheets) from Professional Development Workshops
B. Review of Lesson Plans submitted by all teachers in KTJUSD

C. Evaluation/Observation of classroom instruction by site and district
administration.
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Expected

Metric/Indicator
All students will have access to Common Core Instructional Materials,
including identified English Language Learners

18-19
Inventory indicates that 100% of students have access to board approved
instructional materials, including ELD materials for EL Learners, as needed.

Baseline
Inventory indicates that 100% of students have access to board approved
instructional materials, including ELD materials for EL Learners, as needed.

Metric/Indicator
Identified EL students will increase in each appropriate AMAO level

18-19

Due to the small number of EL students (2), this measure is not reported on.

EL progress is tracked individually but is not reported publically.

Baseline

Due to the small number of EL students (2), this measure is not reported on.

EL progress is tracked individually but is not reported publically.

Metric/Indicator
% of the High School students will pass AP with a 3 or above

18-19
11% of students passed the AP exam with a 3 or better.

Baseline
4.7% of students passed the AP exam with a 3 or better.

Metric/Indicator
% of the High School students will complete the A-G or CTE requirements

18-19
35% complete a-g requirements.

Actual

TARGET MET: All students in grades 7-12 had access to CCSS instructional
materials for Math with the district adoption of Carnegie Math Materials. All
students in grades TK-6 use the ST Math that is CCSS aligned. All other
instructional and supplemental materials were adopted prior to the new
standard adoption polices.

The board has approved supplemental materials from Compass Learning
Odyssey to update old ELA materials and ensure it aligns to current CCSS
for ELA at all grade levels.

TARGET NOT YET DETERMINED: Due to the small number of EL students
(<11) in our district (1 student); this measure is not reported on the CA
Dashboard for EL progress. It is tracked individually but is not reported
publicly, so that the site teachers/staff/and administration can work with those
students and their individual needs to gain improvement.

KTJUSD will be updated from AMAO to ensure that the ELPAC is updated
and aligned to standards for students in our district that are classified as EL,
regardless of how many students are enrolled TK-12.

TARGET NOT MET: 2017-18 Two (2) out of the 215 high school students
who tested on AP exams passed with a 3 or higher. We did offer more
professional development for our AP teachers for training and instruction on
how to improve student testing scores for AP exams by academic discipline.

Strategies were incorporated for 2018-19 and beyond to improve this area of
our student achievement for College and Career Readiness (CCRI) and post-
secondary attainment credits for students.

2018-19 Scores were not yet available for this report due to such low
numbers.

TARGET MET: 2017-18 68% of students completed A-G requirements. Many
of our students’ complete college prep requirements for entrance into CSU
and CA Community Colleges; our plan is to ensure that UC requirements are
also increased for our high school students with the A-G requirements.
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Expected

Baseline

27.6% (21/76) completed the a-g requirements.

Currently there is no approved CTE pathway.

Metric/Indicator
22% pass the EAP placement indicator

18-19
30% pass ELA; 20% pass Math.

Baseline

16% passed the EAP ELA Levels 3 or 4 in 2015-16 and 11% passed the

Math.

Actions / Services

Actual

We currently have our existing CTE course/pathways and looking at offering
more or different ones based on student interest, occupational outlook, and
meeting the high demand/need, high wage, high skill in our regional
economic are to meet the requirement for Perkins and CTEIG funds.

This is one of the ways we are meeting our CCRI as 29% of our students
have completed one of the CTE pathways currently offered at HVYHS and
earned a high school diploma. Our CTE enrollment numbers have dropped in
the last year due to CTE facility construction still not completed to provide a
proper CTE facility, wing to the high school.

Combining these show a total of 97% of our students will complete the A-G
and/or CTE requirements for the CCRI.

We are working on ways to build that back up and offer more programs to
keep students engaged, attending school, and graduating on time as the
research shows that CTE pathways provide students in high school.

2018-19 Scores/Information was not yet available for this report.

TARGET NOT MET: In 2017: ELA EAP had 5.06% ready at level 4 and
25.43% conditionally ready. For math 0% were not ready and 5.17% were
conditionally ready

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned Budgeted Estimated Actual
Actions/Services Actions/Services Expenditures Expenditures

Operational support to implement  75% of our teachers are utilizing 1xxx--3xx1 RS 4510 10,484 1xxx--3xx1 RS 4510 10,941
Indian Land Tenure utilizing Indian the Land Tenure Curriculum

Education Department currently for ELA/Math. This is paid 2XXX--3XX2 RS 4510 163,286 2XXX--3XX2 RS 4510 162,494

for by grant funding.
4xxx--5xxx RS 4510 2,865 4xxx--5xxx RS 4510 11,340

Page 19 of 146



Action 2

Planned
Actions/Services

Highly qualified teachers in all
classrooms maintaining a low
student: teacher ratio class size
reduction.

