LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Northern United - Humboldt Charter School
CDS Code: 12101240137364

Local Control and Accountability Plan (LCAP) Year: 2019-20

LEA Contact Information: Shari Lovett | slovett@nucharters.org | 707-445-2660 x110

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based on
the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year

Projected Revenue by Fund Source

$255,152
5%  $420,831
9% All Other State Funds - $255,152 (5%)
All Local Funds - $420,831 (9%)
All Federal Funds - $64,150 (1%)
Total LCFF Funds - 54,045,858 (85%)
$4,045,858
85%

Source Funds Percentage

All Other State Funds $255,152 5%

All Local Funds $420,831 9%

All Federal Funds $64,150 1%

Total LCFF Funds $4,045,858 85%

Pacde 1 of 118



Breakdown of Total LCFF Funds

$708,627
S LCFF Supplemental & Concentration Grants - $708,627 (15%)
All Other LCFF Funds - $3,337,231 (70%)
$3,337,231
70%
Source Funds Percentage
LCFF Supplemental & Concentration Grants $708,627 15%
All Other LCFF Funds $3,337,231 70%

These charts show the total general purpose revenue Northern United - Humboldt Charter School
expects to receive in the coming year from all sources.

The total revenue projected for Northern United - Humboldt Charter School is $4,785,991, of which
$4,045,858 is Local Control Funding Formula (LCFF), $255,152 is other state funds, $420,831 is local
funds, and $64,150 is federal funds. Of the $4,045,858 in LCFF Funds, $708,627 is generated based on
the enrollment of high needs students (foster youth, English learner, and low-income students).

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.
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Budgeted Expenditures
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30 :

Total Budgeted Total Budgeted
General Fund Expenditures Expenditures in LCAP

Source Funds
Total Budgeted General Fund Expenditures $5,138,374
Total Budgeted Expenditures in LCAP $3,375,885

This chart provides a quick summary of how much Northern United - Humboldt Charter School plans to
spend for 2019-20. It shows how much of the total is tied to planned actions and services in the LCAP.

Northern United - Humboldt Charter School plans to spend $5,138,374 for the 2019-20 school year. Of that
amount, $3,375,885 is tied to actions/services in the LCAP and $1,762,489 is not included in the LCAP.
The budgeted expenditures that are not included in the LCAP will be used for the following:

Fees and Other Services: Audit fees, Legal fees, fingerprinting fees, authorizing fees
Advertisement

Postage

Liability insurance
Telephone communications
Telephone lines/technology
Electricity

Water services

Bottled water

Waste disposal

Equipment rental

Account techicians

Clerical technicians
Certificated supervisors
Coordinators
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Increase or Improved Services for High Needs
Students in 2019-20

In 2019-20, Northern United - Humboldt Charter School is projecting it will receive $708,627 based on the
enrollment of foster youth, English learner, and low-income students. Northern United - Humboldt Charter
School must demonstrate the planned actions and services will increase or improve services for high
needs students compared to the services all students receive in proportion to the increased funding it
receives for high needs students. In the LCAP Northern United - Humboldt Charter School plans to spend
$708,627 on actions to meet this requirement.

Update on Increased or Improved Services for
High Needs Students in 2018-19

Current Year Expenditures: Increased or Improved
Services for High Needs Students

Total Budgeted Expenditures for :
High Needs Students in the LCAP $651,171

Estimated Actual Expenditures for
High Needs Students in LCAP $590,265

50 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000

Source Funds
Total Budgeted Expenditures for High Needs Students in the LCAP $651,171
Estimated Actual Expenditures for High Needs Students in LCAP $590,265

This chart compares what Northern United - Humboldt Charter School budgeted last year in the LCAP for
actions and services that contribute to increasing or improving services for high needs students with what
Northern United - Humboldt Charter School estimates it has spent on actions and services that contribute
to increasing or improving services for high needs students in the current year.