Action 3

Planned
Actions/Services

Highly Qualified Teachers in all
classrooms maintaining a low
student: teacher ratio class size
reduction.

Also includes a School Resource
Officer and social workers to
provide social emotional support
for all students, specifically
unduplicated.

Action 4

Planned
Actions/Services
Highly-Qualified Teachers in all

classrooms maintaining a low
student: teacher ratio CSR

Actual
Actions/Services

Highly Qualified Teachers are in
every classroom. Student to
Teacher ratios are low at all sites
in district; average class size ratio
is17:1

Actual
Actions/Services
Highly qualified teachers were in
every classroom with low student:
teacher ratios at all campuses,
District average is 17 to 1.

Actual
Actions/Services
Highly-Qualified Teachers in all

classrooms maintaining a low
student: teacher ratio CSR

OB 1XXX--3XXX RS 7210 4,503

Budgeted
Expenditures

OB 1XXX--3XXX RS 0000
Supplemental 580,010

Budgeted
Expenditures

GL 1110 OB 1XXX--3XX1 RS
0000 3,572,536

GL 1191,1204 OB 1XXX--3XX1
RS 0000 488,293

GL 1110 OB 1XXX--3XX1 RS
1400 1,355,995

GL 1290,1293,5750,5770 OB
1XXX--3XX1 RS 0000,6387,6500
1,146,803

GL 1416 OB 201--3XX2 RS 0000
106,583

Budgeted
Expenditures

B. 97,401 Supplemental GL 1110
OB 1XXX--3XX1 RS 0001
Supplemental 97,401
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1xxx--3xx1 RS 7210 5,268

Estimated Actual
Expenditures

GL 1204 and 1110 SC 022 1xxx-
-3xx1 RS 0000 557,920

Estimated Actual
Expenditures

GL 1110 OB 1XXX--3XX1 RS
0000 3,112,253

GL 1191, OB 1xxx-3xx1 GL
1191,1204 OB 1XXX--3XX1 RS
0000 203,965

1xxx--3xx1 RS 1400 1,486,069

GL 1290,1293,5750,5770 OB
1XXX--3XX1 RS 0000,6387,6500
1,342,588

GL 1416 OB 201--3XX2 RS
0000 106,838

Estimated Actual
Expenditures

B. GL 1110 OB 1XXX--3XX1 RS
0001 Supplemental 181,898



Action 5

Planned
Actions/Services

Purchase and Implement

Benchmark Assessments (NWEA's

MAP Testing)

Action 6

Planned
Actions/Services

Purchase and Implement
Supplemental TK- 12 English
Language Arts Program, TK-5
Math Supplemental (ST Math) ,
6th-12th Math Supplemental
(Compass Learning Odyssey)

Action 7

Planned
Actions/Services

Information Technology
department. Aides in the
implementation of digital
curriculum and all of student
technology needs.

Actual
Actions/Services
NWEA's Map testing was
purchased and testing was done
three times per year.

Actual
Actions/Services

Implemented Supplemental TK-12
ELA program to increase student

learning/achievement and increase

CAASPP scores.

TK-5 Math Supplemental program
(ST math) and 6th — 12 grade
Math Supplemental (Compass
Learning Odyssey) to increase
student learning/achievement and
increase CAASPP scores.

Actual
Actions/Services

Ensures the implementation of
digital curriculum, texts, and state
testing web access and increased
student technology learning labs

B. 305,221 Supplemental GL
1191,1225,1228,5770 OB 1XXX-
3XX1 RS 0001 Supplemental
305,221

Budgeted
Expenditures

OB 58XX RS 1100 15,000

Budgeted
Expenditures

(Compass) GL 1110 FC 1000 OB
43XX RS 0001 Supplemental
63,956

(ST Math) GL 1110 FC 1000 OB
43XX RS 0001 Supplemental
18,000

Budgeted
Expenditures

2XXX, 3XXX RS 0228
Supplemental 367,771

4XXX RS 0228 Supplemental

and needs for instructional learning 7,188

and assessment.
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B. GL 1191,1225,1228,5770
FC 1000,3140,3120

GL 1191,1225,1228,5770 OB
1XXX- 3XX1 RS 0001
Supplemental 277,509

Estimated Actual
Expenditures

OB 58XX RS 1100 14,135

Estimated Actual
Expenditures

RS 0001 Supplemental O

SXXX RS 1100 14,716

Estimated Actual
Expenditures

2XXX, 3XXX RS 0228
Supplemental 338,728

4XXX RS 0228 Supplemental
9,951



Action 8

Planned
Actions/Services
Staff Development related to all

LCAP goals identified by the
professional development team

Action 9

Planned
Actions/Services

Staff Development related to all
LCAP goals identified by the
professional development team —
centers based differentiated
instruction PD facilitated by
Contrax/Meteor Ed This staff PD
will be primarily focused on
unduplicated youth needs.

Action 10

Actual
Actions/Services

The District professional
development team identified the
staff development needs and
included the planning, preparation,
and incorporation of the NWEA
MAP, School Culture Workshops,
Trauma Informed Care, Ed-Tech
Training on Chromebooks, Apps,
and Google Classroom, SMART
Notebook, and iPad
Implementation in the classrooms
at the high school.

Actual
Actions/Services

The District professional
development team identified the
staff development needs and
included the planning, preparation,
design centers-based
differentiated instruction PD
facilitated by Contrax/Meteor ED
and incorporation of the NWEA
MAP, School Culture Workshops,
Trauma Informed Care, Ed-Tech
Training on Chromebooks, Apps,
and Google Classroom, SMART
Notebook, and iPad
Implementation in the classrooms
at the high school.

4XXX RS 0228 Supplemental
19,191

Budgeted
Expenditures

OB 5200,5207,5210 RS
3010,4126, 4035,3550,6010,7210
52,346

Budgeted
Expenditures

OB 58XX RS 0218 Supplemental
20,500

5XXX RS 0218 Supplemental
22,000
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5XXX RS 0228 Supplemental
19,935

Estimated Actual
Expenditures

OB 5200,5207,5210 RS
3010,4126, 4035,3550,6010,7210
28,322

Estimated Actual
Expenditures

OB 58XX RS 0218 Supplemental
32,700

5XXX RS 0218 Supplemental
5,575

1xxx--3xx1 RS 0218
Supplemental 1,274

4XXX RS 0218 Supplemental
208



Planned
Actions/Services
Purchase supplemental materials

to be used primarily to support
unduplicated youth

Action 11

Planned
Actions/Services
Maintain 5 Library/Media
Technicians to further assist
unduplicated students in literacy

and technology skill development.

Action 12

Planned
Actions/Services

Actual
Actions/Services

KTJUSD continues to replace and
add new textbooks to our inventory
that have been board adopted.
Additionally, KTJUSD adds to the
instructional resources
(supplemental curriculum materials
and supplies) that aligns to CCSS
and the needs of our students with
supplemental concentration
students to ensure we are
addressing their needs at their
instructional learning levels and
needs to increase student learning
and outcomes on benchmark
assessments and CAASPP/SBAC
testing scores.

Actual
Actions/Services

Four (4) out of five (5) elementary
school sites maintained a
Library/Media Technician at their
sites; with 1 school site opted to
switch the funds to a
paraprofessional to provide more
direct support in the classroom.
Hoopa Valley Elementary School
has been without a Library/Media
Center as it was closed due to
mold. The program will be
reinstated for the 2018-19 school
year.

Actual
Actions/Services

Budgeted
Expenditures

OB 41XX RS 0212 Supplemental
63,012

Budgeted
Expenditures

OB 2216, OB 3XX2 RS 0001
Supplemental 126,989

Budgeted
Expenditures
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Estimated Actual
Expenditures

4XXX RS 0212 Supplemental
50,313

Estimated Actual
Expenditures

OB 2216, OB 3XX2 RS 0001
Supplemental 143,329

Estimated Actual
Expenditures



Instructional aides/monitors
support academic growth of all
students in day to day academics
and after school tutoring.