In 2018-19, Northern United - Humboldt Charter School's LCAP budgeted $651,171 for planned actions to
increase or improve services for high needs students. Northern United - Humboldt Charter School
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estimates that it will actually spend $590,265 for actions to increase or improve services for high needs
students in 2018-19. The difference between the budgeted and actual expenditures of $60,906 had the
following impact on Northern United - Humboldt Charter School's ability to increase or improve services for
high needs students:

Our actual expenditures were less than our budgeted expenditures, however our actions or services
were not impacted. We did not purchase as much curriculum as planned, but this was due to a decision
to continue the vetting process for the newly State-adopted curriculum. We received the Public Charter
School Grant and that enabled us to use these dollars to carry out some of our planned actions and
services targeted to high needs students.

LCAP Year: 2019-20

Loca I C o ntro I Addendum: General Instructions & regulatory
1 requirements.

Acco u nta bl I Ity Appendix A: Priorities 5 and 6 Rate Calculations

P I an an d An Nnu al Appendix B: Guiding Questions: Use as prompts

(not limits)

U pd ate (LCAP) LCFF Evaluation Rubrics: Essential data to support

completion of this LCAP. Please analyze the LEA’s

Tem plate full data set; specific links to the rubrics are also

provided within the template.

LEA Name Contact Name and Title Email and Phone
Northern United - Humboldt Shari Lovett slovett@nucharters.org
Charter School

School Director 707-445-2660 x110

2017-20 Plan Summary
The Story

Describe the students and community and how the LEA serves them.

In order to fully understand our story, we have to discuss our past and why and how Northern United-
Humboldt Charter School was created. When looking at our past, Mattole Valley Charter School (MVCS)
was a dependent charter school sponsored by Mattole Unified School District. Opening their doors on
September 17, 1998, MVCS filled an important niche of serving students seeking a non-traditional
educational setting. Students and families looking for alternatives to the traditional educational setting
chose MVCS for the following reasons: flexibility in school schedule, small learning environment, social
atmosphere, special education services, credit deficiencies, personalize learning opportunities, small
teacher to student ratio, individualized pacing and geographical isolation of families and students who
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needed educational options. Maintaining an enrollment of 750 students, MVCS served students in four
contiguous counties in northern California. As stated, many of the students who attended MVCS lived in
rural and lower income areas in which socioeconomic issues combined with geographical difficulties
made homeschooling a way of life for many families. Without the alternative that was offered by MVCS,
many students would have been educated outside the realm of public school and without support and
accountability for student achievement. Because of MVCS’s goal of meeting families’ needs in a
personalized nature, the educational programs adopted by MVCS reflected a spectrum of possibilities,
including an independent study model in which parents provide most of the instruction with the
credentialed teacher acting as advisor and meeting with the family regularly. Hybrid independent study
models developed in which students met with credential instructors and attended small group classes. An
independent model where students attended the majority of their instructional time at a learning center
and instructed primarily by highly qualified, credentialed teachers was also an educational choice. With
the wide range of options, the staff at MVCS believed that its well-developed educational program
provided an important niche that needed to be met in our community. However, in compliance with the
Court of Appeal’s decision in Anderson Union High School District v. Shasta Secondary Home School
(2016) 4 Cal.App.5th 262, Mattole Valley Charter School had to close its doors. This is where our story
begins. Northern United - Humboldt Charter School was developed to fill the niche that Mattole Valley
Charter School had once filled. Northern United — Humboldt Charter School petitioned Humboldt County
Office Education to become the first countywide benefit charter in Humboldt County. Northern United —
Humboldt Charter School’s petition was approved on February 14, 2018. Northern United - Humboldt
Charter School serves students in grades TK - 12. Northern United — Humboldt Charter School students
are educated through personalized learning programs. Within that context, students may participate in
cooperative classes, learning centers, supplemental learning projects, distance learning via current
technology and community based education. Parents who enroll their children in the Charter School are
co-facilitators of their child’s education. The parents can become the primary facilitators in their
children’s learning program if they choose. The Charter School works with its students and parent
facilitators by providing them with educational resources, an assigned independent study teacher, and
access to a team of educational staff. Parents/guardians and their children collaborate with their
teachers to determine their educational goals and objectives, create their individualized curriculum, and
determine their individual methods of teaching and learning. The program parents select determine the
degree to which the teacher is involved. This involvement may vary from an advisory and assessment
capacity to one of complete administration of the student learning process. Professional learning and
parent education are available and encouraged.