Action 13

Planned
Actions/Services

Maintain Guidance Counselors

Action 14

Planned
Actions/Services
School Administration and Support

Monitor state standards
implementation in the classroom,

Instructional
Aides/Assistants/Monitors are
integral to support the academic
growth of all unduplicated students
within our district in the day to day
learning environment and after-
school tutoring provided to
increase student success.
KTJUSD unfortunately experience
several vacancies throughout the
year, which we need to look at
hiring additional staff to cover for
2018-19 and beyond, and
potentially look at having required
intervention periods to improve
student learning and success in
the future.

Actual Budgeted
Actions/Services Expenditures

Hoopa Valley High currently has GL 1191 FC 3110, OB
the one (1) Guidance Counselor 1XXX-3XXX RS 0001

and one (1) Guidance Technician  gypplemental 202,930
to maintain support for students in

their educational courses, testing,

and career exploration and college

entrance requirements.

Hoopa Valley Elementary has one

(1) Guidance Counselor to support

testing and student achievement.

Actual Budgeted
Actions/Services Expenditures
Site Administrators collected

weekly lesson plans submitted by
teachers at all sites, grade levels,

-3XXX RS 0000 904,704
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OB 2105 & 2901, OB 3XX2 RS
0001 Supplemental 134,464

OB 1XXX--3XXX, OB 2XXX-

OB 2105 & 2901, OB 3XX2 RS
0001 Supplemental 101,965

Estimated Actual
Expenditures

GL 1191 FC 3110, OB
TXXX-3XXX RS 0001
Supplemental 270,719

Estimated Actual
Expenditures

1xxx--3xx1 RS 0000 828,991



instructional materials, state
testing.

Action 15

Planned
Actions/Services

As defined in the TVES 021 Title |
allocation SPSA

Action 16

Planned
Actions/Services

As defined in the HES 022 Title |
allocation SPSA, provide Literacy

and programs to verify the
implementation of CCSS in all
disciplines and cross-walked
where appropriate to other
disciplines. Classroom
observations were also performed
as formal and informal processes
throughout the year to ensure
student learning and
implementation of teacher delivery
covered CCSS and preparation of
CAASPP/SBAC testing to increase
student achievement and learning.

OB 1XXX--3XXX, OB 2XXX-
-3XXX RS 0000 460,837

Actual
Actions/Services

Trinity Valley Elementary School
allocation/expenditure based on
Title 1 from their Site Council and
Board approved through their
SPSA for funding as outlined for
the use of Title 1 funds on: ST
Math, Compass Learning MAP
Software, Updated ELA Curriculum
aligned to CCSS, Student Field
Trips, Student testing incentives,
Intervention curriculum for ELA
and Math, Teacher and staff
professional development, PBIS
training, Literacy paraprofessional
services, and more as included in
the annual TVES SPSA.

Budgeted
Expenditures

2XXX--3XX2 RS 3010 21,313
4XXX SC 021 51,952

Actual
Actions/Services
Hoopa Valley Elementary School

allocation/expenditure based on
Title 1 from their Site Council and

Budgeted
Expenditures
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2XXX--3XX2 RS 3010 151,271

2XXX--3XX2 RS 0000 347,994

Estimated Actual
Expenditures

2XXX--3XX2 RS 3010 22,653
4xxx--5xxx SC 021 25,728

Estimated Actual
Expenditures

SC 022 2XXX--3XX2 RS 3010
107,445



paraprofessionals to support
reading.

Action 17

Planned
Actions/Services
As defined in the Orleans 025 Title

| allocation SPSA to provide a
literacy paraprofessional

Action 18

Planned
Actions/Services
As defined in the Weitchpec 023
and Jack Norton 024 Title |
allocation SPSA, provide a literacy

Board approved through their
SPSA for funding as outlined for
the use of Title 1 funds on: ST
Math, Compass Learning MAP
Software, Updated ELA Curriculum
aligned to CCSS, Student Field
Trips, Student testing incentives,
Intervention curriculum for ELA
and Math, Teacher and staff
professional development, PBIS
training, Literacy paraprofessional
services, and more as included in
the annual HVES SPSA.

4XXX RS 3010 6,006

Actual Budgeted
Actions/Services Expenditures

Orleans Elementary School
allocation/expenditure based on
Title 1 from their Site Council and
Board approved through their
SPSA for funding as outlined for
the use of Title 1 funds on: ST
Math, Compass Learning MAP
Software, Updated ELA Curriculum
aligned to CCSS, Student Field
Trips, Student testing incentives,
Intervention curriculum for ELA
and Math, Teacher and staff
professional development, PBIS
training, Literacy paraprofessional
services, and more as included in
the annual OES SPSA.

4XXX RS 3010 404
SXXX RS 3010 3,143

Actual Budgeted
Actions/Services Expenditures

Weitchepec Elementary School SC 024 RS 3010 12,926
(WES 023) and Jack Norton

Elementary School (JNES 024)
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2XXX--3XX2 RS 3010 27,887

4xxx--5xxx RS 3010 25,759

Estimated Actual
Expenditures

SC 025 2XXX--3XX2 RS 3010
7,628

4XXX RS 3010 867
SXXX RS 3010 619

Estimated Actual
Expenditures

SC 024 RS 3010 1,277



paraprofessional at Weitchpec and
Jack Norton

Action 19

Planned
Actions/Services
As defined in the Hoopa High 450
Title | allocation SPSA, provide

literacy paraprofessionals to
support development in reading,.

Action 20

Planned
Actions/Services

allocation/expenditure based on
Title 1 from their Site Council and
Board approved through their
SPSA for funding as outlined for
the use of Title 1 funds on: ST
Math, Compass Learning MAP
Software, Updated ELA Curriculum
aligned to CCSS, Student Field
Trips, Student testing incentives,
Intervention curriculum for ELA
and Math, Teacher and staff
professional development, PBIS
training, Literacy paraprofessional
services, and more as included in
the annual WES and JNES SPSA.

SC 023 OB 4XXX RS 3010
3,014

Actual
Actions/Services

Hoopa Valley High School (HVHS
450) allocation/expenditure based
on Title 1 from their Site Council
and Board approved through their
SPSA for funding as outlined for
the use of Title 1 funds on:
Compass Learning MAP Software,
Updated ELA Curriculum aligned
to CCSS, Student Field Trips,
Student testing incentives,
Intervention curriculum for ELA
and Math, Teacher and staff
professional development, PBIS
training, Counselor/Career
Technician, and more as included
in the annual HYHS SPSA.

Budgeted
Expenditures

4XXX RS 3010 10,850

Actual
Actions/Services

Budgeted
Expenditures
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2XXX--3XX2 RS 3010 68,530

Total 3010 024 expenses
included above.

Estimated Actual
Expenditures

SC 450 2XXX--3XX2 RS 3010
62,601

4xxx--5xxx RS 3010 21,263

Estimated Actual
Expenditures



As defined in the Captain John 651 Captain John Continuation High OB 4XXX RS 3010 13,783 SC 651 4xxx--5xxx RS 3010

Title | allocation SPSA, provide School (CJCHS 651) 10,273
supplies for the literacy allocation/expenditure based on
paraprofessionals. Title 1 from their Site Council and

Board approved through their
SPSA for funding as outlined for
the use of Title 1 funds on:
Compass Learning MAP Software,
Updated ELA Curriculum aligned
to CCSS, Student Field Trips,
Student testing incentives,
Intervention curriculum for ELA
and Math, Teacher and staff
professional development, PBIS
training, and more as included in
the annual CJCHS SPSA.

Action 21
Planned Actual Budgeted Estimated Actual
Actions/Services Actions/Services Expenditures Expenditures

Director provides direct services to Direct services provide to all OB 1xxx--3xx1 MGT 2001 RS OB 1xxx--3xx1 MGT 2001 RS
all district students implementing  students through the Indian Land 0900 Supplemental 74,735 0000 Supplemental 75,676
Indian Land Tenure utilizing the Tenure from the Indian Education
Indian Education Department. Department in the classrooms and

outside of the classrooms and

teaches the land curriculum.
Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

KTJUSD faced many challenges with regards to staffing and retaining high quality teachers at multiple sites throughout the year. While
this is a challenge in a remote, small rural district and on a Native American reservation, we did however implement many of the
actions and services for all our students in all school sites to provide a high-quality instruction in a safe environment to increase
student success and engagement. KTJUSD may look at any or all of the following strategies, and further research will have to be
done. Other ideas for student success outcomes and student achievement improvement that may be research or could be
implemented in order to have a larger impact are the following:
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*CAASPP/SBAC testing results and ELA and Math scores with regards to the current classroom curriculum and supplemental
curriculum currently being used,

*Student discipline areas that need to be consistent at each site for consistency,

*To minimize the chronic absenteeism and suspensions,

*High School graduation by having different paths (diplomas) toward graduation, and

*Improve College/Career Readiness indicators by providing more CTE pathways, dual and/or articulated course credit with College of
the Redwoods.