LCAP Highlights

Identify and briefly summarize the key features of this year's LCAP.

The 2018-2019 LCAP: The main focuses were hiring tutors for an increase in one-on-one tutoring and
small group instruction. Also, highly qualified teachers were hired to reduce the student to teacher ratios.
Teachers with EL certification or CLAD authorizations were employed to work with EL students.

A counselor and counseling technician was employed to work with students and staff in college and
career counseling and social/emotional counseling. An EL coordinator was employed to work with
students who are English learners and staff who work with those students. The EL coordinator also
administers the CELDT assessment. Additional common core curriculum was purchase for mathematics,
as well as common core curriculum for English/language arts. Staff participated in professional

Paacde A of 118



development in order to improve instruction. PBIS and AVID were expanded school-wide and additional
technology was purchased and embedded into instruction. Supplies were purchased for students in the
unduplicated count. This included backpacks and other school supplies. Gas reimbursement, bus tickets,
internet, and computers were also all purchased for students in the unduplicated count.

Review of Performance

Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input,
or other information, what progress is the LEA most proud of and how does the LEA plan to maintain or
build upon that success? This may include identifying any specific examples of how past increases or
improvements in services for low-income students, English learners, and foster youth have led to improved
performance for these students.

Greatest Progress

Because we have a new CDS code, we do not have data on the California School Dashboard in using
data from our current Student Information System, formal and informal assessments and, past dashboard
indicators, Northern United - Humboldt Charter School can see that the academic performance of for all
students is heading in the right direction. We are very pleased with the quality and quantity of
stakeholder input. Parent, students as well as staff participated greatly during the 2019 school year. We
had 54 parents, 86 students and 42 staff members participate in surveys, meetings etc... bringing our
total of participants up to 192. Based on stakeholder feedback, both AVID and PBIS have been
successful in perceived increases in student achievement and a positive school climate.

Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received
a “Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs

Because we have a new CDS code, we do not have data on the California School Dashboard. Using
data from our current Student Information System, formal and informal assessments and, past
Dashboard indicators, Northern United - Humboldt Charter School sees a need to focus attention on
mathematics with students who have disabilities. Northern United - Humboldt Charter School is taking
measures to address this performance gap for all students, including students with disabilities. Northern
United - Humboldt Charter School plans to continue development in a comprehensive RTI program with
extensive Tier Il interventions. PBIS will continue to be emphasized by additional professional learning
for staff. Also, the SST process will continue to be implemented and will include behavioral components.
The counselor will continue to work with students at high risk.

Referring to the California School Dashboard, identify any state indicator for which performance for any
student group was two or more performance levels below the “all student” performance. What steps is the
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LEA planning to take to address these performance gaps?

Performance Gaps

Because we have a new CDS code, we do not have data in the California School Dashboard in using
data from our current Student Information System, formal and informal assessments and, past
Dashboard indicators, Northern United - Humboldt Charter School will address performance gaps as
seen in students with disabilities in the area of mathematics. Northern United - Humboldt Charter School
plans to increase our number of qualified tutors, increase our time offering direct instruction in math,
provide more intervention via Renaissance Math and increase math intervention via our RTI procedure.

Comprehensive Support and Improvement

An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the
Every Student Succeeds Act must respond to the following prompts.

Schools Identified

Identify the schools within the LEA that have been identified for CSI.

N/A

Support for Identified Schools

Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

N/A

Monitoring and Evaluating Effectiveness

Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.

N/A
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