KTJUSD district and site administrators will meet quarterly with teachers to analyze ELA and Math scores and student achievement in
order to determine effectiveness and what additional supports are needed to help teachers increase student learning, engagement,
and outcomes for CSI schools: Trinity Valley Elementary, Hoopa Valley Elementary, and Hoopa Valley High School, other school sites
can all participate in the quarterly meetings, but CSI schools are required to attend.

KTJUSD district and site administration will work on a consistent policy for student discipline, CBEDs coding, and find options to
decrease chronic absenteeism and suspensions.

KTJUSD district and/or site administrators will work toward the development of each high school diploma track option based on
student interest. They will also improve CTE pathways through Perkins grant funds, other state and federal grant funds, facility
improvement grants, or local opportunities to support programs. They will also work with the local community college (CR) to develop
more MOUSs to offer more students in high school dual and/or articulated course credit for CTE and academic courses.

The Humboldt County Office of Education has supported KTJUSD's CTE Pathways this year, by involving us in the Trades Academy,
under the direction of Jack Sheppard. Jack came up to Hoopa once a month to promote the "Trade of the Month," information to our
CTE courses, as well as connect us to various people in the local trades industry. HVHS offers three trade courses: Automotive
Technology, Building Trades and Construction, and Metal Fabrication. We offer entry level to capstone level coursework. The HCOE
under the direction of Tanya Trump, connected us with "Fuel Education" Curriculum. We were offered computer career interest
surveys, and the level of support has been sufficient to meet our needs under the current situation with HYHS Shop Re-building
continued process.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

KTJUSD feels that more collaboration and clarification of each school site plan (SPSA) that aligns to the districts LCAP/LCFF funding,
supplemental/concentration funding to support student achievement needs to be done more collaboratively and with complete
transparency to the teachers, staff, students, parents, community, and board. This is still a continued or work-in progress to increase
our greatest assets (students) and room for improvement on all these goals, actions, and services.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Action 5:
Compass Learning is a 3 year subscription paid in 2016.

Action 7:
The District's professional development team were unable to fulfill all of the identified needs by each school site.

Action 8:
The District's professional development team succeeded in the implementation for individual needs.

Action 9:
The District fulfilled the supplemental need district wide based on the Curriculum teams recommendations.

Action 10:
HVES was without a Library/Media Center due to Mold. The program will be reinstated for the 2018-19 school year.

Action 11:

The district experienced several vacancies throughout the entire year; but the remaining staff and teachers were committed to ensure
that students were given high quality instruction and provided a safe learning environment to succeed given the shortages that
KTJUSD will be working to recruit and other outreach with HCOE, Humboldt State and other resources to gain high quality teachers
and staff to increase student learning in our district.

Action 12:
Another counselor was hired for the river schools.

Action 13:
20% Increase = 2% salary increase plus H&W contribution increases. In addition to these expenditures increases, we had to increase
expenditures to account for a substitute administrator at the high school for the remaining portion of the year.

Action 14:
Trinity Valley, a literacy paraprofessional position was vacant and budgeted at an entry level. Vacancy was filled with a veteran
employee qualified at a higher level.
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Trinity Valley, the School Site Plan was revised and the amount for materials and supplies/service was lower then the original plan.

Action 15:
Due to employee vacating this position it resulted in reduction in the expenditure reported for the remaining year.

Action 16:
Orleans, a literacy paraprofessional position was eliminated for lack of sufficient funds.
Orleans, the School Site Plan was revised and the amount for materials changed based on the goals of the plan.

Action 17:

Unfilled vacancies across our district, which we continue to conduct outreach and recruitment efforts for all of our sites for high quality
teachers, counselors, administrators, and staff to increase student success, learning, and assessment in a safe environment. Due to
the lack of filling the positions open, we had less expenditures for materials, supplies, and professional development as well.

Action 19:
We had an increase from carryover for objects 4 and 5 in our district/site budget allocations.
Action 20:

Captain John’s School Site Council estimated expenditures based on a student enrollment prediction. Due to the difficult predictability
of actual enrollment in an alternative education setting, the original estimate was higher than the actual enroliment. The expenditures
for MAP Software, Compass Learning Software and student supplies are determined on an actual student allocation dollar amount.
Unspent money will roll over into next year’s plan for allocation to Captain John’s s